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Operational revenue and other income (NOK million) 16 023,6 15 281,2 14 619,5
Harvest volume of salmonids, tonnes gutted weight 343 685 295 712 327 100
   
Operational EBITDA (NOK million) 3 384,0 3 844,3 2 211,3
Operational EBIT (NOK million) 2 717,3 3 191,3 1 523,6
EBIT (NOK million) 1 209,5 4 461,3 1 347,7 
  
Profi t or loss for the year (NOK million) 1 121,2 3 108,4 1 302,2
   
Operational EBITDA margin 21,1% 25,2% 15,1%
Operational EBIT margin 17,0% 20,9% 10,4%
   
Total assets (NOK million) 22 788,6 23 528,8 20 389,3
Net interest-bearing debt (NOK million) 6 467,3 5 218,1 5 075,0
Total equity (NOK million) 10 842,2 12 570,7 11 460,5
Equity % 47,6% 53,4% 56,1%
ROACE 15,5% 19,7% 6,1%
   
Cash fl ow from operations (NOK million) 2 776,7 2 569,1 2 360,0
Net cash fl ow (NOK million) -31,1  116,3 - 210,2
   
Earnings per share (NOK) - basic and diluted 0,31 0,87 0,37
   
Share price (high) 7,00 6,44 4,82
Share price (low) 2,19 4,24 1,05
Share price at year-end 2,59 6,17 4,23
Number of shares at year-end (million) 3 581,1 3 574,9 3 574,9
Market value (cap) at year-end (NOK million) 9 275,2 22 057,1 15 121,8
   
Number of employees at year-end (including temporary employees) 6 324 6 148 6 012

KEY FIGURES



4 MAIN EVENTS

VOLATILE MARKETS - LOW SPOT PRICES IN THE SECOND HALF OF 2011
A strong increase in industry supply growth resulted in a signifi cant decline 
in spot prices for salmon in the second half of 2011. A high contract share 
through the year contributed positively to the price achievement.

HARVEST VOLUME
343 685 tonnes gutted weight harvested in 2011, an increase of 16% 
compared to 2010. The increase is mainly driven by substantially higher 
harvested volume in Norway, Scotland and Chile. In the fourth quarter the 
harvest reached 104 589 tonnes – the highest quarterly volume in Marine 
Harvest’s history.

MEASURES TAKEN TO PROTECT CASH FLOW
Due to the decline in the salmon prices, Marine Harvest has taken measures 
to protect the cash fl ow. These include reduced smolt stocking, implementation 
of a global cost reduction programme and reduction in capex.  

MARINE HARVEST CANADA
A challenging year for Marine Harvest Canada due to high costs and issues 
related to soft fl esh (Kudoa).  A restructuring plan has been initiated and 
measures are taken to improve the operations in 2012.

PROFITABILITY
Despite the signifi cant drop in prices, Operational EBIT dropped only 15% from 
2010 to 2011. The reduction in spot prices year end 2011 vs year end 2010 
resulted in a negative year over year change in the fair value adjustment of 
biomass of NOK 2 606 million, hence the EBIT was reduced by more than 70%.

FINANCIAL POSITION
Cash fl ow from operations was strong in 2011 with NOK 2 777 million, 
which facilitated dividend distribution of NOK 2 865 million (NOK 0.80 per 
share). NIBD increased by NOK 1 249 million to NOK 6 467 million. 
An increase of the bank facility from EUR 600 million to EUR 775 million was 
completed in the fourth quarter.

CONTINUED MONITORING OF SAFETY AND SUSTAINABILITY
In 2011, the Group launched a mandatory safety programme aiming to 
reduce the number of lost time incidents and improve the HES performance. 
Marine Harvest continues to put great effort into securing a truly sustainable 
development of the Group. The progress on several key performance indica-
tors is illustrated in the Sustainability - Update on Progress enclosed to the 
annual report.

NEW ORGANISATION
The company was reorganized into two new business areas with effect from 
1 April: Farming and Sales and Marketing.

MAIN EVENTS
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FOCUS ON SAFETY 
To reduce the number of lost time incidents and improve the HES  
performance of the Group, a mandatory safety program was launched in 
2011.
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Marine Harvest returned a healthy profi t in 2011 and 
we recorded clear improvements in several areas. We 
are well prepared to handle the currently challenging 
market, and continue our efforts to improve production, 
environmental performance and increase value-creation 
in our new business area Sales and Marketing 

TURBULENT MARKET
2011 was a turbulent year with signifi cant shifts in global harvest volumes 
and market prices for salmon. Compared to the previous year global supply 
shrank with 1 percent in the fi rst quarter 2011. Industry supply increased 
signifi cantly and rapidly from May 2011, and by the fourth quarter the supply 
growth was 20.5 percent. This development led to record high spot prices in 
the fi rst part of the year and a signifi cant drop in spot prices from May 2011 
and throughout the year.

Marine Harvest’s strong contract portfolio diminished the impact of the signifi cant 
price drop in earnings and cash fl ow. We expect a signifi cant increase in 
supply also in 2012 and have taken necessary measures to preserve our 
fi nancial strength in 2012, by reducing smolt stocking, investments, and cut 
in operational costs.

CLOSER TO OUR CUSTOMERS
In 2011, we changed our organisation from a geographical to a functional 
model. The purpose is to strengthen our ability to add value to farmed salmon 
and sourced seafood. Our new business area Sales and Marketing  is now 
measured on its ability to increase margins, and should gradually strengthen 
the Group’s market orientation and move us closer to the end market.

The currently strong demand momentum from low prices is utilized to attract 
new customers and expand geographically. This is refl ected in a strong 
increase in industry sales to Russia, Asia and South America in the fourth 
quarter of 2011. The parallel increase in harvest volumes and market prices in 
the fi rst months of 2012 indicates that geographical market expansion has a 
positive effect on the global market balance.

Our value added business in Europe has gradually improved its profi tability 
after a challenging period with high raw material prices.

GROWTH AND IMPROVEMENTS IN FARMING
We increased our harvest volume with 16 percent in 2011 with the highest 
volume growth in Norway. Our business unit in Scotland stands out as the best 
performer with high production, good price achievement and good operational 
performance. In Norway lice mitigation costs have increased, while we have 
succeeded in reducing non sea-water costs due to better resource-utilisations 
and more effi cient operation of harvest stations.

After prolonged biological challenges in some areas in Canada, leading to 
high production costs, we have initiated a restructuring of Marine Harvest 
Canada. Our operations will be focused around the best performing sites.

We still have a cautious approach to farming in Chile. Our own harvest 
volumes are gradually increasing from a very low level in 2010, while industry 
volume growth is currently very high. Mortality has been low, sea water 
growth has been good and the business unit is now profi table. We believe 

the biological risk in Chile is still high, with bacterial disease and sea lice as 
key issues. As the industry’s standing biomass in sea is expected to increase to 
pre-crisis levels, we are concerned about the effect on fi sh health and performance.

GOOD DEVELOPMENT ON GUIDING PRINCIPLES
Our four interdependent guiding principles cover Profi t, People, Product and 
Planet. Overall our environmental performance is improving, while we still see 
ample room for further improvements.

One key issue the last three years has been sea lice mitigation in Norway. 
After an increase in sea lice levels in 2009 the industry has improved its 
performance signifi cantly in 2011. The use of wrasse and hydrogen peroxide, 
where Marine Harvest has taken a leading role, has proven to be effective. 
In combination with industry wide improvements in treatment-effectiveness 
and better coordination, we have seen a combined reduction in medication 
and sea lice levels. The cost is however high, and further improvements are 
needed to secure long-term control. Marine Harvest is participating in several 
development and research projects together with industry partners and 
research institutions, to fi nd long term solutions to this challenge.

Marine Harvest did not have any escaped fi sh in Scotland, Chile, Ireland or 
the Faroes in 2011. In 2011, we experienced one escape incident in Canada 
and 6 escape incidents in Norway, bringing the total number of escapes 
down from 15 incidents in 2010 to 7 in 2011. Together with a low number 
of  escaped fi sh in Norway from 2007 to 2010 this clearly indicates that our 
target of zero escapes is within reach. In Norway, we saw a clear setback in 
2011 with several escapes during very bad weather conditions. 
A thorough evaluation is on-going, and will be followed up with concrete 
actions to bring us back on track.

A key performance indicator for health and safety for our employees is lost 
time incidents. In 2011 we launched a group wide programme to improve our 
safety culture. All employees will participate in this programme by the end of 2012.

CAUTIOUS OUTLOOK
We expect the supply situation to be challenging in 2012, with continued 
price pressure. Our focus is on geographical market expansion, utilizing the 
demand-momentum created by low prices, capital effi ciency and cost reduction 
measures. Marine Harvest is well positioned and will take part in consolidation 
in the industry going forward.

The industry’s environmental challenges calls for better regulations, increased 
investments in R&D and better coordinated public management. 
Marine Harvest will continue to be a strong spokesperson for new initiatives 
in these areas in 2012.

As we experience one of the strongest growth periods in our industry, we 
continue to work to secure our capability for sustainable growth and work 
diligently to extract more value from farmed and sourced seafood by moving 
our business closer to the end market.

DEAR SHAREHOLDERS

Alf-Helge Aarskog
CHIEF EXECUTIVE OFFICER



The corporate mission of “Seafood for a Better Life” and four closely 
inter-related guiding principles are defi ned to assist the Group in its decision making. 
The four guiding principles cover Profi t, People, Product and Planet.

MARINE HARVEST´S GUIDING PRINCIPLES 
AND CORPORATE AMBITIONS
Seafood for a better life

Profi t
Attractive

fi nancial result

People
Safe and

meaningful jobs

Product
Tasty and healty 

seafood providing 
customer value

Planet
Sustainable and 
environmentally 

responsible development
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PEOPLE

PRODUCT

PLANET

PROFIT

Profitability

Relative competiveness

Solidity

Employee safety

Culture

Food quality and safety

Customer value

Feed sustainability

Enviromental impact

Fish health

Deliver a ROACE of at least 
10%  over a cycle (4-5 yrs)

Be the most profitable listed 
farming company over a cycle

NIBD/Equity ratio below 0.5

Be the safest in the sector

A culture supporting develop-
ment of employees and driving 
Group wide best practice

Supply seafood with valuable 
health benefits, preferred for 
quality and documented safety

Be the preferred supplier
that exceeds customers’ 
expectations based on product 
knowledge and supply chain 
expertise

Only use marine feed ingredi-
ents certified as sustainable 
and reduce dependency on 
marine proteins

Activities shall not leave lasting 
footprints in the environment

Reduce risk of disease out-
breaks and implications thereof

the average for the last 4 years of 8.5%

Scotland 

yield in the sector 

compared to the best performer, but still 
room for improvement. 

NOK 2.9 billion

from EUR 600 million to EUR 775 million

programme mandatory for all employees  

from 10.9 in 2010 

added processing were organised in one 
global business area

code of conduct principles taken

level of omega-3 fatty acids in all Marine Har-
vest salmon (minimum level 1.4g EPA+DHA 
per 100 g salmon)

key customers - developed a new sales 
organisation with increased focus on the 
customer

materials (fish meal inclusion reduced for all 
farming countries, excl Ireland, by between 
5% and 12%)

Centre for Aquaculture that salmon can be 
a net protein producer through new and 
innovative diets

15 in 2009 and 2010) 

increased to 40 g/tonne produced

-
ties and academia to control PD, ISA and 
sea lice. 

compared to year-end 2010

University of Bergen, with Marine Harvest 
as industrial partner started its operations 
towards the end of 2011

(CapEx, reduction in smolt transfer and cost cutting 
programme) 

Canada

the strengthened sales organisation

costs in areas that are not HSE critical

- Commitment to a low CapEx level (NOK 400 million 
net) and 
- Reduced biomass build up

to the 2011 level

programme 

 
minimum omega-3 level

through lower inclusion in feed and documenting 
increased uptake

area to become the preferred global supplier

reduced marine raw material content

substitution

 
systematic reduction through best practise and launch 
of project for increased understanding of components 
working together on a farm site

 
reducing dependency on medical treatments

 
programmes in Norway

a sustainable way

The 2011 achievements and the 2012 priorities with regard to the four guiding principles are:

GUIDING PRINCIPLE AMBITIONS 2011 ACHIEVEMENT 2012 PRIORITIES

To each of the principles there are stated ambitions that will serve different 
purposes: 

 mance throughout the organisation.

   drive performance

 to the Group’s ambitions, plans and risks with regard to reaching the targets

Through the established group-wide quality program, Qmarine, Marine 
Harvest continuously develops and implements procedures to improve 
operational efficiency and effectiveness, increase quality and reduce risks. 
The introduction of the four guiding principles gives an overall strategic 
perspective and stricter priority to the continuous improvement efforts already 
ongoing, through the work with Qmarine and other Group efforts.

By integrating the principles in the business processes, Marine Harvest will, 
in a systematic way, ensure that the principles contribute to the development 
of the company as the leading seafood company and add to value creation.

From 1 April 2011, the Group changed the organisation from a geographi-
cal to a functional structure with two business areas; Farming and Sales and 
Marketing. The purpose of the reorganisation was to strengthen the focus on 
the Group’s core activities, to devote more resources to marketing activities, 
to improve coordination and development of best practices and value  
creation. A reorganisation of the Group’s technical team was implemented 
with effect from 1 February to better support the development of the two 
business areas. All in all, it is expected that the new organisation will  
contribute to improved margins and overall performance going forward.  
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Strong start of the year with favourable prices and 
increased volumes compared to 2010. Second half of 
the year more challenging, due to signifi cant supply 
increase, but margins were relatively good due to a 
strong contract portfolio.  
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IMPROVED COMPETITIVE POSITION 
Marine Harvest achieved a return on average capital employed (ROACE) 
of 15.5% in 2011, 4.2 percentage points lower than what was achieved 
in 2010. The reduction was a result of the more challenging supply and 
market situation in the second half of the year resulting in significantly lower 
prices in the spot market. The Norwegian reference price in EUR was 17% 
lower in 2011 than in 2010, while the reference price in North America in USD 
was reduced by 4%. A strong contract portfolio in combination with the margin 
improvements as a result of capitalisation on the new functional organisation 
contributed to acceptable margin achievement. Through the measures taken 
to preserve cash in 2012, it is expected that the improvement in the competitive 
position will continue in 2012.  

New organisation from 1 April 2011
As of 1 April, Marine Harvest implemented a new organisation, moving from a 
geographic organisation with each farming unit responsible for its own sales 
to a functional organisation with two business areas: Farming and Sales and 
Marketing. The purpose of the reorganisation was to maximise the overall 
value creation in the Group through directing the appropriate skillset and attention 
to the requirements of the two business areas respectively. The performance of 
the two business areas is monitored to reach the overall objective of maximising 
the operational EBIT per kg and margins. Consequently, from the time of the 
reorganisation, external reporting has been focused towards measuring and 
illustrating the overall profitability of harvested volume based on source of 
origin (Operational EBIT per kg) and EBIT margin for MH VAP Europe.  
As it has not been possible to rework historic figures, the 2011 annual report 
only partially reflect the new organisation and follow up structure. 

Increased syndicated loan facility 
On 16 December 2011, Marine Harvest completed the process of increasing 
the existing Facility Agreement from EUR 600 million to EUR 775 million. 
With the exception of removal of the two scheduled amortisations for 2012, 
constituting a total of EUR 32 million, the terms of the Facility Agreement are 

unchanged subsequent to the increase. The proceeds from the increase were 
partly applied to refinance the short term facilities from DNB/Nordea and an 
affiliated company of Marine Harvest’s largest shareholder Geveran Trading 
Co Ltd. These short term facilities were raised during 2011 and expired  
31 December 2011. 

Restructuring of operations in Canada
As the results from Marine Harvests Canadian operations have been  
disappointing for some time, a restructuring plan was completed in the fourth 
quarter with implementation commencing in the period. The restructuring plan 
will concentrate production at the best performing sites. The restructuring 
plan combined with the Kudoa mitigation plan and implementation of farming 
best practices is expected to reduce costs and improve the performance 
in Canada from the second half of 2012. The restructuring plan resulted in 
restructuring costs in the amount of NOK 23 million and asset write down of 
NOK 54 million, all recognised in the year. 

Measures taken to protect cash flow 2012
During the third quarter of 2011, Marine Harvest anticipated that 2012  
could become a challenging year for the salmon farming industry, and the 
Group therefore decided to initiate actions to protect the 2012 cash flow.  
The first action was to reduce the smolt stocking by 3.8 and 7.5 million  
smolt for 2011 and 2012 respectively. Costs related to the stocking reduction 
were recognised in 2011 and amounted to NOK 60 million. The second 
action was to embark on an extensive global cost cutting programme with 
the ambition to reduce non-HSE critical operational costs. The final measure 
taken was to minimize the capital expenditure for 2012 to a net spending in 
the range of NOK 400 million, a significant reduction from approximately NOK 
1 000 million in 2011. This is below maintenance level, but feasible on the 
back of high capex levels in both 2010 and 2011.
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Code of conduct and safety initiatives (BrainSafe)
“People” is one of the four guiding principles in Marine Harvest and a key 
ambition over the last  years has been to reduce the number of lost time 
incidents (LTIs) per million hours worked. The achieved LTI frequency rate for 
2011 was 12.5 which is an increase of 15% compared to 2010. The target 
for 2012 is a reduction of 35% from the 2011 level. During 2011 the Group 
introduced a global, mandatory safety programme – BrainSafe – that will 
be fully implemented during 2012. The implementation of BrainSafe is an 
important part in the Group’s effort to reduce the number of LTIs and install a 
genuine safety culture comparable to the best performing industries. 

The Group’s Code of Conduct is the guideline for how employees within 
Marine Harvest behave towards each other and what external parties can 
expect from Marine Harvest employees. During 2011, employees were 
trained in the Code of Conduct principles. Further development and training 
in the Code of Conduct is planned for 2012.  This will be followed up by a 
Group-wide process in which the whole organization will be involved in defi ning 
the values and vision for the company.

FINANCIAL RESULTS 
The general highlights affecting the results for the Marine Harvest Group in 
2011 were (Figures in parentheses refer to 2010):

!  Falling prices through the second half of 2011, but good price achievement 
through high contract share at high prices.

!  Reduced operational EBIT to NOK 2 717 million in 2011. Harvested 
volume of 343 685 tonnes gutted weight, up by 16% compared to 2010 
and the highest harvest volume since Marine Harvest was established.

!  Reduced spot prices for salmon negatively infl uenced the fair value of 
biological assets with an amount of NOK 1 514 million 
(positive NOK 1 092 million), a year over year change of NOK 2 606 million

!  Annualised return on average capital employed (ROACE) was 15.5% in 
2011 (19.7%).

Earnings before interest and taxes (EBIT)
Harvested volume increased with 16% compared to 2010, while the spot prices 
were signifi cantly reduced during the second half of 2011. Total revenue and 
other income amounted to NOK 16 133 million (NOK 15 281 million) including 
the net change in unrealised salmon derivatives of NOK 109 million (nil). 
Operational EBIT decreased with 15% compared to 2010, and amounted 
to NOK 2 717 million. Operational performance for the business units is 
discussed in the performance chapter of this report. 

Due to the fall in spot prices for salmon compared to 2010, the fair value 
of biological assets negatively affected the EBIT in 2011 with NOK 1 514 
million, compared to a positive effect of NOK 1 092 million in 2010, when the 
spot prices increased during the year. Income from associated companies, 
also driven by the reduction in spot prices, fell compared to 2010 and ended 
at NOK -9 million (NOK 202 million) due to a reduction in the Group’s share 
of profi t in Nova Sea. Recognised restructuring cost and impairment losses in 
2011 totalled NOK 89 million (NOK 9 million).

Actions taken to protect 
the 2012 cash fl ow 
through reduced smolt 
stocking, initiation of 
a global cost cutting 
programme and reduced 
capital expenditure

Marine Harvest ASA OSEBX (rebased)

7.00

6,00

5,00

4,00

3,00

2,00

1,00

0,00
30.12.2010 30.12.2011

SHARE PRICE DEVELOPMENT
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Earnings before interest and taxes (EBIT) in 2011 amounted to NOK 1 209 
million (NOK 4 461 million).

Financial items
Net financial items amounted to an income of NOK 173 million compared to 
a cost of NOK 209 million in 2010. Interest expense amounted to NOK 406 
million (NOK 380 million) and net currency effects to NOK 236 million (NOK 
367 million). The change in fair value equity conversion option amounted to 
NOK 481 million (NOK -246 million) and the change in fair value interest 
swaps to NOK -130 million (NOK 68 million). Other financial items were 
NOK -8 million (NOK -18 million). 

Financial position
The main changes in the statement of financial position from 2010 to 2011 
related to biomass, debt and equity. There was a change of NOK 993 million 
related to the reduction in the value of biological assets. Net interest-bearing 
debt increased by NOK 1 249 million to NOK 6 467 million, after dividend 
disbursement of NOK 2 865 million during 2011. Equity decreased by NOK 
1 729 million to NOK 10 842 million, with the equity ratio decreasing from 
53.4% to 47.6% during the year. The NIBD/Equity ratio increased from 
41.5% to 59.6% from year end 2010 to year end 2011. 

Cash flow
Cash flow from operations was NOK 2 777 million (NOK 2 569 million). The 
main deviation between earnings before taxes and cash flow from operations 
is the fair value adjustment on biological assets and provision for onerous 
contracts amounting to a negative NOK 1 520 million (NOK 1 077 million).

Cash outflow from investment activities were NOK 1 103 million, compared 
to NOK 905 million in 2010. The cash outflow related to capital expenditure 
was higher than depreciation both in 2010 and 2011.  

The cash outflow from financial activities totalled NOK 1 706 million, mainly 
due to a net increase of interest-bearing debt of NOK 1 230 million and 
distributed dividend of NOK 2 879 million. 

Dividend
In May 2011, the annual general meeting (AGM) approved the Board’s 
recommendation to distribute a dividend of NOK 0.80 per share, which 
constituted the highest yield in the sector in 2011. Total distributed dividend 
amounted to NOK 2 865 million. The Board’s priority going forward will be 
to further strengthen the Group’s financial position and bring the net interest 
bearing debt level in line with the policy. Hence, the Board of Directors will 
not propose any dividend for 2011 to the Annual General Meeting in May 2012.
 
The Group’s dividend policy is described in note 10.

GOING CONCERN
The Board confirms that the financial statements are based on the going 
concern assumption in accordance with section 3 – 3a of The Accounting 
Act. The confirmation is based on the results reported, the Group’s business 
strategy, the financial situation and the budgets established.
 
GLOBAL MARKET OVERVIEW
Global harvest volume of Atlantic salmon was approximately 1 462 000 
tonnes gutted weight in 2011, which constituted an increase of 160 000 
tonnes (12.3%) compared to 2010. As there were limited movements in 
inventory during 2011, the growth in supply to the markets was very similar to 
increases in harvest volumes. 

The strong increase in harvest volumes was primarily driven by the on-going 
rebuilding of the Chilean industry. The output from Chile was reduced by two 
thirds from 2008 to 2010 as a result of a systemic biological breakdown. 
From the low point in 2010, the Chilean industry increased volumes by  
83 000 tonnes (71%) in 2011, reaching a level of 200 000 tonnes. Scotland 
and the Faroes also contributed strongly to the growth in global harvest 
volumes in 2011 through increases of 11% and 34% respectively. Norway, 
representing 62% share of global harvest volumes in 2011, merely increased 
volumes by 6.5% and North America reduced output by 5.6%. 

In 2011, reference prices in Europe and the US were down by approximately 
17% and 4% respectively (measured in the currencies of the markets). Due 
to appreciation of the NOK relative to EUR and USD from 2010 to 2011, the 
impact on Marine Harvest’s NOK accounts was stronger. The reductions in 
prices were mainly driven by the abovementioned supply increases. 

The global supply growth was however strongly skewed towards the back 
end of the year. Growth rates for the first and second half was 3% and 20% 
respectively. Reference prices in Europe and the US were hence up by 5.3% 
and 10.2% respectively in the first half and down 35% and 19% respectively 
in the second half compared to the corresponding periods of 2010 (measured 
in the currencies of the markets).

The largest markets, the EU and the US, absorbed the largest portion 
of the incremental volumes, with 49 000 and 24 000 tonnes respectively.  
The percentage growth rates were however generally higher in the medium 
sized and smaller salmon markets. Russia was the only major market which 
increased consumption in the last years of stagnant supply and increasing 
prices. This market continued to perform under increased product availability 
in 2011 and increased consumption by 24%. The Asian markets performed 
strongly and generally increased consumption by 15-45%. Consumption 
in Brazil, which was very low in 2010 due to lack of availability from Chile, 
increased consumption by 25% in 2011. 

There was a retraction of the cross Atlantic trade of salmon from Europe to 
the US in 2011 due to increased availability of salmon from Chile in the 
US market. Trade from Chile to Europe was only subject to a marginal 
increase as prices in the US generally held up better than in the EU  
during the year.
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BUSINESS AREAS AND SEGMENT REPORTING 
Operational EBIT for Marine Harvest Group amounted to NOK 2 717 million, 
a reduction of 15% compared to 2010. The first quarter Group result (before 
the reorganisation into two business areas Farming and Sales and Marketing) 
was NOK 963 million, while the operational EBIT achieved after the reorgani-
sation of NOK 1 754 million was distributed between the business areas as 
follows: Farming NOK 1 556 million, Sales and Marketing NOK 282 million, 
whereof Sales NOK 181 million and VAP Europe NOK 101 million. Of the 
NOK 181 million in Operational EBIT generated by Sales, NOK 113 million 
was achived by Raw Materials and Trade, NOK 46 million by Sales America 
and NOK 21 million by Sales Asia. Other units, including corporate, reported 
a loss of NOK 84 million in the period from 1 April to 31 December.

Since the reorganisation happened during the year and comparable figures 
are unavailable, the performance parts are commented upon based on the 
reporting structure prior to the reorganisation.

MARKET PERFORMANCE
A strong supply growth in a high price salmon market resulted in a steep 
decline in spot market prices during the year. Reduced spot prices did not 
immediately restore the market balance as several retail chains delayed 
reducing the end product prices to temporarily obtain a higher margin. As a 
consequence the prices continued to drop. Marine Harvest’s strong contract 
portfolio and enhanced sales and marketing efforts mitigated some of the 
negative effects from the challenging spot market. The Group’s market share 
in the European market increased slightly from 2010 to 2011, while the market 
share in the US was reduced as a result of increased supply from Chile. 

Price Achievement
The overall price achievement was good in 2011 as contract sales were 
above the reference price level in the various regions, while the cost of quality 
downgrading was limited (except Kudoa effects in Canada). The superior 
share ranged from 87% to 95% for the farming units excluding Canada. 

The average price achievement in Marine Harvest is measured vs the  
reference price in all markets (NOS for Norwegian salmon, derived NOS 
(currently NOS + 2 NOK) for Scottish salmon, and Urner Barry for Canadian 
and Chilean salmon). The ambition over time is to exceed the relevant refer-
ence price in all markets. 

Salmon of Norwegian, Scottish and Chilean origin achieved prices above the 
reference level in 2011 with contribution both from spot prices above the 
reference price level (Scotland and Chile) and contract prices at favourable 
terms. Salmon of Canadian origin did not achieve prices above the reference 
level in the period due to the effects of soft flesh (Kudoa) contributing to 
claims and reduced selling prices. The index vs the reference price by country 
of origin was: 108%, 110%, 91% and 105% for salmon of Norwegian, Scot-
tish, Canadian and Chilean origin respectively in 2011. The price achievement 
vs. reference price in the spot market improved significantly during the year. 
The contract share was 46%, 52%, 13% and 32% for the four countries of 
origin in 2011. 

Geographic market presence
Total Group sales by geographic market were distributed as follows in 2011: 
73.6% in Europe, 18.3% in America, 7.3% in Asia and 0.8% in other markets. 
The corresponding figures for 2010 were: Europe 68.8%, America 23.9%, 
Asia 6.2% and other 1.1%. There was a shift in market presence from  
America to Europe and Asia between 2010 and 2011. The shift was a result 
of reduced export of fillets from Norway to the US market. Fillet export to the 
US was high in the first half of 2010, when supply from Chile was limited.  
In 2011, increased harvest in Chile and stronger European and Asian markets 
shifted the Norwegian volume to these markets. Increased sales in Japan of 
salmon of Chilean and Norwegian origin were the main driver for the positive 
development in Asia in 2011. The US market developed favourably dur-
ing 2011, but the Group’s market share was reduced due to Marine Harvest 
Chile’s cautious approach to biomass growth. The Russian market developed 
favourably in 2011 as the drop in spot prices triggered strong growth rates 
in consumption. Russia will remain a focus market for Marine Harvest in 
2012. Similarly, the growth in Brazil has been very favourable especially in 
the second half of the year when supply from Chile surged. Brazil remains a 
key market for salmon of Chilean origin, and further development of customer 
relationships in this market will be prioritised in 2012. During the period with 
low spot prices, Marine Harvest has focused on developing new customers 
and markets and the Group expects that this will contribute favourably to a 
stronger demand side going forward. 

Sales by product
The Group’s main product is Atlantic salmon, and salmon sales accounted 
for 91.6% of the total revenues in 2011, while other species and products 
accounted for 8.4%. Beyond the Group’s own Sterling White Halibut, other 
species are mainly processed and sold through the European VAP organisation.  
Of the salmon sales, 91.2% was fresh sales, with fresh whole salmon 
accounting for 60.0%, smoked fresh products accounting for 8.9% and 
elaborated fresh products accounting for 22.3%. Sales of frozen salmon are 
generally elaborated products. In the second quarter of 2012, Marine Harvest 
will open its new processing facility in Boulogne, France which will enable 
Marine Harvest to capitalise on the customer portfolio and  facilitate growth 
within the Modified Atmosphere Packing product category, a market category 
with attractive growth rates and margins.  

OPERATIONAL PERFORMANCE
The main ambition of Marine Harvest’s operating units is to optimise production 
and market performance. In the farming area, cost achievement and biological 
performance are the main operational targets. 
 
Feed prices
Feed raw material prices increased during 2011. This contributed to an 
average increase in fish feed prices of approximately NOK 0.50 per kg feed 
compared to 2010. There was a downward trend in the fourth quarter that 
has continued into the first quarter of 2012 for all units except Marine Harvest 
Chile. There is uncertainty linked to the feed prices beyond March 2012 
as they are impacted by quotas for the fishing in Peru, the current financial 
instability and exchange rate volatility. Marine Harvest continues to reduce 
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the dependency on marine raw materials in feed to reduce the pressure on a 
scarce resource and mitigate price increases. 

Biological situation
The biological situation was stable and satisfactory in 2011. There are still 
areas with reduced sensitivity i.e. increased resistance to lice treatment in 
Norway, but the average sea lice level was lower at year end 2011 than at 
the same time in the previous two years. Due to unusually high seawater 
temperatures and bad weather in the beginning of 2012 the sealice numbers 
have been higher than in 2011. The immediate target for the industry is to 
ensure a low infective pressure during outmigration of wild salmon smolt in 
the spring and early summer of 2012. Of key importance for a long-term solu-
tion to the sealice issue is the new Sea Lice Research Centre at the University 
of Bergen, where Marine Harvest is an industry partner. The research centre 
started its operations in the fourth quarter of 2011. 

Sealice levels in Marine Harvest Chile in 2011 have been marginally higher 
than in 2010. The situation at present is under control and does not affect 
fish health, but only through increased lice mitigation efforts and costs. An  
increased number of treatments has however negatively impacted feeding 
and thus growth rates for fish in sea. Increased biomass for the total industry 
is expected to increase the sealice mitigation costs and associated biological risks 
in Chile in 2012.   
 
Although slightly increasing from 2010, the Group’s use of antibiotics was limited 
in 2011 at 40 grams per tonne produced, mainly relating to treatment for SRS in 
Chile. 

Marine Harvest had no ISA outbreaks in Chile in 2011. The Group’s status 
related to Pancreas Disease (PD) has remained acceptable. The PD diagnosed 
in the industry in Mid-Norway in December 2011 and January 2012, has so 
far not affected Marine Harvest, but the increased number of diagnoses north 
of the Hustadvika barrier is a concern for the further spread of the disease.  
All in all, the biological situation at the start of 2012 is good. 

Marine Harvest Norway (Farming and Sales)
Marine Harvest Norway’s performance in 2011 was strong. Operating  
revenues amounted to NOK 8 109 million in 2011 (NOK 8 081 million).  
The increased volume balanced out the impact of reduced prices compared to 
2010. The strong contract portfolio contributed to favourable price achievement 
compared to the spot market (ref market section). Total harvest volume in 
2011 was 217 510 tonnes gutted weight (202 455 tonnes). 
 
Operational EBIT of the combined Farming and Sales activities in Norway 
was NOK 1 901 million in 2011 (NOK 2 338 million). The Sales activities  
contributed with an operational EBIT of NOK 69 million in the period 1 April 
to 31 December.

The reduction in Operational EBIT was mainly a result of lower prices and 
higher feed and lice mitigation costs.  The cost of feed per kg harvested 
biomass increased by NOK 1.19 from 2010 to 2011, partly driven by the 
increase in feed prices during the year.  Exceptional sea lice mitigation costs 

for the year ended at NOK 0.70 per kg, which is in line with the previous  
guiding of NOK 0.60 – NOK 0.80 per kg harvested. 

Marine Harvest Norway completed the expansion of its Glomfjord fresh  
water facility in 2011, one of the milestones in the plan to upgrade freshwater 
facilities. The first full year of operations will be 2012. As part of the fresh  
water restructuring plan, three non-core facilities were sold in the fourth quarter 
of 2011. The net EBIT contribution from these sales amounted to NOK 30 million. 

With reference to the Group’s cash preservation plan for 2012, the smolt 
stocking in Marine Harvest Norway has been reduced. Costs related to this 
amounted to NOK 40 million in 2011.  

At yearend 2011, the sea lice count was lower than at the same time in the 
previous two years. Short term mitigation plans are dependent upon use of 
medical treatments, while the long-term solutions will be explored through 
industry wide initiatives and research where Marine Harvest will have a leading 
role. The use of wrasse and hydrogen peroxide, where Marine Harvest has 
taken a leading role, contributed to the improvement in the lice development 
in 2011. The PD situation in Marine Harvest Norway was stable in 2011. The 
PD diagnosed in the industry in Mid-Norway in December 2011 and January 
2012, has not affected Marine Harvest, but the increased number of diagnoses 
north of the Hustadvika barrier is a concern for the further spread of the 
disease. Hence, the situation is monitored on a continuous basis. 

The average monthly mortality rate was 0.79% in 2011 (0.71%). Favourable 
seawater temperatures during the fall of 2011 contributed to high seawater 
production in the second half of the year, compared to 2010.  

Marine Harvest Scotland (Farming and Sales)
For Marine Harvest Scotland, 2011 was a strong year due to good operational 
performance, good price achievement and a high production level.   
Operating revenues were NOK 1 865 million (NOK 1 177 million). The average 
price achieved, in local currency, increased by 7% between 2010 and 2011. 
The high contract share of 52% (74%) positively contributed to the price 
achievement in 2011, as the strong relationship with contract customers 
continues to secure good and predictable return for Marine Harvest Scotland. 
Contracts with the main customers have been renewed at satisfactory prices for 
2012.  

The volume harvested in 2011 was 50 174 tonnes gutted weight, an increase 
of 51% compared to 2010, due to a 28% increase in smolt stocking from 
2008 to 2009, combined with good seawater growth. The stocking increase 
was a step in the direction of bringing Marine Harvest Scotland to a level  
of 50 000 tonnes gutted weight harvested per year, which is currently the  
long term plateau level for this unit. The quality of harvested fish was  
excellent, with a superior share of 95% (92%). 

Operational EBIT for the combined Farming and Sales activities in Scotland  
in 2011 was NOK 512 million (NOK 296 million). The Sales activities  
contributed with an operational EBIT of NOK 40 million in the period 1 April  
to 31 December.
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Operating costs per kg increased slightly between 2010 and 2011 mainly 
due to higher feed cost. Limited flexibility in the composition of feed raw 
materials, as a result of end product contract specifications combined with 
increasing feed raw material prices in general, are the main contributing  
factors to the cost increase.  The significant increase in volume contributed to 
improved efficiency in the non-production related costs. The 2011 operational 
EBIT benefited from insurance compensation from a major PD outbreak in 
2008 in the amount of NOK 16 million. 

The investment in a recirculation hatchery, enabling production of 5 million 
smolt and 5.8 million fry, is progressing, but is delayed compared to the original 
plan for completion, due to delays in obtaining the required permits. The facility 
will start operations in 2013. 

The average monthly mortality rate was 0.45% in 2011 (0.50%). Seawater 
growth was good in 2011. 

Marine Harvest Canada (Farming and Sales)
Operational challenges continued in Marine Harvest Canada in 2011, and 
several initiatives were therefore initiated to improve operational improvement 
going forward. The measures taken include Kudoa avoidance, attempting 
to mitigate the negative impact of the parasite Kudoa thyrsites causing soft 
flesh in harvested salmon, a seawater growth improvement plan, and the 
restructuring plan. The growth improvement plan implies implementation of 
best practices in general and introduction of revised feeding regimes. The 
restructuring plan will concentrate production at the best performing sites. 

Operating revenues for Marine Harvest Canada were NOK 1 182 million  
in 2011 (NOK 1 371 million). The average price achieved in CAD was 11% 
lower than in 2010 due to high presence of Kudoa combined with a general 
reduction in the market price. Total costs related to discards and claims as a 
result of soft flesh (Kudoa), amounted to NOK 68 million/NOK 2.00 per kilo 
harvested in 2011 (NOK 24 million/0.72 per kilo harvested). The harvested 
volume was 33 917 tonnes gutted weight (33 576 tonnes), while the superior 
share was low at 78% due to maturation/reduced flesh colour and bruises 
(80%). The quality of the harvested fish significantly improved towards the end 
of 2011, when previous actions taken to improve quality started to materialise 
in the reported figures. 

Operational EBIT for the combined Farming and Sales activities in Canada was 
NOK 25 million in 2011 (NOK 223 million). The Sales activities contributed 
with an operational EBIT of NOK 10 million in the period 1 april  to 31 December. 
Compared to 2010, all sales from Canada into the US market have been  
handled by the US sales organisation in Miami. 

During 2011, Marine Harvest Canada started operations of its new recirculation 
freshwater site to facilitate production of smolt at a lower cost under stable 
conditions. 

The average monthly mortality rate was 0.52% in 2011 (0.42%). Seawater 
growth improved compared to 2010 as a result of the growth improvement 

actions taken, but the unit still faces challenges in periods of low dissolved 
oxygen levels in the water. 

Marine Harvest Chile  
(Farming and Sales, including Sales USA and smoked operations)
Marine Harvest Chile experienced another good year in 2011 with favourable  
price achievement, costs under control, and satisfactory biological development.  
There were no ISA outbreaks in Marine Harvest Chile in the past year.  
 
Operating revenues in Marine Harvest Chile were NOK 2 649 million in 2011  
(NOK 2 294 million) due to significantly higher volumes. The volume effect 
was partially reversed by a reduction in the spot prices due to the significant 
increase in supply. Achieved prices were good due to favourable margins in 
the Japanese and Brazilian market in particular. The quality of harvested fish 
was excellent with a superior share of 95% (91%). Marine Harvest sold 26 
825 tonnes gutted weight of its own Chilean produced salmon in 2010  
(10 570 tonnes). 

With the exception of feed (impacted by price and feed conversion ratio)
and sealice mitigation cost, operational costs per kg developed favourably in 
2011, benefiting from increased harvest volume through scale effects. 

Operational EBIT for the combined Farming and Sales activities in Chile 
amounted to NOK 116 million in 2011 (NOK 110 million) driven by the 
significant increase in volume. The Sales and processing/smoked activities, 
which from 1 April was transferred to the new business unit Sales Americas, 
contributed with an operational EBIT of NOK 46 million in 2011.  

As a part of the Group’s measures to protect the 2012 cash flow, the smolt 
stocking in Chile in 2011 was reduced from 8 million smolt to 7.1 million 
smolt (a reduction of one site). The Group will follow the communicated plan 
of stocking 8 million smolt in 2012, but will during the spring of 2012 review 
its long-term strategy for the Chilean operations to evaluate if the growth rate 
should be adjusted. Until the biology is under control and the industry is taking the 
necessary actions for sustainable development, Marine Harvest will continue to 
only utilise a limited number of the company’s available seawater sites.  

Sealice levels in 2011 were marginally higher than in 2010. The situation  
at present is under control and does not affect fish health, but only through  
increased lice mitigation costs and efforts. An increased number of treatments 
negatively impacted feeding and thus growth rates for fish in sea in 2011 and 
is expected to do so also in 2012. Antibiotics use in 2011 was 368 grams 
per tonne produced, mainly relating to treatment for SRS.  

Investments in increased land-based freshwater capacity continued in 2011, 
a step in the direction to reduce the operational risks and create a more 
predictable operational regime going forward.

The average monthly mortality rate was very low at 0.19% in 2011 (0.58%). 
Seawater growth was good, but decreasing compared to the previous gen-
eration due to increased sealice treatment frequency and partly driven by the 
higher standing biomass for the industry in Chile.
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Marine Harvest Ireland (Farming and Sales)
Marine Harvest Ireland experienced a good year with good price achievement 
in the market for organic salmon. Operating revenues in Marine Harvest  
Ireland were NOK 437 million in 2011 (NOK 487 million) due to volume 
reduction. Prices remained favourable throughout the year as the organic 
salmon market is less exposed to price changes than the bulk salmon market. 
Sales of organic salmon were higher in 2011 than in 2010. Cost wise, feed 
and sea lice mitigation costs have increased compared to 2010. Operational 
EBIT for the combined Farming and Sales activities in Ireland was NOK 69 
million in 2011 (NOK 86 million). The average monthly mortality rate was 
1.47% in 2011 which is high due to some biological challenges (mainly gill 
disease) during the year. The high mortality will influence the volume and cost 
for the 2012 harvest generation. 

Marine Harvest Faroes (Farming and Sales)
Marine Harvest Faroes had a very good first half of the year in 2011 as the 
unit benefited from favourable prices on sales to the US market and reduced 
costs. In the third quarter, the unit did not harvest fish and thus re-entered 
the market at a difficult time during the fourth quarter. Operating revenues in 
Marine Harvest Faroes were NOK 216 million in 2011 (NOK 210 million) due 
to volume increase and a favourable harvest pattern for the year as a whole. 
Also in the Faroes the feed and lice mitigation costs per kg harvested have 
increased compared to 2010. Other costs have been reduced. Operational 
EBIT for the combined Farming and Sales activities in the Faores was NOK 
61 million in 2011 (NOK 66 million). The average monthly mortality rate was 
very low at 0.24%. 

Marine Harvest VAP Europe
Marine Harvest VAP Europe experienced a rather challenging year in 2011 
due to the very high salmon raw material prices in the first half of the year.  
In the second half, the spot market price of salmon was reduced, but the unit 
was bound by high priced contracts for approximately 40% of the volume 
purchased during this period. The challenging retail market with higher, but far 
from sufficient  promotional activity and resilient end product prices, contributed to 
a reduced sales volume.  
 
Operating revenues for Marine Harvest VAP Europe ended at NOK 4 463 million 
in 2011 (NOK 4 533 million). The reduction from 2010 is mainly explained by 
mix effects, with increased sales of bulk products and a relatively disappoint-
ing smoked market in the fourth quarter. The 2011 Christmas surge in the 
French smoked salmon market was not as pronounced as in previous years, 
partly due to retail prices remaining high. Total volumes (end product weight) 
sold in 2011 ended at 63 999 tonnes (63 445 tonnes).
 
Operational EBIT was NOK 110 million in 2011 (NOK 155 million) due to 
high raw material costs during the first half of the year, especially for salmon. 
Marine Harvest VAP Europe was able to raise prices and to maintain some of 
the price increase during the second half, which contributed to improved  
margin in the third and fourth quarter. Sales prices in the modified atmosphere 
packaging (MAP) and fresh bulk categories generally follow the spot raw 
material prices with a short lag only, while frozen product sales normally are 

on longer term contracts, which take time to adjust. Sales prices for smoked 
salmon were increased in the first half of the year causing low to negative 
margins in the retail chains. To recuperate margins, the retail chains main-
tained high end product prices when the purchase price was reduced in the 
autumn, and this negatively affected end consumption especially during the 
fourth quarter.  Sales of salmon accounted for 75% of the total sales value in 
2011 (69%). 

The fixed price salmon purchase contracts had a slight positive margin effect 
in the first half of the year, but a substantial negative impact in the second 
half compared to spot pricing. Other operating expenses in per kilo terms 
increased compared to 2010, due to changes in mix and the moving of  
production in Poland. The 2011 operational EBIT margin for Marine Harvest 
VAP Europe was 2.5% (3.4%). 

In the second quarter of 2012, Marine Harvest will open its new processing 
facility in Boulogne, France which will enable the Group to capitalise on the 
customer portfolio and facilitate growth within the readymade meals category, 
a market category with attractive growth rates and margins.  

Marine Harvest Sales Asia
For Marine Harvest Sales Asia, operating revenues ended at NOK 1 113 million in 
2011 (NOK 945 million) due to substantially higher volume. Operational EBIT 
was NOK 27 million (NOK 13 million). The unit benefited from increased 
sales in Japan with positive effects from the processing plant in Tokyo, 
enabling the Group to maintain a high service level during peak season in the 
fourth quarter. A small processing operation was also opened in China during 
the year, with the aim of capitalising on the growing ready meal trend in the 
country. 

Marine Harvest Other Businesses
Sterling White Halibut achieved operating revenues of NOK 84 million in 
2011 (NOK 94 million). Reduced cost of harvested fish resulted in improved 
margins in 2011 and the operational EBIT for the year ended at NOK 10 
million (NOK -1 million).

Included in Marine Harvest Other Businesses are also holding companies  
and the parent company. Operational EBIT for these companies in 2011  
were NOK -112 million (NOK -93 million). The result includes the internal 
hedging effects towards NOK for the Norwegian sales operations with  
NOK – 30 million. 
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SUSTAINABILITY 
In salmon farming, sustainability is a precondition for long-term value creation. 
The seafood industry must be socially and environmentally sustainable to be 
profitable over the long term, and Marine Harvest needs attractive financial 
results to have the financial strength to drive a sustainable development of 
the operations. This interdependency has led Marine Harvest to develop the 
four equally important guiding principles described on page 8.

For each principle, Marine Harvest has specified ambitions with corresponding 
key performance indicators which are used in budgeting and planning, and 
reported on in regular operational review meetings with all business units. 
Development and implementation of best practice is done through the global 
quality system, Qmarine, and the standard operating procedures following 
from this system. Issues and potential improvements on critical areas like food 
safety and fish health are discussed in professional networks across business 
units, facilitated by Marine Harvest Technical Service Team.

Marine Harvest has initiated a full review of the guiding principles, ambitions 
and key performance indicators, to be concluded in 2012. This review should 
broaden and detail the scope of the Group’s ambitions and define more 
clearly the goals, specifically for environmental responsibility. WWF Norway 
will be consulted in this process to ensure an unbiased third party voice in 
the process. 

Relevant sustainability issues have been discussed and reported on in the 
yearly sustainability reports since 2008. As from the financial year 2010, the 
yearly data have been separated from the sustainability discussion document, 
and a yearly progress report has been published in its place. In 2011, the 
sustainability - Update on Progress report has for the first time been enclosed 
to the annual report

FACTORS THAT MIGHT INFLUENCE THE ENVIRONMENT 
From a global perspective, the three largest sustainability challenges related 
to food production are emissions of greenhouse gases, use of scarce fresh-
water resources and the use of feed for animal protein production. These 
global challenges represent opportunities for the salmon farming industry, 
as farmed salmon utilises significantly less feed and freshwater resources 
than competing agricultural protein producers, and causes significantly lower 
emissions of greenhouse gases.

Regardless of this competitive advantage, Marine Harvest proactively pursues 
several initiatives to ensure environmentally responsible operations.

Fish farming activities may have negative impact on the environment and 
Marine Harvest is determined to work to secure the capability for sustain-
able growth. The Group categorizes the impact into two areas; potential 
environmental impact, like pollution from water discharged into a municipal 
sewage system, and potential community impacts, like odour and noise. The 
evaluation of potential negative impacts are based on own experience as 
well as dialogue with Non-Governmental Organisations (NGO’s), regula-
tors, customers and the scientific community. Being aware of the potential 
negative effects the Group’s activities could have on the environment and the 

communities, the Group has incorporated measures to monitor and manage 
these in the Qmarine global quality programme.

Major potential impact on the environment is monitored and reported on in 
Marine Harvest’s yearly sustainability Update on Progress report. Through 
Qmarine, Marine Harvest continuously improves and implements procedures 
to reduce the potential environmental impacts.

Marine Harvest has since 2004 directly and indirectly been actively engaged 
in development of global industry standards to secure the sustainability of global 
fish farming operations, through the Salmon Aquaculture Dialogue, facilitated by 
WWF US. This dialogue has now resulted in a proposed certifiable standard for 
sustainable salmon farming (ASC). The recently announced ASC standard for 
farmed salmon sets an unprecedented standard for sustainable food produc-
tion. Marine Harvest will undertake trial audits in cooperation with a conform-
ity assessment body that has been accredited to issue ASC certificates, to 
evaluate the potential for certifying individual production sites in the Group’s 
farming regions. Marine Harvest expects that only a limited number of farms 
may be certifiable at this time, as the high standards set in the proposed ASC 
is expected to require material changes to operations, investments and poten-
tially also to industry regulations and industry cooperation. Marine Harvest will 
in parallel start certification of all sites in Marine Harvest Canada, under the 
competing GAA Best Aquaculture Practice (BAP) standard. 

Marine Harvest continues to work actively with regulators, industry partners  
and the scientific community to promote environmental responsibility in the  
industry. In 2011 Marine Harvest submitted a written proposal  to the 
Norwegian Ministry of Fisheries and Coastal Affairs  for changes to the 
aquaculture regulations. Moreover, the Group  was instrumental in facilitating 
a clear and binding statement from the Norwegian industry association on 
improvements in sea lice mitigation and escape prevention.

Potential negative effects on wild fish are reduced by the establishment of a 
“zero tolerance” for escapes, with increasing management focus, investments 
and procedures, as well as R&D projects and regulatory initiatives to reduce the 
potential spread of parasites and infective agents. Marine Harvest’s progress and 
initiatives in these areas are described and explained in the update on progress 
part of this annual report. This update also includes specific information about 
the use of medication, waste, Co2, energy and water-usage.  
 
RESEARCH AND DEVELOPMENT 
Marine Harvest’s research and development (R&D) activities are coordinated by 
Marine Harvest technical services team which was established in early 2011 
after a merger of the Group technical team with Marine Harvest Norway’s 
technical team. All projects coordinated or run by this team and by specialists 
in the different business units, are followed up in a global project management 
system. This system facilitates project coordination and prioritisation as well 
as dissemination of knowledge. Where new knowledge is generated through 
R&D, the standard operating procedures under the global quality system, 
Qmarine, are developed and updated to improve performance of the operations.
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Marine Harvest works closely with its suppliers to steer their respective R&D 
activities in a direction that meets Marine Harvest’s priorities and needs. 
Marine Harvest’s ambition is to be a driving force in R&D, targeting growth 
and profitability of the salmon industry within a sustainable framework. Marine 
Harvest’s R&D efforts are focused on food quality and safety, fish health and 
welfare, feed and feeding, environmental safety and operational improvement 
as well as breeding and genetics.

In 2011, the R&D activities resulted in new knowledge about viral diseases, the 
effect of elevated water temperature on seawater growth, and the potential for 
using triploid fish (sterile fish) in farming. Several feeding trials were performed, 
giving valuable results on performance of different salmon diets and deep-water 
feeding systems. 

A full scale trial conducted at the Centre for Aquaculture Competence (CAC) 
concluded that low fish meal and fish oil diets, do not compromise fish health, 
performance or product quality. The salmon fed with the lowest proportion 
of marine raw materials (15% fishmeal, 9% fish oil) in this trial only needed 
1.07 kilos of forage fish in their feed to produce 1 kilo of salmon at harvest, 
with fish oil as the limiting factor. Calculating marine protein alone showed a 
positive ratio i.e. that there was a net protein production. Thus dependency on 
marine raw materials is only related to fish oil. CAC is a commercial-scale  
R&D farm owned by Marine Harvest, Skretting and AKVA group and is 
equipped to measure all operational parameters as precisely as possible in a 
small scale research station. 

Projects concluded in 2011 also contributed to improvements in systems, 
tools and standards. In 2011, Marine Harvest improved its system for monitoring 
and evaluation of fish performance, and for technical and biological reporting. 
New group standards were established for third party certifications, evaluation 
of downgrading and registration, reporting and evaluation of production loss. 
The use of functional diets was also evaluated with the purpose of avoiding 
use of functional diets with unsubstantiated effects.

The Group’s research and development efforts proved its commercial value 
on several areas in 2011. Sea Lice levels in Norway were significantly reduced 
to a large extent due to the use of cleaner fish and hydrogen peroxide treatment,  
areas where Marine Harvest have played a central role in development. Ma-
rine Harvest is now engaged in a broad portfolio of R&D projects to ensure 
long term effective and environmentally sustainable sea lice mitigation. This 
also includes starting commercial farming of the cleaner fish ballan wrasse, 
with the first groups of fish put to sea in 2011.  
 
The Group reduced the total number of escape incidents in 2011. Marine 
Harvest Norway, however, experienced a setback after four years of good 
performance in this area. A thorough analysis has been initiated in order to 
improve performance and reach the goal of zero escapes.

Measurable improvements were also noted in the areas of microbiological 
product quality in the whole group and on antibiotics use in Chile, after a 
temporary spike in the use of antibiotics in the first part of 2011. Full details 
on the performance in this area and other results of the R&D efforts are found 
in the sustainability Update on Progress enclosed to this report.

PEOPLE
The Board would like to thank the employees for their efforts and  
contributions to make Marine Harvest a leading seafood company.  
 
Health and safety
Employee safety and a healthy working environment is top priority on the 
Board’s agenda.  “People” is one of four guiding principles in the Group, and 
a defined target is linked to employee safety. Marine Harvest’s ambition is to 
be among the best, independent of industry, with regard to employee safety. 
First and foremost, this means providing an accident-free workplace. In 2011, 
the Group reported 147 Lost Time Incidents (LTIs), an increase from 123 in 
2010 (219 in 2009). This translates into 12.5 LTIs per million hours worked, an 
increase of 16% compared to 2010, i.e. a development in the wrong direction. 
To take additional steps towards reaching the safety target, systematic work 
and improvement projects are required in 2012. This will be covered through 
the mandatory global safety program, Brain Safe, which all employees will be 
trained in during 2012.  

The ambition is to reduce the number of LTIs per million hours worked by 
35% from 2011 to 2012. To achieve this, attention at all levels is required. 
Safety is an important component in incentive systems throughout the Group. 
Safety management principles have been developed and communicated to 
all employees as part of the Code of Conduct. The Group safety network 
spreads best practice among business units. Further improvement in the 
safety of work environments and work procedures are targeted for 2012.  
The introduction of the BrainSafe-programme is an important part in the work 
to minimize the number of injuries. 

There were no changes in the absentee rate from 2010 to 2011, with a level 
of 3.8 % for both years, a good result compared to the average industry level. 
The positive development follows a sustained effort to raise awareness in 
this area, as well as systematic competence development, job rotation, and 
alternative work schemes, where appropriate.

The Board will continue to emphasise the imperative of improved health and 
safety performance going forward.

People and organisation
At the end of 2011, the Group had 4 897 permanent, and 1 427 temporary 
employees. The total number of employees was 6 324, which is an increase 
of 181 employees compared to year end 2010. In general, there has been a 
reduction in the number of employees in Farming, while the Sales and  
Marketing units have strengthened their organisation throughout the year. 
Marine Harvest Canada is, as a result of the restructuring, the unit with the most 
significant reduction. A further reduction will take place in 2012 to complete the 
restructuring plan. In Asia, people have been recruited both in the sales and  
processing areas (Japan and China plants) to strengthen the organisation. 

In 2011, the Group was reorganised from regional business units into  
two global functional business areas with focus on farming and sales  
and marketing respectively. The purpose of the reorganisation was to  
maximise the overall value creation in the Group through directing the  
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appropriate skillset and attention to the requirements of the two business areas 
respectively. The priority for 2011 was to ensure the organisational implemen-
tation to create added value for the Group. This work will continue in 2012. 

On 26 October 2011, the Board of Directors resolved to offer all permanent em-
ployees in Marine Harvest ASA and its Norwegian subsidiaries the opportunity to 
purchase shares in the Company within the scope of the Norwegian Tax Act §5-14 
(The employees’ opportunity to purchase shares at below market price).  
The relevant rules in the Tax Act provide the employees with a right to pur-
chase shares with a rebate of up to NOK 1 500. Permanent employees in the  
Norwegian based entities were on this basis offered to purchase 2 891 
shares in the Company at a price of NOK 2.59 per share having a total value 
of approximately NOK 7 500 against a purchase price of approximately  
NOK 6 000. At the end of the acceptance period 405 employees (33% 
of the permanent employees in Norway) had accepted the offer to acquire 
shares in the Company. This is the highest number since the arrangement 
was introduced. 

Diversity and equal rights
Marine Harvest is committed to ensuring diversity in the Group. In the 
Group’s Code of Conduct, non-discrimination has been pinpointed, stating 
that “All Marine Harvest activities shall be conducted without discrimination 
on the basis of race, ethnicity, national or other origin, disability, age, gender, 
sexual orientation, language, religion, or any other characteristic where a 
person is not treated as an individual”. The Group’s ambition is in accordance 
with the Norwegian Discrimination Act. Marine Harvest is working actively in the 
areas of recruitment, salary and working conditions, promotion, development 
opportunities and protection against harassment, to reach this target. 

During 2012, a group-wide process in which the whole organization will be 
involved in defining the values and vision for the company will contribute to 
further development of the Code of Conduct and guiding principles. 

The fish farming industry has traditionally been an industry with a majority of 
male employees. As of end 2011, the shares of male and female employees 
were 69% and 31% respectively. In 2011, the Group had female managers 
in the senior management teams of most subsidiaries. The Group continues 
to work actively to promote diversity in senior management positions globally. 
In 2011, the top management team of Marine Harvest consisted of 4 members 
whereof 1 woman. Of the 10 members in the Marine ASA Board, there are 5 
women.

RISK 
Marine Harvest is exposed to a number of operational and financial risk factors. 

Operationally, the main industry specific risk factors are linked to the development 
in the salmon price, biological risks linked to the salmon farming operations 
and the development in the salmon feed prices and feed utilization.  
Furthermore, Marine Harvest is exposed to the regulatory risks and the general 
operational risks of farming, processing and manufacturing industries. 

Financially, the main risk factors are linked to general fluctuations in interest 
rates and exchange rates, credit risk and liquidity risk. 

The Board deems it important that the Group maintains the necessary 
measures to manage controllable risks factors in order to keep the total risk 
situation within acceptable limits. 

Exposure to the salmon price
Historically, salmon prices have been subject to large fluctuations. Marine 
Harvest has a large sales volume of salmon and the price achievement is 
hence a key driver for profitability and cash flows. 

Over time, the demand for salmon has been growing steadily, whereas 
industry supply has been fluctuating strongly, due to variations in factors such 
as smolt release, biology and sea water temperatures. As a result of the long 
production cycle and a limited time window available for harvesting, industry 
players have limited flexibility to manage their supply from month to month. 
Furthermore, salmon is generally sold as a fresh commodity with a limited 
time span available between harvesting and consumption. The consequence 
of these dynamics is that salmon farmers are expected to be price takers in 
the market from week to week. Given the current strong growth in global sup-
ply, the medium-term risk linked to the salmon price is regarded as high.

Salmon is a protein commodity which is produced in a limited number of 
countries and sold globally. Historically, trade restrictions have inhibited the 
optimal distribution of salmon to the markets, and as such, impacted the price 
yield for the salmon producers in the countries affected by such restrictions. 
Marine Harvest has a leading position in the main salmon farming countries, 
and consequently, is exposed to the level of trade restrictions. 

Furthermore, farmed salmon has in some instances been subject to critical 
journalism based on statements and publications from various research  
communities and Non-Governmental Organizations (NGOs). This type of 
attack has had and may potentially result in temporary damage to the industry, 
and can only be countered by good practices and well-documented information 
from the industry. As of today, the industry has constructive relationships with 
WWF and a number of national authorities. 

Marine Harvest has a sales contract policy aimed at limiting the exposure to 
short-and medium term fluctuations in the salmon price. The sales contracts 
generally have a duration of 3-12 months and has normally covered 15-40% 
of Marine Harvest’s harvest volume for the next quarter. Although most sales 
contracts are entered into on a bilateral basis directly with customers, Marine 
Harvest is contracting a limited volume using financial futures (Fishpool).  
Furthermore, Marine Harvest is continuing to reduce its exposure to spot 
price movements through its value added processing activities.

Biological risks
Marine Harvest’s salmon farming operations are subject to a number of bio-
logical risk elements which might impact profitability and cash flows through 
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adverse effect on factors such as growth, harvest weight, harvest volume, 
mortality, downgrading percentage and claims from customers. The biological 
parameters are impacted by e.g. diseases, virus, parasites, algae blooms, low 
oxygen levels and fluctuating sea water temperatures. 

Marine Harvest is striving to manage the exposure to biological risk factors 
through a high focus on internal procedures for animal husbandry, mitigating 
actions and countermeasures. Furthermore, Marine Harvest commits large 
resources to mitigation actions, together with neighbouring companies in the 
various regions, cooperation with regulatory bodies to attain optimal regulations 
and efficient enforcement and geographical diversification of the salmon 
farming operations. Marine Harvest has temporarily reduced the scale of its 
Chilean business significantly, to reduce exposure to biological risk. Together 
with the authorities and the industry, Marine Harvest is committing large 
resources to handle the ongoing sea lice situation in Norway.

As the rest of the industry, Marine Harvest has a limited insurance coverage 
against adverse biological events.

Exposure to changes in regulatory frameworks
Marine Harvest’s salmon farming operation is primarily based on perpetual 
licences which have been granted by relevant authorities over time.  
In all jurisdictions, salmon farming operations are subject to a varying degree 
of regulations by the authorities. Hence, the salmon farming operations of 
Marine Harvest are exposed to changes in regulatory frameworks. Marine 
Harvest strives to uphold its strong position as a constructive and knowledge-
based contributor to the relevant authorities, in terms of developing regulatory 
frameworks and enforcement strategies with a view to mitigate biological risks.

Exposure to salmon feed prices and feed utilization
The feed cost is the largest single cost component in salmon farming. Marine 
Harvest procures its feed from a limited number of feed suppliers globally. 
The feed contracts are structured such that Marine Harvest assumes the 
general exposure to price fluctuations on the raw material costs, such as fish 
meal, fish oil, vegetable oils and meal. The feed suppliers procure these raw 
materials in the global commodity markets. Marine Harvest’s exposure is left 
open for this risk factor. Marine Harvest is, however, working continuously 
with the feed suppliers to secure that the feed recipes are altered, based 
on the relative prices of raw materials, to secure the lowest possible cost of 
the feed without compromising the quality, growth, omega-3 contents and 
biological robustness of the salmon. In addition to assuming the general raw 
material price risk, the contracts include a fixed nominal payment per kilo of 
feed to cover the feed suppliers’ operational costs and margins. The volume 
risk is left with the feed suppliers (no take or pay contracts).

Marine Harvest also assumes operational risk linked to the utilisation of the 
feed. This risk is mitigated through rolling out best practices, continuous 
benchmarking between sites and regions and cooperation with feed suppliers 
on optimizing feed recipes.

Exposure to general risks linked to farming,  
manufacturing and processing industries
In addition to the above-mentioned operational risk elements, Marine Harvest 
is exposed to the general operational risk factors facing farming, manufacturing 
and food processing industries. The farming risk includes the risk of escapes 
as a consequence of bad weather. These risks are mitigated through internal 
procedures, policies and insurance programs.

Currency risks 
Marine Harvest is engaged in substantial international activities and is exposed  
to changes in the currency exchange rates as a natural part of its business  
operations. Fluctuations in the currency exchange rates will therefore continuously 
influence Marine Harvest’s financial statements and cash flows. Marine Harvest 
applies an extensive currency hedging policy which is aimed at reducing the 
cash flow implications from movements in currency exchange rates. 

Credit risks 
Marine Harvest is exposed to the risk of losses, if one or more contractual 
partners do not meet their obligations. A significant proportion of the Group’s 
trade receivables are insured and credit ratings are undertaken of all new 
customers. Marine Harvest is controlling this exposure  through monitoring 
and close follow-up of the customers. Historically, the Group has suffered minor 
losses on trade receivables. The Group is not substantially exposed in relation to 
any individual customer or contractual partner as of 31 December 2011.

Interest rate risks 
With exception of the EUR 225 million convertible bond, the Group is  
generally financed using floating interest rates for debts to financing institutions 
and leasing debts. To minimize the risk related to fluctuations in floating interest 
rates, Marine Harvest ASA shall at all times hedge 100% of the Group’s  
non-current interest-bearing debt in its main financing currencies (EUR, USD 
and GBP). At initiation of this policy the interest rate hedges had duration of 
5 years. Early 2012, the Board amended the policy to allow for hedging 50% 
of the exposure for year 6 through 10.

Liquidity risks 
The single largest factor influencing liquidity risks is fluctuation in salmon 
prices. Other key liquidity risks are fluctuations in production and harvest 
volumes, biological issues, and changes in the feed price, which is the most 
important individual factor on the cost side. Feed prices are correlated to 
the marine and agricultural commodity prices of its ingredients. Feed prices 
increased on a unit basis through 2011.

INTERNAL CONTROL
For information regarding the Group’s handling of internal control, reference is 
made to Corporate Governance chapter 10.

SHARES AND SHAREHOLDERS
The market value of the Marine Harvest Group at the end of 2011, was  
NOK 9 275 million, which represents a decrease from the beginning of 
2011, of NOK 12 782 million. 
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Marine Harvest ASA has acquired 409 688 own shares during 2011 through 
a voluntary offer and a compulsory acquisition to shareholders with less than 
1 000 shares. For detailed information regarding the offers, reference is made 
to Corporate Governance chapter 4.

Marine Harvest ASA has issued 6 242 214 new shares during 2011 related 
to the 2008 allotment of the share price based bonus scheme for senior 
executives, which was executed during 2011.

BOARD
Members of the Board of Directors in Marine Harvest ASA have broad experi-
ence and qualifications to fill the Company’s requirements. None of the mem-
bers of the Board, except for the employee representatives, have carried out 
any paid work for the Group in 2011. Up until the Annual General Meeting 
of 9 May 2011, the members of the Board were Ole Eirik Lerøy (Chairman), 
Leif Frode Onarheim (Deputy Chairman), Thorleif Enger, Solveig Strand, 
Celina Midelfart, Cecilie Fredriksen, and Hege Sjo and the three representa-
tives elected by the employees; Geir-Elling Nygård, Turid Lande Solheim and 
Kolbjørn Jektvik. 

At the Annual General Meeting Thorleif Enger stepped back and Michael 
Parker was elected as a new member elected by the shareholders. The Board 
wishes to thank Thorleif Enger for valuable contributions to the Board during 
his term.

The Board held 19 Board Meetings during 2011. 

ANNUAL RESULT ALLOCATION
To the Annual General Meeting, the Board will propose that the net profit for 
the year in Marine Harvest ASA of NOK 3 294 million should be allocated: 

Transfer to other equity NOK 3 294 million

Equity available for distribution amounts to NOK 9 723 million as of  
31 December 2011.

EVENTS AFTER THE CLOSE OF THE YEAR
Mr Jo Dekeyzer, who has been the managing director of Marine Harvest VAP 
Europe since the establishment of Marine Harvest, left the company in February 
2012. Starting 5 March, Mr. Maiko van der Meer took over the position as 
managing director of the unit. Maiko comes from the position as managing 
director in the Dutch company Royal Smilde Food Group. 

FUTURE PROSPECTS
In 2011 where global supply of salmon grew by more than 12%, Marine 
Harvest delivered a record operating cash flow. The solid trend in underlying 
demand strengthens the Board’s positive view on the long term prospects for 
the industry.

The financial consequences of the supply increase in the second half of the 
year overshadowed the improvement in the Group’s underlying operational 
performance and competitive position. 

As a result of the change in market conditions Marine Harvest took immedi-
ate and strong actions to preserve the Group’s financial flexibility for 2012. 
Marine Harvest will during the year invest  approximately NOK 400 million 
in net capex, reduce its smolt stocking and cut costs. As a result of these 
measures Marine Harvest will be financially stronger and be more prepared to 
take industrial initiatives.  

A plan for the restructuring of MH Canada and concentration of its activities to 
the best performing sites has been approved. The implementation of the plan 
will reduce the cost level going forward and be based on a sustainable harvest 
level of up to 40 000 tonnes. Marine Harvest follows the development of the  
industry in Chile closely and is prepared to increase its production plans in 
Chile when there are lasting signs of improvement in the biology in that region.

Marine Harvest will harvest 360 000 tonnes gutted weight in 2012,  
16 000 tonnes higher than in 2011, driven by increased volumes in Norway.

Demand for salmon is strong. The Board is positively surprised by the markets’ 
ability over the last quarters to absorb the high volumes. In that period the 
benefits of having a strong and dedicated market organisation have been 
demonstrated and although the new business area has already given substantial 
contributions to the Group’s results, more value creation is expected going 
forward. On the back of a global supply growth of 23 – 29% in the first 
quarter compared to last year the prices have held up rather well. An annual 
volume growth of 11-16% (vs 12.5% for 2011) is expected for 2012. 

Marine Harvest continues its vigorous marketing activities to lift the consump-
tion of salmon.  In markets as Russia, where the majority of the volume is fresh 
salmon, the full price drop has reached the consumers and trigged strong 
growth rates in consumption. The favourable development in markets like 
Brazil, US and parts of Asia will also add to the positive market dynamics 
going forward.  
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OSLO, 20 MARCH 2012

 Turid Lande Solheim  Solveig Strand Alf-Helge Aarskog
   CHIEF EXECUTIVE OFFICER

 Ole-Eirik Lerøy Leif Frode Onarheim  Cecilie Fredriksen Kolbjørn Jektvik  
 CHAIRMAN OF THE BOARD VICE CHAIRMAN OF THE BOARD

 
 Celina Midelfart Geir Elling Nygård Michael Parker Hege Sjo   
  

2012 will be challenging market wise, but the underlying strong trend in 
demand points in the direction of better market balance in 2013 when the 
supply growth figures are expected to come down to a single digit level. The 
recent price fall has introduced new markets and consumers to salmon, and in 
combination with new product innovations and concepts the Board is confident 
that salmon’s position in the market will be improved in the years to come.  
 

Marine Harvest will continue its focus on strict capital management and improved 
cost performance in 2012 to meet its farming cost reduction targets. The 
company’s priority will be to further strengthen the Group’s financial position, 
bring down the average net interest bearing debt to the target level of  
NOK 5.8 billion for the year, and look for organic expansion on an opportunistic 
basis. Unless a noticeable increase in prices is observed the scope for a dividend 
distribution in 2012 is limited. 
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CORPORATE 
GOVERNANCE

Marine Harvest ASA (the “Company”) considers good 
corporate governance a precondition for generating 
shareholder value, as well as achieving a low cost of 
capital and merit investor confi dence. Marine Harvest 
ASA strives, to ensure that the internal control mechanisms 
and management structures comply with generally 
accepted principles for good corporate governance.
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Marine Harvest ASA holds the view that the current policies for corporate 
governance are in line with the latest version of the Norwegian Code of  
Practice for Corporate Governance (the “Norwegian Code”). A full description 
of the Norwegian Code is available at the Oslo Stock Exchange’s website 
(www.ose.no). 

The following sections provide explanations as to how Marine Harvest ASA 
has addressed the various issues covered by the Norwegian Code. 

1. IMPLEMENTATION AND REPORTING ON  
CORPORATE GOVERNANCE PRINCIPLES 
The Board of Directors of Marine Harvest ASA (the “Board”) is aware of its 
responsibility for the development and implementation of internal procedures 
and regulations ensuring that the Company and its subsidiaries (together, the 
“Group”) complies with applicable principles for corporate governance. 
The Board reviews the overall position of the Group in relation to such princi-
ples annually and reports thereon in the Company’s annual report in accord-
ance with the requirements of the continuing obligations for listed companies 
and the Norwegian Code.

The Board has defined the Group’s overall vision and the core values which 
shall guide the activities of the Group in a written code of conduct applicable 
to all employees (the “Code of Conduct”). 

The Group is made up of individuals with different backgrounds, nationalities, 
cultures and customs. The conduct – what each and every employee do and 
say each day – determines the Group’s ability to succeed as an organisation. 
The Code of Conduct, sets standards for behaviour which can be expected 
between colleagues, and which external parties can expect from employees in 
the Group. The Code of Conduct has been communicated to all employees 
and it is expected that a personal commitment to follow the Code of Conduct 
is made by each employee. Test of each employee’s understanding has been, 
and will be regularly carried out.  

The Code of Conduct is available at the web-site at www.marineharvest.com

The corporate mission, “Seafood for a Better Life”, and four closely inter-relat-
ed guiding principles are defined to assist the Group in its decision making. 
These principles are:

Profit
 Our profits hinge on our ability to provide customer value from  
 healthy, tasty and nutritious seafood, farmed both cost-effectively  
 and in a sustainable way, maintaining a good aquatic environment  
 and respecting the needs of the wider society.

Product
 We will not compromise on our ability to continually deliver healthy,  
 tasty and responsibly produced seafood to our customers. Through  
 this, our long-term financial solidity will be achieved.

People
 Neither employee safety, nor our employees’ self-respect and  
 personal pride in their work can be compromised if we are to suc 
 ceed as a company with good relationships with our communities.

Planet
 All our operations and our long-term profitability ultimately depend  
 on sustainable and environmentally responsible interactions with  
 the natural environment. To maintain fish health, avoid escapes and  
 minimise the environmental impact of our operations we need the  
 best skilled people. 

In salmon farming, sustainability is a precondition for long-term value creation. 
The seafood industry must be socially and environmentally sustainable to be 
profitable over the long term. Marine Harvest needs attractive financial 
results to have the financial strength to drive a sustainable development 
of the operations. This interdependency has led Marine Harvest to the 
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The Board has defined the following long term dividend policy:

    potential of the Company

 less than 0.5x

 after operational and financial commitments will be distributed as dividend

At the 2011 annual general meeting (“AGM), the Board was given the  
following authorisations:

 shares (representing 5% of the shares in issue at the time). The authority  
 did not define the purpose(s) of such capital increase. The authority  
 expires at the AGM in 2012. 

 10% of the shares in issue at the time) in the secondary market during  
 the period up until the AGM in 2012. 

    convertible to maximum 640 million new shares with a total par value of   
    NOK 480 million.

Pursuant to Marine Harvest’s Share Price Based Incentive Scheme 
(“Scheme”), the Board of Directors of Marine Harvest ASA resolved to is-
sue 6 242 214 new shares on 1 April 2011. The share issue was directed 
towards 64 senior executives who took part in the 2008 allotment of the Scheme.

The Board considers it in the interest of shareholders to its maintain flexibility 
to issue shares, purchase shares and issue convertible bonds, and thus 
intends to ask for approval for similar authorisations at this year’s annual 
meeting. 

4. EQUAL TREATMENT OF SHAREHOLDERS AND  
TRANSACTIONS WITH RELATED PARTIES
Marine Harvest ASA has one class of shares. 

Any purchase or sale by the Company of its own shares will either be carried 
out through the Oslo Stock Exchange or at prices quoted on the Oslo Stock 
Exchange. 
 
Any transaction between the Company and a related party will be based on 
arms’ length terms or supported, if relevant, with a valuation obtained from 
an independent third party. Marine Harvest ASA will make sure that major 
transactions with related parties are approved by its AGM in accordance with 
the Public Limited Liability Companies Act. 

development of the four equally important guiding principles described 
above. For each principle, Marine Harvest has defined specific ambitions with 
corresponding key performance indicators which are reported on in operational 
review meetings with all business units, and in business review meetings with 
the two business areas, Farming and Sales and Marketing.  Development and 
implementation of best practice is through the global quality system, Qmarine, 
and the standard operating procedures contained in this system.

The Marine Harvest governance and management structure is further  
described on the website at http://www.marineharvest.com where shareholders 
and other stakeholders can explore any topic of particular interest in more 
detail and easily navigate to related information.

2. BUSINESS
Marine Harvest’s objective is defined in the Company’s articles of 
association:

“The objective of the company is production, refinement, sale and distribution 
of seafood and goods used in seafood production, either directly or through 
participation in other companies and hereto-related activities.”

The articles of association is available at the Group’s website at 
www.marineharvest.com.

To achieve the objective set forth in the articles of association, the Board has 
adopted a corporate strategy stating ambitions and priorities set to achieve 
them within the framework of the Group’s four guiding principles. Under the 
corporate strategy, explicit ambitions and priorities are adopted both for the 
Group as a whole and for each of the business areas. The ambitions and 
priorities are an integral part of budgets and long term planning, and are fol-
lowed up in regular review meetings. 

The Group’s ambitions, achievements and priorities are depicted in the sec-
tion headed “Marine Harvest’s Guiding Principles and Corporate Ambitions” 
in the Annual Report. These ambitions and the priorities set to achieve them 
are regularly reviewed and revised by the Board. 

From 1 April 2011, Marine Harvest implemented a new reporting structure to 
reflect an amendment to its business model.

3. EQUITY AND DIVIDENDS 
The shareholders’ equity at 31 December 2011 was 10 842 NOK million, 
which represents 47.6% of the Group’s total assets. Marine Harvest ASA’s 
objective is to maintain an equity level which is appropriate for the Company’s 
strategy and risk profile. 
 
The Board’s ambition is that Marine Harvest ASA’s shareholders over time 
will achieve a competitive return on their investment through a combination of 
dividends and an appreciation of the value of the Company’s shares.
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NIBOR +1%. Upon entering into the facility, the Board obtained the neces-
sary legal opinion to secure that the transaction was below the threshold set 
out in the public companies act � 3-8 and hence did not need to be approved 
by the General Meeting. Furthermore the Board obtained a fairness opinion 
to secure arm’s length terms of the related party transaction. The outstanding 
loan at the end of 2011 was zero.

5. FREELY NEGOTIABLE SHARES 
All shares in the Company have equal rights and are freely tradable.

6. GENERAL MEETINGS
The interests of the Company’s shareholders are primarily exercised in the 
Company’s general meeting. It is the Company’s goal that as many share-
holders as possible are given the opportunity to participate in its general 
meetings and that the general meetings are organised so as to ensure that 
they represent an effective forum for the expression by the Company’s share-
holders of their views.

Notices of general meetings will be made available on the Company’s web 
site www.marineharvest.com and through a separate notice to the Oslo Stock 
Exchange at least 21 days in advance of the general meeting.

All shareholders with known address are notified of a general meeting mini-
mum two weeks prior to the date thereof. Such notice shall contain detailed 
information on the resolutions proposed and matters to be considered at the 
general meeting. It shall include the deadline for shareholders to give notice 
of their intention to attend the general meeting, as well as instructions on how 
they can cast their votes by proxy. The deadline for registration shall be set as 
close to the date of the general meeting as possible. 

When documents concerning matters that are to be dealt with in a general 
meeting have been made accessible to the shareholders on the Company’s 
web site, the requirement in the Public Companies Act that the documents 
shall be sent to the shareholders by ordinary mail does not apply. This 
also applies to documents which, according to law, shall be included in or 
enclosed to the notice of a general meeting. A shareholder can, however, 
demand that documents which concern matters that are to be dealt with in a 
general meeting are sent to him by ordinary mail. 

The notice of a general meeting shall contain a reference to the Company’s 
web site in order to access relevant documents and, if relevant, any other 
information that the shareholders need in order to gain access to such docu-
ments relevant thereto.

The chairman of the Board, the leader of the Nomination Committee, the 
CEO and the external auditor shall all be present at the AGM. It is not usual 
practice for all directors to attend the AGM. 

The AGM elects a chairman to preside over the meeting and one person 
to sign the minutes of the meeting together with the elected chairman. 
The minutes are published on the Company’s website. 

The Board is currently authorised to set the pre-emption rights of existing 
shareholders in equity issues aside if it exercises its authority to issue new 
shares, cfr. above. The purpose of this is to simplify the procedure in con-
nection with capital increases to finance further growth and/or the offering 
of shares as consideration in acquisitions where this is deemed a favourable 
form of settlement. The Board intends to include such characteristics in the 
proposal to the 2012 AGM (for authorisations to issue shares). 

With the exception of the offer which was carried out during 2011 to pur-
chase the shares of shareholders holding 1 000 shares or less (described 
below), the authorisation to purchase shares in the Company (cfr. above) 
require the Board to comply with the principle of equal treatment in relation to 
transactions with shareholders based on the authority granted.

Pursuant to an authorisation granted by the annual general meeting in 2010, 
Marine Harvest ASA made a voluntary offer on 14 February 2011 to the 
company’s shareholders that owned less than 1 000 shares as of 8 February 
2011. The reason for the offer was that a reduction in the number of share-
holders with small holdings would reduce the company’s costs associated 
with administration of the shareholder base in the future. Further, the offer 
would provide shareholders with a small number of shares with an opportu-
nity to realise the value of their shareholdings without incurring transaction 
costs. 

The offer price was NOK 6.9837 and the acceptance period expired on 28 
February 2011. The offer included a notice that Marine Harvest ASA intended 
to apply to the Ministry of Trade and Industry for permission to carry out a 
compulsory acquisition of shares owned by shareholders whose shares had 
a total value of up to NOK 500. This would not apply to shareholders that 
increased their shareholding prior to the date of a possible compulsory acqui-
sition so that the total value exceeded NOK 500. 

On 11 August 2011, Marine Harvest ASA announced receipt of a permission 
from the Ministry of Trade and Finance to carry out the compulsory acquisi-
tion. The Company’s Board of Directors subsequently resolved to carry out 
the compulsory acquisition as announced in connection with the voluntary 
offer. The offered price was NOK 6.1837, corresponding to the offered price 
in the voluntary offer, but adjusted for a dividend payment of NOK 0.80 per 
share that was resolved at the annual general meeting held on 9 May 2011. 
Through the voluntary and compulsory offers, the number of shareholders in 
Marine Harvest ASA was reduced by 3 599 (1 429 and 2 170 respectively). 
A total of 409 688 shares were re-purchased by Marine Harvest during the 
process.

Members of the Board and the corporate management team have an obliga-
tion to disclose any material interest in a transaction where the Group is a 
party to the Board pursuant to the Company’s internal guidelines. 

During May 2011, Marine Harvest entered into a NOK 1 000 million revolving 
credit facility with an affiliated company of the largest shareholder, Geveran 
Trading Co Ltd. The facility matured 31 December 2011 and was priced at 
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The AGM approves the annual accounts, the board of directors’ report and 
any proposed dividend. The AGM shall also approve the remuneration to be 
paid to the members of the Board and the Nomination Committee (as defined 
below) and the external auditor. 

Other items on the agenda for the AGM may be authority for the Board to 
acquire the Company’s shares and to increase the Company’s share capital, 
to take up loans convertible to its shares and the election of the members of 
the Board and the Nomination Committee (reference is made to section 3 
Equity and Dividends).

Pursuant to Section 6-16a of the Public Limited Liability Companies Act, the 
Board has implemented guidelines for the determination of the remuneration 
to the Company’s CEO and other senior managers. These guidelines are put 
forward for resolution in the AGM. 

All shares carry an equal right to vote at the general meetings. Resolutions at 
AGMs are normally passed by simple majority unless otherwise required by 
Norwegian law. 

The annual general meeting for 2011 was carried out 9 May 2011. Relevant 
documents relating to the 2011 AGM is available at the company’s website 
(www.marineharvest.com). 

7. NOMINATION COMMITTEE
The AGM elects the Company’s nomination committee (the “Nomination 
Committee”). The Nomination Committee consists of three members, all of 
whom are independent of the Board and the Company’s senior management. 
The Nomination Committee submits its recommendations to the AGM regard-
ing the election of members to the Board and the Nomination Committee and 
their individual remuneration.

The general meeting has approved a set of instructions defining the responsi-
bility of the Nomination Committee. These instructions are available at www.
marineharvest.com. All shareholders are, through the Company’s web site, 
invited to propose candidates to the Board and the Nomination Committee.

8. CORPORATE ASSEMBLY AND BOARD OF DIRECTORS; 
COMPOSITIONS AND INDEPENDENCE
The Company does not have a corporate assembly. 

According to the Company’s articles of association, the Company shall have 
a Board consisting of a minimum of 6 and a maximum of 12 members. The 
Chairman of the Board and the Deputy Chairman of the Board are both 
elected by the general meeting based on a proposal from the Nomination 
Committee, as are the other members representing shareholders. 
The members are elected for a period of one or two years at a time. In order 
to ensure continuity, not all members are up for election the same year

At present, the Board consists of 10 members, of which 7 are elected by the 

general meeting and 3 are representatives of the employees in Norway. Fur-
thermore, an alternate director for the directors elected by the shareholders 
has been elected by the general meeting. All Board members are considered 
independent of the Company’s executive management and material business 
partners. The majority of the Board members elected by the shareholders 
are independent of the Company’s largest shareholder. No executives are 
members of the Board.

The members of the Board, including their CV’s, are presented on the 
company website. The Board members are encouraged to own shares in 
the Company, and their respective shareholdings are listed in note 21 in the 
Annual Report. 

The Board is of the opinion that it has sufficient expertise and capacity to 
carry out its duties in a satisfactory manner. 

9. THE WORK OF THE BOARD OF DIRECTORS
According to the Norwegian Public Limited Liability Companies Act, the 
Board has overall responsibility for the management of the Company, while 
the CEO is responsible for day-to-day management. The Board is responsible 
for ensuring that the Company’s activities are soundly organised, and for ap-
proval of all plans and budgets for the activities of the Company. The Board 
approves a statement of the duties, responsibilities and authority of the CEO. 

The Board keeps itself Informed about the Company’s activities and financial 
situation and are under an obligation to ensure that its activities, accounts 
and asset management are subject to adequate control through the review 
and approval of the Group’s monthly and quarterly report and financial 
statements. The Board shall also ensure that the Company has satisfactory 
internal control systems.

The CEO is in charge of the day-to-day management of the Company, and 
is responsible for ensuring that the Company is organised in accordance 
with applicable law, the Company’s articles of association, and the decisions 
adopted by the Board and the Company’s general meeting. The CEO 
has particular responsibility for ensuring that the Board receives accurate, 
relevant and timely information in order to enable it to carry out its duties. The 
CEO shall also ensure that the accounts of the company are in accordance 
with Norwegian legislation and regulations and that the assets of the com-
pany are soundly managed. 

The Board has formally assessed its performance and expertise in 2011 as 
recommended by the Norwegian Code.

The Board conducted 19 meetings during 2011 and the attendance was 
93%. The Board spent significant time on the strategic outlook for the com-
pany in light of the supply growth and the actions to be taken to adjust the 
short-term production capacity to the market conditions.
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The Board has one subcommittee: 

The Board’s Audit  Committee
The Board has established an audit committee with 3 directors as members 
(the “Audit Committee”). The responsibility of the Audit Committee is to moni-
tor the Company’s financial reporting process and the effectiveness of its 
systems for internal control and risk management. The Audit Committee shall 
also keep in regular contact with the Company’s auditor regarding the audit-
ing of the annual accounts and evaluate and oversee the auditor’s independ-
ence. The Audit Committee reviews ethics and compliance issues. All three 
members of the Audit Committee are deemed independent of the Company’s 
management. The Audit Committee reports to the Board. The Audit Commit-
tee conducted 9 meetings during 2011. Apart from the regular items to be 
covered by the committee, improvement in the internal control, new reporting 
structure, and accounting for restructuring, impairment and biomass have 
been given particular priority during 2011.

The Board has chosen not to appoint a remuneration committee. Matters’ 
relating to remuneration of executive personnel is discussed in the Board 
without presence of the CEO or other executive personnel.

10. RISK MANAGEMENT AND INTERNAL CONTROL
The Board and management attach great importance to the quality of the 
Company’s risk management and control systems. Risk management and 
internal control systems are important in order for the Group to be able to 
meet its strategic targets. These systems form an integrated part of manage-
ment’s decision-making processes and are central elements in the organisa-
tion of the Company and the development of its routines. 

Risks in Marine Harvest ASA are divided into two main categories: 
 

 e.g. currency risks, credit risks, interest rate risks and liquidity risks  

 biological risks linked to the salmon farming operations and the develop 
 ment in the salmon feed prices and feed utilization, in addition to  
 regulatory risk  

For further discussion of risk a reference is made to the Board of Directors 
report included in the annual report. 

An ongoing risk management process, including analyses, management 
and follow-up of significant risks, is performed to ensure that the Group is 
managed in accordance with the risk profile and strategies approved by the 
Board. This process encompasses the Group’s corporate guiding principles 
and ethical guidelines. The Board reviews the Group’s overall risk profile in 
relation to strategic, operational and transaction-related issues at least once 
every year. The status of the overall risk situation is reported and discussed 
with the Board in connection with the annual budget process.

The management’s report on internal control of financial reporting
The Board and the Group management is responsible for establishing and 
maintaining adequate internal control of financial reporting. The process for 
this control is developed under the supervision of the chief financial officer. 
The process is intended to provide reasonable assurance regarding the 
reliability of financial reporting and the preparation of the Group’s financial 
statements for external reporting purposes in accordance with International 
Financial Reporting Standards and the interpretations issued by the Inter-
national Accounting Standards Board (IASB) as adopted by the European 
Union (EU IFRS) and the Norwegian Accounting Law.

The Audit Committee, monitors the financial reporting and the related internal 
control, including application of accounting principles and judgments in the 
financial reporting. The Group management and the Audit Committee have 
regular meetings with the external auditor present to discuss issues related to 
the financial reporting.

Financial reporting in Marine Harvest is an integrated part of the Groups 
corporate governance. Distinct roles, responsibilities and duties have been 
established. Requirements with regards to content and deadlines, including 
accounting policies, checks and validations have been clearly defined. A key 
element in the financial reporting process is risk assessment. The risk assess-
ment is performed at least annually, and key controls and control procedures 
are established to mitigate identified risks. Compliance is reported to the 
Audit Committee.

The Groups applied accounting principles are described in a web-based 
accounting manual.

All Group units report their financial statements into a common consolidating 
system periodically, based on a common chart of accounts. All subsidiaries 
are responsible for the accuracy of the reported figures and that the financial 
reporting is in compliance with the Group’s accounting principles. In addi-
tion, general and analytical controls of the reported figures are performed at 
corporate level. Disclosures are reported in connection with the quarterly and 
the annual reporting. Extended controls are carried out in the quarterly and 
the year-end reporting processes.

The Group has sufficient expertise to complete a proper and efficient financial 
reporting in accordance with IFRS and the Norwegian Accounting Act.

In 2011, Marine Harvest identified certain shortcomings in the internal control 
procedures and mitigating actions were taken. 

At year-end 2011, the Group management, in consultation with the  
independent auditor, has assessed the effectiveness of the Company’s inter-
nal control systems relevant to its financial reporting based on the Internal 
Control - Integrated Framework issued by the Committee of Sponsoring 
Organizations of the Treadway Commission (COSO).  
Based on this assessment, the management is of the opinion that Marine 
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Harvest ASA’s internal control of financial reporting as of 31 December 2011 
was adequate. 

Code of Conduct and ethical guidelines
The Code of Conduct describes Marine Harvest ASA’s commitment and 
requirements in connection with ethical issues relevant to business practice 
and personal conduct. Marine Harvest ASA will, in its business activities, 
comply with applicable laws and regulation and act in an ethical, sustainable 
and socially responsible manner. The Code of Conduct has been communi-
cated to all employees and it is expected that a personal commitment to  
follow the Code of Conduct is made by each employee. It is also expected 
that business partners will follow ethical standards that are consistent with 
Marine Harvest ASA’s requirements. 

During 2011, Marine Harvest uncovered certain unfortunate breaches and 
potential breaches of the Code of Conduct in the organisation. These cases 
have been handled firmly by the governing bodies of Marine Harvest and 
appropriate investigations have been initiated. In cases for which breaches 
have been confirmed through investigations, appropriate actions have been 
sanctioned. In these cases, Marine Harvest has chosen a pro-active approach 
in order to further raise the attention to the Code of Conduct throughout 
the organisation. As a further response, the Board of Directors resolved an 
updated policy for conflict of interest during 2011. This policy will strengthen 
the formal procedures and guidelines relevant for the Code of Conduct. 

11. REMUNERATION OF THE BOARD OF DIRECTORS
Remuneration for the members of the Board is determined by the AGM 
based on a proposal from the Nomination Committee. The remuneration 
reflects the Board’s responsibility, expertise, time commitment and the 
complexity of the Company’s activities. The remuneration is not linked to the 
Company’s performance. All members of the Board, with the exception of the 
chairman, and the deputy chairman receive the same remuneration.  
The members of the Audit Committee receive separate additional remuneration. 
The fee paid to the members of the Board is fixed for each 12 month period 
(from AGM to AGM). The remuneration paid to members of the Board is 
disclosed in the Annual Report note 11.

12. REMUNERATION OF THE EXECUTIVE MANAGEMENT
The Board of Marine Harvest ASA determines the principles applicable to 
the Group’s policy for senior executive compensation. The Board is directly 
responsible for the determination of the CEO’s salary and other benefits.  
The CEO is, in consultation with the chairman of the Board, responsible for 
the determination of the salary and other benefits for the Group’s other senior 
executives. The Group’s senior executives include the management team of 
each business area as well as the senior members of the corporate staff.

The following guidelines form the basis of the determination of compensation 
to the Group’s senior executives:  

 
competitive, both nationally and internationally.

security following termination of the employment, both before the age 
of retirement and in connection with this. 

the senior executives as a group. 

values generated by the Group for Marine Harvest ASA’s shareholders. 

general acceptance internally in the Group, among the Company’s 
shareholders and with the public. 

which make it possible to carry out individual adjustments based on the 
results achieved and contributions made towards the development of 
the Group.

Remuneration of the Company’s CEO and the executive management team 
is disclosed in the Annual Report note 11. The Board prepares a statement in 
compliance with the Public Limited Liability Companies Act regarding the  
remuneration of the executive management team for the consideration by the AGM.

The remuneration concept for the corporate executive staff consists of the 
following main elements: 

For additional information on the different elements, reference is made to the 
Annual Report note 11. 
 
In addition, the Group has a Share Price Based Incentive Scheme 
(“Scheme”) for key employees. The details of the Scheme are described in 
note 11 of the annual report and in the Board of Directors’ statement on the 
principles applicable to the determination of salaries and other compensation 
for senior executives, which are available on the Company’s web site  
(www.marineharvest.com). 

13. INFORMATION AND COMMUNICATIONS
The Company publishes its financial calendar every year identifying the dates 
on which it will present its quarterly reports and the AGM.

All information of major events and acquisitions are publicly disclosed in  
line with the requirements of the Oslo Stock Exchange and posted on the 
Company’s web site (http://www.marineharvest.com). All financial reports  
and other information is prepared and disclosed in a manner securing that  
the shareholders, investors and others receive correct, clear, relevant and up-
to-date information equally and in a timely manner. The Company holds public 
presentations of its results quarterly.
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The Board has formalised guidelines for the dialogue with the Company’s 
shareholders beyond the AGM. This policy (IR Policy) is available on the 
Company’s website (http://www.marineharvest.com).

Marine Harvest ASA is obliged by the Security Trading Act to publish all  
information (including its annual accounts) in English and Norwegian. 

14. TAKEOVERS
The Board will not seek to hinder or obstruct any public bid for the Com-
pany’s activities or shares unless there are particular reasons for this. In the 
event of a take-over bid for the Company’s shares, the Board will not exercise 
mandates or pass any resolutions with the intention of obstructing the take-
over bid unless this is approved by the Company’s general meeting following 
the announcement of such bid. 

The Board acknowledges that it has a particular responsibility to ensure that 
the Company’s shareholders are given sufficient information and time to form 
a view of any public offer for the Company’s shares. If an offer is made for a 
significant and controlling stake of the shares, the Board will issue a state-
ment evaluating the offer and make a recommendation as to whether or not 
shareholders should accept it.

The Board has not established explicit guiding principles for dealing with 
take-over bids as recommended by the Norwegian code. 

15. AUDITOR
The Company’s elected external auditor is Ernst & Young. The auditor is 
independent in relation to Marine Harvest ASA and is appointed by the AGM. 
The auditor fee is approved by the AGM. 

The auditor presents a plan for the audit committee for the audit and is  
present in Board meetings dealing with the preparation of the annual  
accounts where the audited financial statements are reviewed and approved. 
The auditor is also present in all meetings with the Audit Committee. 

When evaluating the independent auditor, emphasis is placed on the firm’s 
competence, capacity, local and international availability and the level of the 
fee expected. 

The auditor submits a management letter to the Audit Committee and the 
Board following its audit of the Company’s annual financial statements.  
The Management Letter, in addition to describing the audit review, includes 
an evaluation of the Company’s internal control systems. 

The Board and the Audit Committee hold regular meetings with the auditor 
without the presence of management. The auditor also participates in the 
AGM. Information about the fee paid to the auditor is stated in the Annual 
Report note 20. The independent auditor’s remuneration is split between 
the audit fee, other authorization services, tax advisory services and other 
services non-audit related.  



 Ole-Eirik Lerøy (1959) 
 Chairman of the Board

Education: Norwegian School of Management, AFF management program. 

Background: Former CEO in Lerøy Seafood Group ASA 1991-2008, 
former Chairman of the Norwegian Seafood Federation (FHL) and former 
Chairman of the Board of the Norwegian Seafood Export Council (NSEC). 
Mr. Lerøy has broad experience from the seafood industry. He is member 
of the Board of the International Groundfi sh Forum.

Number of shares: Ole-Eirik Lerøy and his affi liates own 41 220 000 
shares in Marine Harvest ASA, of which 30 000 000 shares are covered 
by a forward agreement.

BOARD OF DIRECTORS

32 BOARD OF DIRECTORS

 Leif Frode Onarheim (1934)
 Vice Chairman, Chairman of the Audit committee

Education: MBA, Graduate from the Norwegian School of Economics and 
Business Administration (NHH)

Background: Former President and CEO, Nora Industrier AS, President 
Norwegian School of Management 1993-1997, Member of Parliament 
2001-2005, Director of Private and Governmental Enterprises.

Number of shares: 300 000, owned through the controlled 
company Lonar AS. 

 Cecilie Fredriksen (1983) 

Education: Bachelor of Science in Business and Spanish from London 
Metropolitan University

Background: Board member of Frontline Ltd, Aktiv Kapital ASA, Northern 
Offshore Ltd, Ship Finance International Ltd, Golden Ocean Group Ltd 
and Archer Ltd 

Number of shares: 0



 Celina Midelfart (1973)

Education: Finance at Stern School of Business, NYU. Bachelor of 
Science, London School of Economics.     

Background: CEO of Midelfart AS from 2004 - 2007. Midelfart AS 
is one of Norways leading sales and marketing companies within 
Health & Beauty Care

Number of shares: 1 000 000

 Geir-Elling Nygård (1966)
 Employee representative
 

Education: Certifi cation in carpentry, certifi cation and college studies 
in aquaculture, management training.  

Background: Started in Mowi AS in 1990,  a company later incorporated 
into Marine Harvest. Previous to this Nygård worked in 2 smaller 
aquaculture companies. Currently Technician, Marine Harvest Norway 
region south.       

Number of shares: 0

 Kolbjørn Jektvik (1963)
 Employee representative 

Education: Food technologist (Norconserv). Micro biology and food 
chemistry (NTNU). AFF management program for young leaders.  

Background: Started in the seafood industry in 1990 in Frøya Holding 
(secondary processing), a company later incorporated into Hydro Seafood 
and Marine Harvest. Project manager during the start-up period in Marine 
Harvest Poland (secondary processing). Currently plant manager at 
Marine Harvest Ulvan.  

Number of shares: 0
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 Hege Sjo (1968)

Education: Graduate from the Norwegian School of Economics and Business 
Administration (NHH)

Background: Previously, CFO at Oslo Børs ASA. Furthermore, Sjo holds 
several directorships in other companies, including Wilh. Wilhelmsen ASA, 
Det Norske Oljeselskap ASA and Polarcus Ltd. Currently Senior Advisor in 
Hermes Investment Management Ltd.

Number of shares: 0
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 Michael Parker (1953)

Education: Bachelor of Science (hons) in Business Administration from 
University of Bath

Background: Over 30 years of general management experience in the food 
industry - mainly seafood. Board member of UK government industry body 
(Seafi sh) and currently active in UK public affairs consultancy and publishing. 
Former trustee of the Marine Stewardship Council    

Number of shares: 0

 Turid Lande Solheim (1970) 
 Employee Representative

Education: Studies in economics and aquaculture, Molde Regional 
College 

Background: Started in the seafood business in 1993 in Mowi AS, a 
company later incorporated into Marine Harvest. Currently production 
manager in Marine Harvest Norway region south.

Number of shares: 2 891



GUIDING PRINCIPLES AND CORPORATE AMBITIONS 35

 Solveig Strand (1961)

Education: IT/ Economic degree

Background: Managing Director of companies within the Strand Group. 
Former Parliament secretary for the Ministry of Fisheries. Member of the 
county council of Møre og Romsdal. 

Number of shares: 20 000

 Tor Olav Trøim (1963)
 alternate director for the directors elected by 
 the shareholders
 

Education: : Master of Science from the University of Technology in 
Trondheim (NTNU).

Background: Extensive background as a Director in companies like 
Knightsbridge Tankers Ltd, Aktiv Kapital ASA and Golar LNG, President 
and Chief Executive Offi cer of Frontline Management AS. Prior to his 
service with Frontline, Trøim served as Managing Director and a member of 
the Board of Directors of DNO AS, a Norwegian oil company

Number of shares: 5 000
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MARINE HARVEST GROUP
(NOK MILLION) NOTE 2011 2010 2009

Revenue  4 16 132,8 15 281,2 14 619,5
    
Cost of materials 1 -8 398,6 -7 780,7 -8 796,6
Salary and personnel expenses 11 -2 177,8 -2 202,5 -2 167,4
Other operating expenses 1 -2 063,2 -1 453,8 -1 448,2
Depreciation and amortisation 7/8 - 666,7 - 653,0 - 687,7
Fair value adjustment on biological assets 5 -1 514,0 1 091,7  301,2
Change in provision for onerous contracts 4 - 5,8 - 14,3  0,0
Restructuring costs 28 - 21,8 - 4,4 - 169,5
Income/loss from associated companies 18 - 8,5  202,0  69,5
Impairment losses 7/8 - 67,0 - 5,0 - 373,1

Earnings before interest and taxes  (EBIT)  1 209,5 4 461,3  1 347,7
    
Interest expenses 10 - 405,8 - 380,3 - 404,3
Net currency effects 10  236,4  366,7  682,0
Other fi nancial items 10  342,9 - 195,3  35,1

Earnings before taxes  1 382,9 4 252,3 1 660,5

Taxes 12 - 261,7 -1 143,9 - 358,3

Profi t or loss for the year  1 121,2 3 108,4 1 302,2

Other comprehensive income
Change in fair value of cash fl ow hedges 10 - 141,1  216,6 1 326,6
Deferred tax related to fair value of cash fl ow hedges 12  38,5 - 61,8 - 379,8
Currency translation cash fl ow hedges  - 1,2  5,4 - 2,3
Currency translation differences   -32,7 - 8,8 - 760,0
Currency translation differences related to non-controlling interests   -0,3 - 3,2 - 6,3
Other gains and losses in comprehensive income   112,6  0,0  58,7

Total other comprehensive income   - 24,2  148.2 236,9

Comprehensive income for the year  1 096,9 3 256,6 1 539,1

Profi t or loss for the year attributable to    
Non-controlling interests   5,5  30,5  5,9
Owners of Marine Harvest ASA  1 115,7 3 077,9 1 296,3

Comprehensive income for the year attributable to    
Non-controlling interests   5,2  27,3 - 0,4
Owners of Marine Harvest ASA  1 091,7 3 229,3 1 539,5

Earnings per share  - basic and diluted 22  0,31  0,87  0,37

STATEMENT OF COMPREHENSIVE INCOME
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MARINE HARVEST GROUP
(NOK MILLION)  NOTE 2011 2010

Assets

Non-current assets   
Licenses  7  5 577,5  5 442,5
Goodwill  7  2 146,1  2 111,6
Deferred tax assets  12   160,1   118,6
Other intangible assets  7   123,1   132,9

Total intangible assets    8 006,8  7 805,6

Property, plant and equipment  8  4 167,5  3 885,1
Investments in associated companies  18   624,4   678,9
Other shares  19   92,1   124,2
Other non-current assets   25,8 2,6

Total non-current assets    12 916,6  12 496,4
   
Current assets   
Inventory  5   783,0   775,8
Biological assets  5  6 285,2  7 278,1
Trade receivables  14  1 914,9  1 844,9
Other receivables  14   609,8   814,7
Cash and cash equivalents  13   279,1   318,9

Total current assets    9 872,0  11 032,4

Total assets    22 788,6  23 528,8

STATEMENT OF FINANCIAL POSITION
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(NOK MILLION)  NOTE 2011 2010

Equity and liabilities

Share captial and reserves attributable to: 
Owners of Marine Harvest ASA  21  10 766,3  12 500,2
Non-controlling interests     75,8   70,5

Total equity    10 842,2  12 570,7

Non-current liabilities   
Deferred tax liabilities  12  2 351,9  2 237,9
Non-current interest-bearing debt  9  6 589,4  5 107,3
Other non-current liabilities  17   99,3   571,1

Total non-current liabilities    9 040,7  7 916,3

Current liabilities   
Current tax liabilities  12   86,6   49,7
Current interest-bearing debt  15   157,0   429,7
Trade payables  15  1 481,8  1 450,2
Other current liabilities  15  1 180,3  1 112,2

Total current liabilities   2 905,7  3 041,8

Total equity and liabilities    22 788,6  23 528,8

OSLO, 20 MARCH 2012

 Turid Lande Solheim  Solveig Strand Alf-Helge Aarskog
   CHIEF EXECUTIVE OFFICER

 Ole-Eirik Lerøy Leif Frode Onarheim  Cecilie Fredriksen Kolbjørn Jektvik  
 CHAIRMAN OF THE BOARD VICE CHAIRMAN OF THE BOARD

 
 Celina Midelfart Geir Elling Nygård Michael Parker Hege Sjo   
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MARINE HARVEST GROUP
(NOK MILLION) NOTE 2011 2010 2009

Cash fl ow from operations    
Earnings before taxes    1 382,9  4 252,4  1 660,5
Adjustments for interest expense   405,8  380,3  404,3
Adjustments for currency effects  -236,4 -366,8 -682,0
Adjustments for other fi nancial items  -342,9  195,3 -35,1
Adjustments for impairment losses and depreciation 8  733,7  658,1  1 060,8
Adjustments for fair value adjustment on biological assets and onerous contracts 5  1 519,7 -1 077,4 -301,2
Adjustments for gain/loss on disposal of assets  -44,3 -5,6 -4,8
Adjustments for income/loss from associated companies 18  8,5 -202,0 -69,5
Taxes paid 12 -86,0 -203,8  32,9
Change in inventory, trade payables and trade receivables  -544,7 -958,3  339,6
Other adjustments  -19,6 -103,1 -45,5

Cash fl ow from operations   2 776,7  2 569,1  2 360,0

Cash fl ow from investments    
Proceeds from sale of fi xed assets   68,6  22,1  13,7
Payments made for purchase of fi xed assets  -1 054,9 -986,5 -643,4
Proceeds from sale of shares and other investments   107,2  59,8  66,2
Purchase of shares and other investments  -223,8 -0,6 -22,5

Cash fl ow from investments   -1 102,9 -905,2 -586,0

Cash fl ow from fi nancing     
Proceeds from convertible bond   -   1 820,3  - 
Proceeds from new interest-bearing debt (current and non-current)   3 125,0  3 874,4  246,7
Down payment of interest-bearing debt (current and non-current)  -1 894,7 -4 931,1 -2 112,8
Interest received   13,1  12,5  11,4
Interest paid  -361,7 -362,1 -410,7
Realised currency effects   251,6  172,4  6,0
Equity paid-in   42,1  -   294,6
Dividends paid to owners of Marine Harvest ASA  -2 878,5 -2 131,1  - 
Dividends paid to non-controlling interests   -  -1,7  - 
Transactions own shares  -2,8  -   - 

Cash fl ow from fi nancing   -1 705,9 -1 546,4 -1 964,8

Currency effects on cash and cash equivalents   1,0 -1,2 -19,4

Net change in cash and cash equivalents in period   -31,1  116,3 -210,2

Cash and cash equivalents - opening balance   244,2  127,9  338,1
Net change in cash and cash equivalents in period   -31,1  116,3 -210,2

Cash and cash equivalents - closing balance total 13  213,1  244,2  127,9

STATEMENT OF CASH FLOW
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MARINE HARVEST GROUP
(NOK MILLION) 

     ATTRIBUTABLE TO OWNERS OF MARINE HARVEST ASA   NON-  TOTAL
         CONTROLLING EQUITY
SPECIFICATION OF CHANGES  SHARE SHARE CASH FLOW FOREIGN OTHER TOTAL INTERESTS 
IN EQUITY 2011 CAPITAL PREMIUM HEDGE CURRENCY EQUITY    
    RESERVE RESERVES TRANSLATION 
      RESERVE 
   

Equity 01.01.11  2 681,2   17,5   275,3 - 403,4  9 929,4  12 500,0   70,6  12 570,6
        
Comprehensive income        
Profi t       1 115,7  1 115,7   5,5  1 121,2
Other comprehensive income   - 103,8 - 32,7   112,6 -23,9 - 0,3 -24,2

Transactions with owners        
Dividend     -2 864,7 -2 864,7  -2 864,7
Issue of shares related to share price 
based incentive scheme   4,7   37,4    42,1    42,1
Purchase of treasury shares     - 2,8 - 2,8  - 2,8

Total equity 31.12.11  2 685,9   54,9   171,5 - 436,1  8 290,2  10 766,4   75,8  10 842,2

STATEMENT OF CHANGES IN EQUITY

Dividend per share for 2011 was NOK 0.80

MARINE HARVEST GROUP
(NOK MILLION) 

     ATTRIBUTABLE TO OWNERS OF MARINE HARVEST ASA   NON-  TOTAL
         CONTROLLING EQUITY
SPECIFICATION OF CHANGES  SHARE SHARE CASH FLOW FOREIGN OTHER TOTAL INTERESTS 
IN EQUITY 2010 CAPITAL PREMIUM HEDGE CURRENCY EQUITY    
    RESERVE RESERVES TRANSLATION 
      RESERVE 
   

Equity 01.01.10  2 681,2  5 917,5   115,1 - 394,6  3 096,3  11 415,5   45,0  11 460,5 
       
Comprehensive income        
Profi t       3 078,0  3 078,0   30,5  3 108,5
Other comprehensive income     160,2 - 8,8    151,4 - 3,2   148,2

Transactions with owners        
Reduction of share premium reserve  -5 900,0    5 900,0   
Dividend     -2 144,9 -2 144,9 - 1,7 -2 146,6

Total equity 31.12.10  2 681,2   17,5   275,3 - 403,4  9 929,4  12 500,0   70,6  12 570,6

Dividend per share for 2010 was NOK 0.60
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Marine Harvest ASA is a Norwegian company located in Sandviksboder 
78A, 5035 Bergen. Marine Harvest ASA is a publicly listed company at 
the Oslo Stock Exchange, and the ticker is MHG.

The Group’s operations and its operating activities are described in note 
4. Marine Harvest has operations in 20 countries and has structured the 
main part of the operations in two business areas: Farming and Sales 
and Marketing. The Farming activities are located in Norway, Scotland, 
Canada, Chile, Ireland and the Faroes. Sales and Marketing comprises 
the global sales organisation, in addition to MH VAP Europe.

The fi nancial statements are presented in NOK, and all fi gures are 
presented in millions, unless otherwise stated. The companies in the 

Group have their national currency as functional currency, except for the 
Chilean companies where USD is the functional currency. The parent 
company has NOK as its functional currency. 

Comparable fi gures for two years are presented for the statement of 
comprehensive income, one-year comparison is provided for the statement 
of fi nancial position and for the statement of cash fl ow. 
Certain reclassifi cations within revenue, operating expenses and fi nancial 
items have been carried out in 2011 to adjust to the new segment reporting.

The fi nancial statements were authorized for issue by the Board of Directors 
on 20 March 2012.

NOTE 1 - GENERAL INFORMATION

The principal accounting policies applied in the preparation of these 
consolidated fi nancial statements are set out below. These policies have 
been consistently applied to all periods presented.

BASIS OF PREPARATION
The annual report comprises statement of comprehensive income, 
statement of fi nancial position, statement of cash fl ow, statement of 
changes in equity and note disclosures for the Group. The accounting 
year equals the calendar year. The fi nancial statements for the Group 
have been prepared in accordance with International Financial Reporting 
Standards (IFRS) and the interpretations issued by the International 
Accounting Standards Board (IASB) as adopted by the EU (EU-IFRS). 
Additional disclosure requirements according to the Norwegian Accounting 
Act are included.

At the end of 2011, there are new standards, changes in existing 
standards and interpretations that are enacted, but not yet effective, if 
relevant for the Marine Harvest Group, effects are listed in note 29.

The fi nancial statements have been prepared on the historical cost 
basis, except when IFRS require recognition at fair value. This relates to 
measurement of certain fi nancial instruments and valuation of biomass as 
described below. 

CONSOLIDATION
Consolidation
Consolidated fi nancial statements present the fi nancial position, 
comprehensive income, changes in equity, and the cash fl ow for the 
Group as a combined entity. 

Subsidiaries
The Group’s consolidated fi nancial statements comprise the fi nancial 
statements for companies in which the parent company or subsidiaries 
have a direct or indirect controlling infl uence. A controlling infl uence 
normally exists if the Group directly or indirectly owns more than 50% 
of the voting capital in the entity. Recently acquired subsidiaries are 
included from the time a controlling interest was obtained. Divested 
subsidiaries are included in the consolidated fi nancial statements up to 

the point of divestiture. Transactions with non-controlling interests that do 
not result in loss of control are accounted for as equity transactions - that 
is, as transactions with owners in their capacity as owners.

Investment in associated companies
Associated companies are defi ned as companies in which the Group has 
signifi cant infl uence and can exercise signifi cant, but not controlling 
infl uence (normally ownership of 20-50%). Associated companies are 
included in the Group’s fi nancial statements according to the equity 
method. The Group’s share of profi t in an associated company is its 
proportionate amount of the after-tax profi t of the associated company, 
less any depreciation of the surplus value (due to the cost of the 
ownership interest exceeding the acquired share of equity). In statement 
of comprehensive income, the share of profi t in associated companies 
is classifi ed on a separate line included in earnings before interest and 
taxes. In the statement of fi nancial position, ownership interests in 
associated companies are classifi ed as non-current assets. 

Elimination of internal transactions
All transactions and balances between companies in the Group are 
eliminated. Unrealised gains from internal transactions are eliminated. 
Unrealised losses from internal transactions are also eliminated, but are 
considered an impairment indicator of the asset transferred.

FOREIGN CURRENCY TRANSLATION
The fi nancial statements for the Group are presented in NOK, 
the functional currency for the parent company. 

Translation of accounts of foreign subsidiaries
Profi t or loss transactions in foreign subsidiaries are translated using the 
average exchange rate for the consolidation period. Assets and liabilities 
of a foreign subsidiary are translated at the exchange rate at the end of 
the reporting period. 

On the disposal of a foreign operation and loss of control, the cumulative 
amount of the translation differences relating to that foreign operation, 
recognised in other comprehensive income and accumulated in the separate 
component of equity, will be recycled as gain or loss through profi t or loss.

NOTE 2 - SIGNIFICANT ACCOUNTING PRINCIPLES
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Transactions in foreign currency
Transactions made in a foreign currency are translated using the currency 
rate at the time of the transaction. 

Receivables, debt and other monetary items in foreign currency are 
measured at the currency rate at the closing date and the translation  
differences are charged in profit or loss continuously. Other assets and debt 
in foreign currencies are valued at the currency rate on the transaction date. 

FINANCIAL INSTRUMENTS – INITIAL AND SUBSEQUENT  
MEASUREMENT

Initial recognition
Financial instruments are recognised in the financial statement when 
Marine Harvest becomes a party to the contractual provisions of the 
instrument. All financial assets are initially measured at fair value plus, in 
the case of investments not at fair value through profit or loss, directly  
attributable transaction costs. All financial liabilities are initially measured 
at fair value minus, in the case of loans and borrowings, directly attributable 
transaction costs.

Financial instruments in Marine Harvest are classified into the following 
specified categories: 
! Financial assets and liabilities carried at amortised cost
! Financial instruments at fair value through profit or loss 
! Financial assets at cost because the fair value cannot be reliably 
 measured
! Financial derivatives designed as hedging instruments which qualify 
 for hedge accounting

The classification depends on the nature and the purpose of the financial 
instrument, and is determined at the time of initial recognition.  
Subsequent measurement of financial instruments depends on their  
classification in the specified categories.

Subsequent measurement of financial assets and liabilities carried 
at amortised cost 
Loans and receivables are assets with fixed or determinable payments that 
are not quoted in an active market. After initial measurement, such financial 
assets and interest bearing loans and borrowings are subsequently 
measured at amortised cost, less impairment. 

The amortised interest and losses from impairment are recognised in 
profit or loss as financial items.

Subsequent measurement of financial instruments at fair value 
through profit or loss
Financial instruments at fair value through profit or loss include 
! financial instruments held for trading
! financial instruments designated upon initial recognition at fair value 
through profit or loss. 

Financial assets are classified as held for trading if they are acquired for 
the purpose of selling or repurchasing in the near term. This category  
includes derivative financial instruments that are not designated as hedging 
instruments that qualify for hedge accounting.

Financial instruments at “fair value through profit or loss” are recognised 
in the statement of financial position at fair value with changes in the fair 
value recognised in profit or loss as financial items. Marine Harvest has 
designated investments in other shares listed on the stock exchange into 
this category.

Subsequent measurement of financial assets at cost because the 
fair value cannot be reliably measured  
Financial assets at cost because fair value cannot be reliable measured 
are recognised in the financial position at cost less impairment. 

Subsequent measurement of financial derivatives designed as 
hedging instruments which qualify for hedge accounting 
Financial derivatives designed as hedging instruments which qualify for 
hedge accounting are recognised at fair value in the financial position, 
and changes in the fair value are recognised as other comprehensive 
income.

Fair value of financial instruments
The fair value of the financial instruments that are traded in active markets 
at each reporting date is determined by reference to quoted market 
prices or dealer price quotations, without any deduction for transaction 
costs. For financial instruments not traded in an active market, the fair 
value is determined using appropriate valuation techniques.

Offsetting financial instruments
Financial assets and liabilities are offset and the net amount  
recognised in the statement of financial position only when there is a 
legally enforceable right to offset the recognised amounts and there  
is an intention to settle on a net basis, or realise the asset and settle  
the liability simultaneously.
 
Impairment of financial assets
Financial assets, other than those subsequently measured at fair value, 
are assessed for indicators of impairment. Financial assets are considered 
to be impaired when there is objective evidence that the estimated future 
cash flow of the investment will be negatively affected.

Derecognition of financial instruments
A financial asset is derecognised when the contractual rights to the 
cash flows from the asset expire or when the Group has transferred the 
financial asset and substantially all risks and rewards of ownership of 
the asset to another entity. A financial liability is derecognised when the 
obligation under the liability is discharged, cancelled or expires.

DERIVATIVE FINANCIAL INSTRUMENTS AND HEDGE ACCOUNTING
The Group uses derivative financial instruments such as forward currency 
contracts and interest rate swaps to hedge its foreign currency risks and 
interest rate risks. Derivative financial instruments are initially and  
subsequently recognised at fair value. Derivatives are classified as financial 
assets when the fair value is positive and as financial liabilities when the 
fair value is negative.

Gains or losses at expiry as well as unrealised changes in fair value on 
derivatives are recognised in profit or loss, except for cash flow hedges 
qualifying for hedge accounting, which are temporary  
recognised in other comprehensive income.

When a derivative is entered into, an evaluation is made of whether  
the derivative is part of a portfolio qualifying for hedge accounting or  
if changes in market value shall be charged to the profit or loss.  
The classification is documented with a description of the hedge  
relation and how to measure and follow up on hedge effectiveness. 

Cash flow hedges
The non-current currency exposure in certain business units is hedged 
using forward contracts. The hedges are determined by expected future 
cash flows in the relevant foreign currency. Gains and losses on derivatives 
constituting a cash flow hedge is recognised in other comprehensive 
income and in a hedging reserve within equity until the hedged cash flow 
materialises and affects the profit or loss.
 
If a cash flow hedge expires without being renewed or the hedge  
relationship is terminated, accumulated gains and losses in the hedging 
reserve within equity are recycled through profit or loss in accordance 
with the above principle. If the hedged transaction is no longer expected to 
occur, accumulated unrealised gains and losses previously  
recognised in other comprehensive income is immediately reversed 
and recycled through profit or loss. 
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CLASSIFICATION
Assets and liabilities
Assets and liabilities associated with the regular business cycle, or held 
for purpose of trading, and items due for payment within one year from 
the end of the reporting period as well as cash, are classified as current 
assets or non-current liabilities. Liabilities without an unconditional right 
to defer settlement for at least twelve mounths after the reporting period 
are also classified as non-current liabilities. All other assets are classified 
as non-current assets. Other liabilities and provisions for long-term  
liabilities are classified as non-current.

Currency effects in comprehensive income
Currency effects related to bank accounts, current account, trade receivable, 
trade payable, hedging instruments, long term receivables and long term 
debt are classified as financial items. Unrealised currency effect related 
to cash flow hedges are classified as other comprehensive income. 

EQUITY
Financial instruments are classified as debt or equity in accordance with 
the underlying economic realities.

Cost and tax effects related to transaction with shareholders are  
recognised directly in equity. The purchase and sale of treasury shares is 
recognised directly in equity. 

Convertible bonds made up of both a debt and equity element, are,  
when issued, separated into two components that are reported as debt 
and equity respectively.

REVENUE RECOGNITION
Revenue is measured at the fair value of the consideration received for 
the sale of goods and services in the ordinary course of business.  
Revenue is shown net of discounts, VAT and other sales related taxes.

Revenue for the company is mainly related to sales of fish. Sales of 
goods are recognised when the goods are delivered and significant  
ownership and risks have passed. This will normally be at delivery. 

Changes in estimated fair value on biomass are recognised in profit or 
loss. The fair value adjustment is classified on a separate line; “fair value 
adjustment on biomass”. The change in fair value adjustment is calculated 
as the change in fair value of the biomass less the change in accumulated 
cost of production for the biomass.  
 
Interest expense and income is recognised on an accrual basis. 

GOVERNMENT GRANTS
Government grants are deducted from the carrying amount of the asset. 
The government grant will be recognised as income through reduced 
depreciations of the asset.

Government grants related to biological assets measured at fair value will 
be recognised as income, when and only when, the conditions attached 
to the government grants are met.

GOODWILL 
Goodwill arises on the acquisition of subsidaiaries, associates and joint 
ventures and represents the excess of the consideration transferred over 
Marin Harvest’s interest in net fair value of the net identifiable assets, 
liabilities and contingent liabilities of the acquire and the fair value of the 
non-controlling interest in the acquire. The goodwill in the statement of 
financial position is measured at acquisition cost less any write downs 
made after acquisition. The goodwill is allocated to the cash generating 
units which were expected to contribute to synergy capture and future 
profits when the acquisition occurred. The goodwill is subject to an 

impairment testing annually, or when there is indication of impairment, 
and any impairment loss is recognised in the comprehensive income. 
Impairment losses on goodwill are not reversed. 

When selling a subsidiary or an associated company, the goodwill related 
to the investment is included in the calculated gain/loss of the sale. 

FARMING LICENSES
The value of licenses acquired by the company (mainly licenses for 
salmon farming), is capitalised. In Norway the licenses are considered 
indefinite, while licenses in Scotland and Canada are automatically 
renewed as long as operations are in accordance with the required  
conditions. Farming licenses in these countries are therefore not depreciated. 
An impairment test is performed annually. Impairment write-downs are 
reversed if the value recovers. 

PROPERTY, PLANT AND EQUIPMENT
Property, plant and equipment is measured at acquisition cost less  
accumulated depreciation and write downs. Costs associated with 
normal maintenance and repairs are expensed when they occur. Costs of 
major replacements and renewals that substantially extend the economic 
life of the asset are capitalised. Assets are normally considered fixed 
assets if the useful economic life exceeds one year. Borrowing costs that 
are directly attributable to the acquisition, construction or production of a 
qualifying asset form part of the cost of that asset.

Ordinary straight-line depreciation is applied over the useful life of the 
asset, based on the asset’s historical cost price and estimated residual 
value at disposal. If a substantial part of an asset has an individual and 
different useful life, this part is depreciated separately. Depreciation is 
classified as an operational expense in the statement of comprehensive 
income. The asset’s residual value and useful life is evaluated annually.

The gain or loss arising from the disposal or retirement of an asset is  
determined as the difference between the sales proceeds and the  
carrying amount of the asset. 

IMPAIRMENT
The carrying amounts of the Group’s assets are at the end of the reporting 
period reviewed to determine whether there are indications that specific 
assets have suffered an impairment loss. If such indications exist, the 
recoverable amount of the asset is estimated in order to determine the 
extent of the impairment loss (if any). Recoverable amount is the higher of 
fair value less costs to sell and the net present value of discounted cash 
flows (value in use). 

In addition an annual impairment test is carried out for intangible assets 
with indefinite life, including goodwill. This impairment test is done by 
assessing the value in use based on the discounted future cash flows for 
each cash generating unit. For further information regarding impairment 
testing of intangible assets, reference is made to note 6 Impairment testing.  

If the recoverable amount of a cash generating unit is estimated to be 
less than the carrying amount of the net assets of the cash generating 
unit, impairment write-down to the recoverable amount is accounted for. 
If a write-down is required goodwill is written down first, thereafter other 
intangible assets. If further write- downs are required other fixed assets 
will be written down. 

Impairment losses recognised in previous periods are reversed if the 
recoverable amount in a later period exceeds the carrying amount.  
The reversal will not exceed the carrying amount that would have been 
determined, net of depreciation, had no impairment loss been recognised for 
the asset in prior years. Impairment losses on goodwill are not reversed.
Tangible assets that are not in use, or are held for sale, are valued individually.
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LEASING
Assets leased on terms that largely transfer rights and obligations to 
the Group (financial leasing) are capitalised as tangible assets, and the 
financial obligations are recognised as other long-term debt. Other lease 
expenses are classified as regular leasing costs, and presented as ordinary 
operating expenses (operational leasing).

Leased items classified as assets are subject to depreciation according 
to the useful life of the asset, and the leasing liabilities are reduced with 
the leasing fees paid, net of deduction of interest.

INVENTORY
Inventories comprise mainly feed, goods in progress, packaging materials 
and finished goods. Inventories of goods are measured at the lower of 
cost and net realisable value.

The cost of finished goods includes direct material costs, direct  
personnel expenses, and indirect processing costs (full production cost). 
Interest costs are not included in the inventory value. The cost price of 
purchased goods is the actual purchase price. The cost is based on the 
principle of first-in first-out or weighted average.

If fish farmed by the Group is included in inventory as raw material for 
further processing in one of the Groups processing entities, such fish is 
included in inventory with its fair value when put to inventory. 

BIOLOGICAL ASSETS
Biological assets comprise eggs, juveniles, smolt and fish in the sea. 
Biological assets are measured at fair value less cost to sell, unless the 
fair value cannot be measured reliably. 

Marine Harvest has with effect from fourth quarter 2011 redefined its 
calculation model for estimating the fair value of biomass. The model 
enhancements have been made to capture the fair value development  
of the biological inventory during the lifetime of the fish in an improved  
matter. Previously, the point of intersection was when the fair value  
was equal to or higher than historical cost. The refined model  
incorporates the proportionate expected net profit at harvest during 
the interval starting from 1 kg and ending at 4 kg.  
 
The best fair value estimate for broodstock, smolt and live fish below  
1 kg is considered to be accumulated cost, less impairment losses.  
Live mature fish over 4 kg are valued to full net value. 

Effective markets for sale of live fish do not exist so the valuation of live 
fish under IAS 41 implies establishment of an estimated fair value of the 
fish in a hypothetical market. The calculation of the estimated fair value 
is based on market prices for harvested fish and adjusted for estimated 
differences in accordance with IAS 41.18 b). The prices are reduced 
for harvesting costs and freight costs to market, to arrive at a net value 
back to farm. The valuation reflects the expected quality grading and size 
distribution. The change in estimated fair value is recognised in profit or 
loss on a continuous basis, and is classified separately (not included in 
the cost of the harvested biomass). 

Biomass acquired through business combinations are carried at full  
production cost plus fair value adjustment. When this fish is harvested 
and sold the cost of production is classified in the comprehensive income 
as cost of goods sold, and the fair value adjustment on this fish when  
acquired through a business combination is classified as “fair value 
(excess of cost) on biomass acquired and harvested”.

Valuation model
The valuation is completed for each business unit and is based on  
biomass in sea for each sea water site. The biomass valuation includes 

the full estimated fair value of fish at and above harvest size (4 kg LW). 
For fish between 1 kg and 4 kg LW a relative share of future value is 
included. The best fair value estimate for fish below 1 kg is considered to 
be accumulated cost.  The fair value reflects the expected market price. 
The market price is derived from a variety of sources. Normally a  
combination of achieved prices last month and the most recent contract  
entered into. For Marine Harvest Norway quoted forward prices (Fishpool) 
are also included in the calculation. The valuation takes into consideration 
that not all the fish are of the same quality. 

FIXED PRICE CONTRACTS
External customer contracts where both volumes and prices are fixed 
shall be considered for provisions for onerous contracts. A contract is 
considered onerous if the contract price is lower than the recognised 
value of biomass (fair value). The evaluation of an onerous contract is  
performed per business unit, as the contract specifies delivery from a  
specific business unit and the fair value also is calculated per business unit 

CASH AND CASH EQUIVALENTS
Cash and cash equivalents in the statement of financial position comprise 
cash at hand and in banks and short-term deposits which without  
significant risk can be converted to cash within three months. This includes 
restricted funds.

TAXES
Taxes in profit or loss comprise taxes on the taxable profit for the year, 
changes in deferred taxes and adjustments in previous year’s taxes.  
Taxes on transactions that are recorded in other comprehensive income 
or directly in equity do not form part of the tax expense in profit and loss. 

Tax payable is calculated using the nominal tax rate for the relevant tax 
jurisdiction at the end of the reporting period.

Deferred tax is calculated on the basis of temporary differences between 
accounting and taxation values at the close of the accounting year.  
Deferred tax assets arise from temporary differences that give rise to 
future tax deductions. Deferred tax assets are only recognised in the 
statement of financial position if it is likely that it can be utilized directly or 
by netting a deferred tax liability. 

Tax increasing and tax decreasing temporary differences are offset against 
each other to the extent that the taxes can be netted within one tax regime.

PENSION PLANS
Contribution plans
Obligations to make payments to contribution plans are expensed  
when they occur. The employer has no obligations under these pension 
schemes other than making regular payments according to agreement. 

Defined benefit plans
Pension schemes where the employer has guaranteed the pensioner a 
defined benefit from the plan are accounted for based on the net present 
value of liability for the company. The net liability in each scheme is the 
difference between the net present value of the liability in the scheme 
and the fair value of the assets available in the pension scheme. The net 
obligation is calculated using actuarial assumptions and expertise. The 
change in net liability is recognised at every reporting date. Actuarial 
gains or losses are recognised in profit and loss 
 
PROVISION FOR LIABILITIES
A provision is recognised in the accounts if the company has a 
legal or constructive/self-administered obligation related to 
a past event, and it is likely that the obligation will lead to a financial 
outflow for the company. Long-term provisions are valued based on 
discounted expected cash flows.
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RESTRUCTURING COSTS
Provisions for restructuring costs will be recognised if the company with-
in the end of the reporting period has published or started a restructuring 
plan, which identifi es what parts of the company, and approximately how 
many employees that will be affected, the actions that will be taken, and 
when the plan will be implemented. Provisions are recognised only for 
costs that cannot be associated with future earnings.

Costs related to restructuring are classifi ed on a separate line in the 
profi t or loss.

SHARE PRICE BASED BONUS SCHEME
The Group has a share price based bonus scheme which will be settled 
in cash. The fair value of the program is recognised as a payroll expense 
and a liability. The fair value of each allotment is measured at the end of 
each reporting period and accrued over the period until the employees 
have earned an unconditional right to receive them.

CASH FLOW STATEMENT
The cash fl ow statement is prepared in accordance with the indirect method 
and shows cash fl ow from operations, from investments and from fi nancing. 

Cash and cash equivalents comprise cash, bank deposits, and other 
short-term, liquid placements that can be converted into cash within 
3 months, except restricted funds.

Cash fl ow effects from merged or acquired companies are included from 
the time the companies were integrated for accounting purposes. The 
net cash effect from the consolidation of the acquired company, e.g. the 
cash outlay in the acquisition less the cash available in the acquired entity 
at acquisition is presented as net cash effect on business combinations, 
and is presented as part of cash fl ow from investments. Purchase and sale 
of shares is classifi ed as investment activities in the cash fl ow statement. 

Paid interest is in the cash fl ow statement included in the cash fl ow 
related to fi nancing activities.

The preparation of fi nancial statements in accordance with IFRS requires 
management to make judgments, estimates and assumptions that affect 
the application of accounting principles and recognised amounts of as-
sets and liabilities, income and expenses. The estimates and underlying 
assumptions are based on past experience and information perceived to 
be relevant and probable when the judgments were made. Estimates are 
reviewed on on-going basis and actual values and results may deviate 
from these estimates. Revisions to accounting estimates are recognised 
in the period in which the estimates are revised. 

Items typically subject to use of accounting estimates and judgments are: 

Intangible assets – goodwill and farming licenses
Marine Harvest has recognised substantial values relating to goodwill 
and farming licenses in the statement of fi nancial position. Goodwill 
and licenses are not amortised, but the Group tests intangible assets 
for impairment annually or more frequently if there are indications that 
the assets are impaired. The impairment test is based on a discounted 
cash fl ow model per cash generating unit (CGU). The cash fl ows used 
in the calculations represents management’s best estimate at the time 
of reporting. The assumptions used rests on uncertainty with regards to 
product prices, input prices, biological performance and the future 
regulatory frames. Costs can normally be estimated with a higher degree 
of accuracy than income. As the profi tability in the salmon farming 
industry historically has been very volatile, depending on the development 
in the price of salmon, Marine Harvest uses budgets and long-term plan 
for the fi rst four years of the analysis, but return to long term historic aver-
ages for profi tability in the fi fth year and terminal value. 

The WACC model is used for estimating the discount rate. The model 
input is updated every year for the annual impairment test. The choice 
of input to the model signifi cantly infl uences the model outcome, and to 
ensure that there is as little uncertainty as possible with regards to the 
calculation of the WACC, third party sources are used where available 
(interest, infl ation, beta). The WACC is calculated separately for the 
different geographic CGUs for improved accuracy. 

Indications of impairment that initiate testing beyond the year end test
include, signifi cant reduction in the profi tability of the CGU compared to 
previous periods, negative deviations from budgets, changes in the use 
of assets, market changes and regulatory changes. 

For further information about uncertainty in the valuation of intangible 
assets and impairment testing, reference is made to note 6, Impairment 
testing. Note 7, Intangible assets, illustrates the distribution of intangible 
assets in the Group. 

Property, plant and equipment – depreciation and write down 
The expected useful life of an asset in the Group is estimated based 
on historic performance per asset category. The useful life of similar 
assets might differ between geographic locations due to differences in 
the conditions under which the assets are used (e.g. wear and tear). If a 
substantial part of an asset has individual or different useful life, this part 
is depreciated separately. The estimated useful life and the actual life of 
an asset might differ. In order to ensure that asset values and depreciation 
is as correct as possible, the carrying amount of the Group’s assets are 
at end of the reporting period reviewed to determine whether there are 
indications that specifi c assets have suffered an impairment loss or if 
there has been a change in the useful life of the asset. Impairment losses 
for specifi c assets are recognised in in the fi nancial statements immediately. 
Likewise, impairment losses from previous periods are reversed if revised 
calculations support a reversal. 

For additional information about the categories, estimated useful life and 
depreciation method for Property, Plant and Equipment see note 8. 

NOTE 3 - ACCOUNTING ESTIMATES
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Biological assets and inventory
Biological assets comprise eggs, juveniles, smolt and fish in the sea. 
These assets are measured at fair value less cost to sell, unless the fair 
value cannot be measured reliably. The estimation of the fair value relies 
on a series of uncertain assumptions e.g. biomass volume, biomass  
quality, size distribution, market prices and costs. 

Marine Harvest measures all deviations in biomass volume compared to 
estimates when a site is emptied or harvested out. Excepting the situations 
where there has been an incident causing mass mortality, especially early 
in the cycle, combined with inability to count and weigh fish post the 
event in fear of stressing the fish additionally, the volume deviations are 
normally minor.  Similarly, excluding the effects of Kudoa (soft flesh), the 
quality of the fish can normally be estimated with a relatively high degree 
of accuracy. Categorisation of quality is normally set per country based 
on averages, but can be set individually per site when needed. The size 
distribution show some degree of variation, but normally not to an extent 
that significantly changes the estimated value of the biomass (the value of 
two fish at average weight 5 kg is very similar to the value of two fish with 
weights 4 kg and 6 kg). 

The accumulated cost of the fish per kg will only deviate from the 
estimate if the volume is different than the estimate. For the estimation 
of future costs, there is uncertainty with regards to feed prices, other 
input costs and biological development. Marine Harvest measures cost 
deviations vs budget as part of the follow up of business units. Excluding 
special situations (incidents etc), the deviation in costs vs budgets are 
normally limited for a group of sites, although individual sites might show 
deviations. The estimation of costs influences the biomass value through 
the recognised fair value adjustment in the statements of comprehensive 
income and financial position (calculated as fair value less accumulated 
biological costs).  

The key element in the estimation of fair value is the assumed market 
price. In Marine Harvest, the assumed market price is derived from a 
variety of sources, normally a combination of achieved prices last month 
and the most recent contract entered into. For Marine Harvest Norway, 
quoted forward prices (Fishpool) are also included in the calculation.
The introduction of third party forward prices in the price basket improves 
the reliability of the price estimation, but a major part of the base for the 
price estimate is still historic price achievement, which may not be a good 
proxy for the future price. 

Inventories comprise mainly feed, goods in progress, packaging materials 
and finished goods. Inventories are measured at the lower of costs and 
net realisable value. Inventory is valued at full production costs based on 
standards and allocation keys. The allocation keys and  
standards are based on estimates that are subject to uncertainty.  
Inventory is tested for impairment and obsolescence at least annually. 
Inventory that is impaired or obsolete is written down.  

For further information about biological asset values and inventory refer-
ence is made to note 5 Biological assets, inventory and cost of materials. 

Trade receivables
Provisions for losses on trade receivables are based on a number of 
assumptions including the indications of financial distress (bankruptcy 
filings or indications), the likelihood that the customer will go bankrupt 
or face financial restructuring, and delays in the payment/request for 
extended terms. Marine Harvest relies on credit insurance and a detailed 
approval system for own risk and customers are followed up continuously 
with regards to compliance with payment terms. In combination these are 
efforts that improve the accuracy of recognised provisions. 

For further information about the specification of receivables, the age 
distribution of receivables and information about provisions reference is 
made to note 14 Trade receivables and other receivables. 

Restructuring
Restructuring costs are recognised in a period if the relevant company by 
the end of the reporting period had published or started a restructuring 
plan. Provisions are recognised only for costs that cannot be associated 
with future earnings and the provision rests on assumptions that are  
subject to uncertainty. In estimating restructuring provisions, Marine 
Harvest takes measures to ensure that the estimates are as accurate 
as possible. These measures include detailed, specific plans and use of 
external quotes in cases where third party involvement is required. 

For further information about the recognised restructuring in Marine Harvest 
reference is made to note 28 Restructuring and exceptional items. 

Hedge accounting
The decision to apply hedge accounting on certain foreign exchange  
derivatives is made on the basis of an evaluation of the underlying currency 
exposures in each financial year. Such evaluation is normally made annually 
on the basis of budgets and long term plans and the effectiveness of the 
hedges depend on these exposures actually materializing.

For further information about Financial instruments reference is made to 
note 10 Capital management, risk management and financial instruments.

Investments in associated companies
Marine Harvest has investments in several associated companies,  
within the seafood industry. These are recognised in the financial  
statements in accordance with the equity method. In addition to being 
influenced by changes in the fair value of biomass, the value of the  
companies will to some degree be subject to partner risk. 
 
The main investment in associated companies in 2011 is the 48%  
ownership in Nova Sea As, which, as a salmon farming company,  
is influenced by the same estimate uncertainties as described above.

For further information about associated companies reference is made to 
note 18 Investments in associated companies. 

Taxes
Deferred tax assets are recognised when it is likely that the asset can be 
utilised. When determining the amount to be recognised, Marine Harvest 
evaluates the expected timing of the utilisation of the asset, future taxable 
profit, temporary differences, announced changes in the tax rules and the 
Group’s strategic tax planning. If a company in the Group has recognised 
losses in past periods, the tax asset resulting from losses carried forward 
is only recognised if it is highly probable that the company will generate 
sufficient taxable income going forward to utilise the tax asset. 

In addition will, future, not publicly known changes in the tax rules  
influence the value of the asset once known. 

For further information about taxes, deferred tax assets, maturities and tax 
rates reference is made to note 12 Taxes. 

Contingent liabilities
Contingent liabilities are recognised when it is more likely than not that a 
liability will result in an obligation to pay or otherwise compensate the  
opposite party. Marine Harvest Corporate tracks development in these 
liabilities on a semi-annual basis, with updates in between if there are  
material changes in a specific case. In assessing the likelihood of having 
an adverse conclusion to a case, the Group uses third party advisers 
when necessary. There still rests substantial uncertainty with regards to 
the assessment of likelihood and also the correct amount to be recog-
nised.

For further information about the Group’s material contingent liabili-
ties, reference is made to note 24 Contingent liabilities. 
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Segment structure
Marine Harvest has historically been organised through a decentralised 
geographic organisation, where each geographic farming unit was 
responsible for their own sales. 

As of 1 April 2011, Marine Harvest implemented a new organisation, 
whereby the sales functions were carved out of the geographic structures 
and organised as a coordinated global sales entity, together with MH 
VAP Europe, in business area Sales and Marketing. The farming entities 
were similarly aligned in the new global business area Farming. The 
purpose of the reorganisation is to maximise the overall value creation in 
the Group through directing the appropriate skillset and attention to the 
requirements of the two business areas respectively. The performance of 
the two business areas will be monitored to reach the overall objective 
of maximising the operational EBIT per kg and margins. Consequently, 
reporting will be focused towards measuring and illustrating the overall 
profi tability of harvested volume based on source of origin (operational 
EBIT/kg) and operational EBIT margin for MH VAP Europe. 

The pricing principle between the two business areas is NOS or similar 
for spot sales, while contracts are on market terms, with the target for 
Sales and Marketing to maximize profi t beyond these terms.

Business area Farming includes the farming operations in Norway, 
Scotland, Canada, Chile, Ireland and the Faroes.

Business area Sales and Marketing includes Sales and Marketing in 
Americas and Asia, Raw materials and Trade in Europe and MH VAP 
Europe.  Business unit MH VAP Europe is processing and selling 
elaborated seafood in the European market, of which approximately 70% 
based on Atlantic salmon. 

Segment information and reportable segments
Segment information is reported in accordance with the internal reporting 
the Group Management Team (chief operating decision makers). 

The reportable segments are: Farming, Sales and MH VAP Europe. 
The farming units have been aggregated into one reportable segment as 
the business units within the segment represents business of similar 

nature and economic characteristics. MH VAP Europe is defi ned as a 
separate reportable segment because the revenue represents more than 
10% of total revenue and the business is not considered similar in nature 
to the other units in sales. Business unit other consists of Corporate 
functions and holding companies in addition to Sterling White Halibut. 
Segment result is defi ned as Operational EBIT. Financial items and as-
sets and liabilities for the split entities have not been allocated to Farming 
and Sales and Marketing respectively.

Accounting principles and comparable information
From 1 April Marine Harvest Norway hedges contract sales in currency 
towards NOK with Marine Harvest ASA as counter party. The effect is 
included in Operational EBIT. These contracts are not subject to external 
hegding.

Trading of salmon derivatives, which earlier have been classifi ed as 
fi nancial items, is, starting 1 April, classifi ed as operational activities, as 
the instruments now are a part of the operational activities in the business 
area Sales and Marketing. Unrealised gains/losses on salmon derivatives 
are carried by Corporate. Historical fi gures have not been restated due 
to the change of character of the instruments. In the segment reporting 
only the realised gains and losses on salmon derivatives are included in 
the operational revenue and operational EBIT, while both the realised and 
unrealised gains and losses are classifi ed as revenue in profi t and loss in 
the statement of comprehensive income. The effect on revenue and on 
operational EBIT is reconciled in the disclosed fi gures.

The same accounting principles as described for the Group fi nancial 
statements have been applied for the segment reporting. Intersegment 
transfers or transactions are entered into under normal commercial terms 
and conditions, and the measurement used in the segment reporting is 
the same as used for the actual transactions.

The corresponding segment information for prior years has not been 
restated to refl ect the change in the organisation, as the information is 
not available. The old basis for segmentation is therefore disclosed for 
comparison.

NOTE 4 - BUSINESS SEGMENTS

Future events, new information and changes in the regulatory frames
Future events, new information and changes in the regulatory frames 
could result in changes to the estimates and assumptions used to fi nalise 
the accounts. New statements and interpretations of standards could 
further result in changes to the principles and presentations. 

To reduce the risk of surprises, Marine Harvest continuously works to stay 
updated on changes in laws and regulations and the market development. 
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KEY SEGMENT FIGURES

(NOK MILLION) 
BUSINESS AREAS        
 
 FARMING SALES VAP EUROPE OTHER ELIMINATIONS 1) TOTAL
1.4 - 31.12 2011       
External revenue   421,1 8 428,5 3 209,7  62,2 - 40,1 12 081,4
Internal revenue 8 208,3 1 274,5  40,0  19,6 -9 542,5  0,0

Operational revenue and other income  8 629,4 9 703,0 3 249,7  81,8 -9 582,6 12 081,4
Unrealised gains on salmon derivatives  0,0  0,0  0,0  109,3  0,0  109,3

Revenue and other income in profi t and loss 8 629,4 9 703,0 3 249,7  191,1 -9 582,6 12 190,7

Operational EBITDA 1 990,8  188,3  158,2 - 71,6 - 8,2 2 257,5

Operational EBIT  1 555,9  180,8  101,5 - 77,8 - 6,4 1 754,0
Unrealised gains on salmon derivatives  0,0  0,0  0,0  109,3  0,0  109,3
Fair value adjustment on biological assets -1 207,4  0,0  0,0  5,6 - 0,4 -1 202,2
Onerous contracts provision - 6,9  0,0 - 1,0  0,0  0,1 - 7,8
Restructuring cost - 23,4  0,0  1,6  0,0  0,0 - 21,8
Income from assosiated companies - 10,2  0,0  0,0  0,0  0,0 - 10,2
Impairment losses - 62,5 - 0,4 - 2,2  0,0  0,0 - 65,2
EBIT  245,6  180,4  99,7  37,0 - 6,7  556,1

Number of employees 31.12 (FTE) 2) 3 274 649 2 332 69   6 324 

1) Eliminations includes exchange effects related the new segment reporting starting 1 April  
2) Farming includes employees for the legal units (including sales employees)  

(NOK MILLION)  
   MH MH MH MH MH MH TOTAL
   NORWAY SCOTLAND CANADA CHILE IRELAND FAROES FARMING
1.4 - 31.12 2011 FARMING FARMING FARMING FARMING FARMING FARMING 

Operational revenue 5 369,2 1 341,8  778,0  688,5  342,7  109,1 8 629,4
Operational EBITDA 1 401,3 386,8 16,1 91,2 66,8 28,5 1 990,8

Operational EBIT 1 179,0 341,7 -66,9 34,7 48,5 18,9 1 555,9
Fair value adjustment on biological assets - 851,0 - 117,1 - 109,6 - 111,5  3,3 - 21,5 -1 207,4
Onerous contracts provision  0,6 - 13,2  0,0  5,7  0,0  0,0 -6,9
Restructuring cost  0,0  0,0 - 23,4  0,0  0,0  0,0 -23,4
Income from assosiated companies - 10,2  0,0  0,0  0,0  0,0  0,0 -10,2
Impairment losses - 2,0 - 0,5 - 54,5 - 5,5  0,0  0,0 -62,5
EBIT  316,4 210,9 -254,4 -76,6 51,8 -2,6 245,6
        
Operational EBIT pr kg farming  6,97   8,58   (2,74)  1,50   6,52   5,23  5,81 
Operational EBIT pr kg incl sales  7,50   9,61   (1,96) 2,87  6,55   5,36   6,49 

NEW ORGANISATION 1.4. - 31.12 2011

OPERATING FARMING UNITS

SALES AND MARKETING
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(NOK MILLION) 
   MH MH MH MH MH VAP MH OTHER ELIMINATIONS TOTAL
2011  NORWAY SCOTLAND CANADA CHILE EUROPE 

External revenue 5 556,7 1 540,5  328,4 2 529,6 4 392,0 1 676,3  16 023,6
Internal revenue 2 552,5  324,7  853,7  119,1  71,2  181,7 -4 102,9  0,0

Operational revenue and other income 8 109,2 1 865,1 1 182,1 2 648,7 4 463,3 1 858,0 -4 102,9 16 023,6
Unrealised gains on salmon derivatives  0,0  0,0  0,0  0,0  0,0  109,3   109,3
Revenue and other income in profi t and loss 8 109,2 1 865,1 1 182,1 2 648,7 4 463,3 1 967,2  16 132,8

Operational EBITDA 2 193,3  571,1  136,6  196,5  185,4  101,0  3 384,0

Operational EBIT 1 900,7  511,8  24,7  116,0  110,0  54,1  2 717,3
Unrealised gain on salmon deriviatives  0,0  0,0  0,0  0,0  0,0  109,3   109,3
Fair value adjustment on biological assets -1 160,9 - 106,2 - 158,0 - 44,9  0,0 - 44,0  -1 514,0
Onerous contracts provision  8,5 - 13,2  0,0  0,0 - 1,0  0,0  - 5,8
Restructuring cost  0,0  0,0 - 23,4  0,0  1,6  0,0  - 21,8
Income from assosiated companies - 8,5  0,0  0,0  0,0  0,0  0,0  - 8,5
Impairment losses - 3,9 - 0,5 - 54,5 - 5,5 - 2,2 - 0,4  - 67,0
EBIT   735,9  391,9 - 211,1  65,6  108,3  118,9  1 209,5
        
Harvested volume (tonnes gutted weight) 217 510 50 174 33 917 26 825  0 15 259  343 685
Operational EBIT pr kg  8,74   10,20   0,73  4,32    

(NOK MILLION) 
   MH MH MH MH MH VAP MH OTHER ELIMINATIONS TOTAL
2010  NORWAY SCOTLAND CANADA CHILE EUROPE 
       
External revenue 4 797,2 1 062,3 1 319,9 2 261,8 4 248,2 1 591,8  15 281,2
Internal revenue 3 283,4  114,5  51,0  32,0  285,0  179,7 -3 945,6  0,0
Revenue and other income in profi t and loss 8 080,6 1 176,8 1 370,9 2 293,8 4 533,3 1 771,5 -3 945,6 15 281,2

Operational EBITDA 2 611,5 350,0 336,1 197,9 235,9 112,9  3 844,3

Operational EBIT 2 337,9  296,3  223,0  109,9  154,8  69,3  3 191,3
Fair value adjustment on biological assets  705,6  199,5  56,4  82,1  0,0  48,1  1 091,7
Onerous contracts provision - 8,5 - 5,9  0,0  0,0  0,0  0,0  -14,3
Restructuring cost  0,0 - 6,2  0,0  0,0  1,9  0,0  -4,4
Income from assosiated companies  202,0  0,0  0,0  0,0  0,0  0,0  202,0
Impairment losses - 1,9 - 1,1 - 4,4  7,0 - 4,5  0,0  -5,0
EBIT  3 235,1  482,6  275,0  199,0  152,2  117,4  4 461,3
        
Harvested volume (tonnes gutted weight) 1) 202 455 33 136 33 576 10 570  0 15 975  295 712
Operational EBIT pr kg  11,55   8,94   6,64   10,40     

OLD ORGANISATION - BUSINESS UNITS - COMPARABLE FIGURES

1) Volume in MH Chile is sold volume
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(NOK MILLION) 2011 2010

Norway  579,8   1 252,5 
Europe exclusive Norway  10 948,9   9 198,0 
America  2 870,7   3 623,3 
Asia  1 141,3   945,9 
Other markets  125,1   171,6 

External gross revenue  15 665,8   15 191,3 

Other income 357,8  89,90 

Operational  revenue and other income  16 023,6   15 281,2  

REVENUE BY CUSTOMERS LOCATION

Marine Harvest has no customers accounted for 10 per cent or more of the revenues

(NOK MILLION) 
 2011

Salmon whole fresh  8 609,9 
Salmon smoked fresh  1 277,5 
Salmon processed fresh  3 199,9 
Salmon whole frozen  160,0 
Salmon smoked frozen  160,5 
Salmon processed frozen  936,6 
Non salmon species and Ingredients  1 321,4 

External gross revenue  15 665,8 

REVENUE BY PRODUCT 
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(NOK MILLION) 
   MH MH MH MH MH VAP MH OTHER ELIMINATIONS TOTAL
2011  NORWAY SCOTLAND CANADA CHILE EUROPE 

Investment in associated companies  299,4   -     -     -     -     324,9   -     624,4 
Other assets 1)  12 327,3   1 931,5   3 080,5   3 423,4   2 438,1   4 345,0   (5 333,9)  22 164,2 
Total assets  12 626,7   1 931,5   3 080,5   3 423,4   2 438,1   4 670,0   (5 333,9)  22 788,6 
Total liabilities  (4 162,0)  (452,4)  (484,1)  (2 188,2)  (1 124,4)  (8 869,3)  5 333,9   11 946,4 
        
Gross investements  520,6   111,4   71,3   154,2   117,3   80,0    1 054,9 
Number of employees 31.12 (FTE) 1 556 464 473 1 032 2 332 467  6 324
        
2010        
Investment in associated companies  295,5   -     2,5   -     -     380,9   -     678,9 
Other assets 1)  13 428,0   1 850,0   3 282,9   2 939,7   2 510,3   3 408,7   (4 523,6)  22 850,0 
Total assets  13 723,4   1 850,0   3 285,3   2 939,7   2 510,3   3 789,6   (4 523,6)  23 528,8 
Total liabilities  (3 775,6)  (447,5)  (551,0)  (1 782,1)  (1 236,9)  (7 687,1)  4 523,6   10 958,1 
        
Gross investements  634,6   93,6   109,6   1,3   84,9   62,5    986,5 

Number of employees 31.12 (FTE) 1 631 434 570 806 2 322 385  6 148

ASSETS, INVESTMENTS AND NUMBER OF EMPLOYEES BY GEOGRAPHICAL LOCATION

1) Assets held by Corporate include internal receivables
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(NOK MILLION) 2011 2010 2009

Carrying amount 01.01  7 278,1  5 351,1  5 620,6
Purchases  7 392,9  6 215,8  5 842,0
Change in fair value -1 514,4  1 091,7   301,2
Mortality fi sh in sea in period  - 155,3 - 52,0 - 212,1
Costs of harvested fi sh -6 749,0 -5 335,5 -5 973,7
Currency translation differences   32,9   7,0 - 226,8

Total carrying amount of biological assets as of 31.12  6 285,2  7 278,1  5 351,1

RECONCILIATION OF CHANGES IN CARRYING AMOUNT OF BIOLOGICAL ASSETS 

VALUATION OF BIOLOGICAL ASSETS
The accounting principles and the valuation model applied for valuation 
of biological assets are explained in note 2 – Signifi cant accounting policies.

Valuation of biological assets is affected by the market prices of fi sh. 
The market price risk is reduced through fi xed price/volume customer 
contracts and fi nancial contracts as explained in note 10.

CHANGES TO MODEL FOR VALUATION 
OF BIOLOGICAL ASSETS IN 2011
During the second half of 2011, the largest salmon farming companies in 
Norway, with support from audit fi rms, formed an industry working group 
where the objective was to reach a converged and improved common 
approach for estimating the fair value of the biomass in accordance with 
IAS 41. Following the working group’s conclusions, Marine Harvest has 
with effect from fourth quarter 2011 refi ned its calculation model for 
estimating the fair value of biomass. The model enhancements have been 
made to capture the fair value development of the biological inventory 
during the lifetime of the fi sh in an improved manner. Previously, the point 
of intersection was when fair value was equal to or higher than historical 
cost. The refi ned model incorporates the proportionate expected net 
profi t at harvest during the interval starting from 1 kg and ending at 4 
kg. The best fair value estimate on fi sh below 1 kg is considered to be 
accumulated cost, while fi sh above 4 kg (mature fi sh) are valued to full 
net value. Consequently, there might be a negative fair value adjustment 
on the biological inventory. The sales prices are based on externally 
quoted forward prices, where applicable, and/or the most relevant price 
information available for the period of which the fi sh is expected to be 
harvested. Compared to the old model, the increase in fair value related 
to the updated calculation model was approx. NOK 160 million as of 31 
December 2011.

ASSUMPTIONS USED FOR DETERMINING FAIR VALUE OF LIVE FISH 
The estimated fair value of biomass will always be based on uncertain 
assumptions, even though the company has built substantial expertise in 
assessing these factors. Estimates are applied to the following factors: 
biomass volume, the quality of the biomass, the size distribution and 
market prices. 

Biomass volume: The biomass volume is in itself an estimate based on 
the number of smolt put to sea, the estimated growth from the time of 

stocking, estimated mortality based on observed mortality in the period etc. 
The uncertainty with regards to biomass volume is normally low. 
The uncertainty will, however, be higher if an incident has resulted in 
mass mortality, especially early in the cycle, or if the health status restricts 
handling the fi sh.

The quality of the biomass: The quality of the biomass can be diffi cult 
to assess prior to harvesting, if the reason for downgrading is related to 
muscle quality (e.g. the effect of Kudoa in Canada). In Norway downgrad-
ed fi sh is normally priced based on standard rates of deduction compared 
to a Superior quality fi sh. For fi sh classifi ed as ordinary the standard rate 
of reduction is NOK 1.50 – NOK 2.00 per kilo gutted weight. For fi sh 
classifi ed as production grade the standard rate of reduction is NOK 5.00 
to NOK 15.00 per kilo gutted weight depending on the 
reason for downgrading. In other countries the price deductions related 
to quality are not as standardized. Excluding the Kudoa effects, the quality 
of harvested fi sh has been very good in 2011.

The size distribution: Fish in sea grows at different rates and even in a 
situation with good estimates for the average weight of the fi sh there 
can be considerable spread in the quality and weight of the fi sh. The size 
distribution affects the price achieved for the fi sh as each size category 
of fi sh is priced separately in the market. When estimating the biomass 
value a normal size distribution is applied. 

Market price: The market price assumption is very important for the 
valuation and even minor changes in the market price will give signifi cant 
changes in the valuation. The methodology used for establishing the market 
price is explained in note 2. If assumed that all fi sh per 31 December 
2011 were of harvest size and the volume is 261 010 tons live weight, 
a change in the price of NOK 1 per kilo gutted weight would change the 
valuation by NOK 217 million.

WRITE-DOWN OF BIOMASS (EXTRAORDINARY MORTALITY)
Extraordinary mortality is accounted for when a site either experiences 
elevated mortality over time or massive mortality due to an incident on the 
farm (outbreak of disease, lack of oxygen etc). In 2011, all farming units, 
except Marine Harvest Faroes, recorded extraordinary mortality losses. 
Reference is made to note 28 - Restructuring and Exceptional items, 
where the most important losses are described.

NOTE 5 - BIOLOGICAL ASSETS 
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(NOK MILLION) 2011 2010 2009

Marine Harvest Norway   206,2  1 367,2   661,6
Marine Harvest Chile   33,5   79,4  - 
Marine Harvest Canada   6,4   169,8   106,2
Marine Harvest Scotland   176,8   280,5   89,9
Marine Harvest Faroes   1,2   46,1   6,2
Marine Harvest Ireland   58,3   59,6   59,2
Sterling White Halibut   9,4   7,7   5,3

Total fair value adjustment included in carrying amount in the statement of fi nancial position   491,8  2 010,2   928,3

Biomass at cost  5 793,4  5 268,0  4 422,8

Total biological assets  6 285,2  7 278,1  5 351,1

FAIR VALUE ADJUSTMENTS ON BIOLOGICAL ASSETS IN THE STATEMENT OF FINANCIAL POSITION

(NOK MILLION) 2011 2010 2009

Marine Harvest Norway -1 160,9   705,6   248,0
Marine Harvest Chile - 44,8   82,1 - 8,4
Marine Harvest Canada - 157,9   56,4   50,7
Marine Harvest Scotland - 106,8   199,5   8,8
Marine Harvest Faroes - 44,8   41,3   3,5
Marine Harvest Ireland - 1,0   4,4   15,7
Sterling White Halibut   1,7   2,4 - 17,1

Total fair value adjustment in the statement of comprehensive income -1 514,4  1 091,7   301,2

FAIR VALUE ADJUSTMENTS ON BIOLOGICAL ASSETS IN THE STATEMENT OF COMPREHENSIVE INCOME 

The fair value adjustment to biomass amounted to a cost of NOK 1 514.4 million in 2011, a decrease from an income of NOK 1 091.7 million in 2010 due to a reduction in prices.

(TONNES) 2011 2010 2009

Volume of biomass harvested during the year (gutted weight) 1)  343 652  296 762  328 087
Volume of biomass in the sea at year-end (live weight)  261 010  250 966  222 129

1) Volume harvested for all entities. The fi gure includes Sterling White Halibut

VOLUMES OF BIOMASS

(NOK MILLION) 2011 2010 2009

Raw materials and goods in process   357,7   355,1   319,1
Finished goods   425,4   420,7   423,7

Total carrying amount of inventory   783,0   775,8   742,7

Raw materials include packaging materials and feed. Goods in process includes semi-fi nished products and spare parts. Finished goods include all products ready for sale.

INVENTORY
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(NOK MILLION) 
   HARVEST  CAGR CAGR 2011 WACC 2010 WACC 2011 RESIDUAL 2010 RESIDUAL 
   HOG, 2011 VOLUME VOLUME BEFORE TAX BEFORE TAX VALUE GROWTH VALUE GROWTH
ENTITY  TONNES 2011-2016 2012-2016 %  %  % %

Marine Harvest Norway  217 510 2,0 % 1,2 % 7,5 % 8,4 % 1,7 % 1,8 %
Marine Harvest Scotland  50 174 2,9 % 10,6 % 7,7 % 8,5 % 1,7 % 1,8 %
Marine Harvest Canada  33 917 1,2 % -1,7 % 7,4 % 8,0 % 1,7 % 1,8 %
Marine Harvest Chile  25 960 4,3 % -3,6 % 7,5 % 8,5 % 1,8 % 2,0 %
Marine Harvest Ireland  9 332 8,6 % 11,6 % 13,4 % 13,7 % 1,7 % 1,8 %
Marine Harvest Faroes  5 927 7,3 % 3,9 % 7,5 % 8,4 % 1,7 % 1,8 %
Sterling White Halibut 832 2,0 % -1,8 % 7,5 % 8,4 % 1,7 % 1,8 %
Marine Harvest VAP Europe    9,3 % 8,8 % 1,5 % 1,6 %
Marine Harvest Asia    7,5 % 8,4 % 1,7 % 1,8 %
Marine Harvest Americas sale and smoked    7,5 % na 1,8 % na
Marine Harvest Spain    9,3 % na 1,5 % na

Total   343 652 2,6 % 2,0 %    

ASSUMPTIONS

The Group tests intangible assets for impairment annually or more 
frequently if there are indications that the assets are impaired. The annual 
impairment test is performed at year-end. Marine Harvest has substantial 
assets with indefi nite lives in the form of licenses. The licenses are 
subject to impairment testing in combination with goodwill in the annual 
impairment test. Marine Harvest has identifi ed the operating units in 
different countries as the cash generating units (CGUs), but in situations 
where the activities in several countries are monitored and followed up 
combined as one segment or unit, the intangible assets are impairment 
tested for the relevant group of cash generating units (e.g. Marine Harvest 
VAP Europe and Marine Harvest Asia). A group of cash generating units 
is never larger than an operating segment as defi ned in IFRS 8 Operating 
segments. The impairment testing structure corresponds to the reporting 
structure used for internal follow up and monitoring. 

As of 1 April 2011, Marine Harvest implemented a new organisation, 
moving from a geographic structure to a functional structure with two 
Business Areas: Farming and Sales and Marketing. For cash fl ow follow 
up, the legal entities have been maintained and the CGU’s Norway, Scot-
land, Canada, Chile, Ireland and Faroes therefore include the cash fl ow 
generated by the local sales and farming organisation. Historically, CGU 
Chile also included the smoking operations in Chile and the US and the 
sales and processing organisation in the US. As these entities no longer 
report to Chile, a new CGU – MH Americas sale and smoked has been 
added. Similarly, the sales unit in Spain, is no longer included in CGU 
VAP Europe, and the unit has therefore been tested on individual terms in 
the 2011 impairment test.

For an overview of goodwill and license values reference is made to note 7. 

INDICATIONS OF IMPAIRMENT
Marine Harvest Group:
At year-end the recognised value of equity for Marine Harvest Group was 
higher than the market value of the Group’s equity, which is an indication 
that the Group’s assets could be impaired. Since year-end the market 
value has increased however, and the market value of equity in 2012 has 
in general been higher than the recognised value. The impairment testing 
at year-end did not identify any impairment losses.  

Comparison to the 2010 impairment test:
During 2011, there have been no signifi cant changes to internal or external 
factors infl uencing the future cash fl ows compared to 2010. A signifi cant 
reduction in prices in the second half of 2011 was anticipated, and was 
taken into consideration in the 2010 impairment test. A reduction is 
expected to be temporary. As a result of the stability in the assumptions 
used, the NPV of the Farming CGUs, with the exception of Scotland, 
where the long term volume has been increased by 8 000 tonnes gutted 
weight, is almost equal to the 2010 impairment test. NPV for the Sales 

and Marketing CGUs have increased due to higher margin expectations 
from capitalising on the new sales organisation. 

Marine Harvest Chile:
Due to the ISA challenges in the Chilean salmon industry (2007-2009), 
volumes have been signifi cantly reduced. Marine Harvest’s Chilean farming 
operation has successfully adjusted to a lower level of activity and 
generated substantial profi t in 2010 and 2011. Marine Harvest continues 
the cautious build-up of the Chilean operation, and plans to stock 8 
million smolt in 2012. The impairment test performed at year end was 
based on a maximum stocking of 8 million smolt in the forecast period. 
Despite substantial idle licence capacity as a result of the cautious stocking 
strategy, the value of the Chilean assets was confi rmed in the annual 
impairment test. 

KEY ELEMENTS FOR THE IMPAIRMENT TEST
Methodology:
Impairment testing is a test to verify that the recoverable amount of an 
asset exceeds the recognised value. The recoverable amount can be 
either the value in use or the sales value net of costs related to the sale. 
For Marine Harvest, the recoverable amount is based on the net present 
value of estimated future cash fl ows (value in use) for the cash generating 
unit (CGU) in line with IAS 36. The net present value of the cash fl ow is 
compared against the invested capital in the CGU. If the carrying amount 
(invested capital) is higher than the calculated value in use, an impair-
ment loss is recognised in profi t and loss in the comprehensive income, 
reducing the asset value to the calculated value in use. 
The estimated cash fl ows are based on the assumption of continued 
operation as part of the Marine Harvest Group.

Forecast period: 
For all CGUs the impairment test is based on 5 years of forecasted fi gures. 

The expected future cash fl ows are based on the approved budgets for 
2012 and a long term forecast for the following 3 years (2013-2015). 
Figures for 2016 (fi nal forecast year) have been adjusted to refl ect 
steady state operations. The long term forecast was developed during 
the autumn of 2011 and refl ect management’s best judgement at the 
time of reporting. No major changes to underlying assumptions (prices, 
feed prices, markets) have been observed since the completion of the 
forecast.  Undocumented, target oriented cost reduction efforts and 
improvement programmes have not been incorporated. 

Key assumptions: 
The key assumptions used in the calculation of value in use are harvest 
volume, EBIT(DA)/margins, capital expenditure, discount rates and the 
residual growth rates. 

NOTE 6 - IMPAIRMENT TESTING
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Harvest volume: Harvested volume is based on the current stocking 
plans for each unit and forecasted fi gures for sea water growth and mortal-
ity. The compounded annual growth rate (CAGR) in harvest volume in the 
forecast period (2011-2016) is between 1% and 9%. All growth is within 
existing licence capacity with the exception of Scotland, where one ad-
ditional license is needed in combination to some additional capacity at 
existing sites. The recognised Scottish values are substantiated without 
increased capacity.

EBIT(DA)/Margins: The key profi t target in the Salmon farming opera-
tions is EBIT per kilo, while sales and value added operations are meas-
ured in terms of EBIT/EBITDA in % of sales. EBIT per kilo is highly vola-
tile due to the fl uctuations in the price of salmon. Costs can under normal 
circumstances be forecasted with a relatively high level of accuracy. 
As Marine Harvest has entered into long term sales contracts for a 
share of the volume to be harvested in 2012, the margin for 2012 can 
be forecasted with a higher level of accuracy than the margin for the 
years beyond (2013-2016). The budgeted margin for 2012 is lower than 
the historic average as the year is expected to be challenging from a 
market perspective. For the years 2013 – 2015, EBIT per kg is expected 
to increase to refl ect the foreseen market development. From 2016 a 
long term steady state return has been forecasted. For the sales and 
value added operations the forecasted margins are aligned with historic 
averages, and market and internal expectations. Committed operational 
effi ciency programmes are taken into consideration in the calculations. 
Changes in the outcome of these initiatives may affect future estimated 
EBIT(DA) margins. 

Capital expenditure (CapEx): In the 5 year forecast period, the capital 
expenditure necessary to meet the expected growth in revenue and profi t 
is taken into consideration. The capital expenditure level for 2012 is low, 
refl ecting the Group’s actions to preserve cash. Beyond 2012, capital 
expenditures have been increased to fi t the growth and replacement 
plans. Capital expenditure to comply with current laws and regulations 
has been included. Capex related to committed and approved effi ciency 
improvement programmes has also been included to support the inclusion 
of the benefi ts in the applied margin. Changes in applicable laws and 
regulations may affect future estimated capital expenditure needs, this 
is not refl ected in the fi gures used in the impairment test. Beyond the 
forecast period capital expenditure will in general equal depreciation and 
relate to maintenance investments. The capital expenditure per year in 
the forecast period averages NOK 800 million, refl ecting a low growth 
scenario (mainly maintenance). 

Discount rate: The discount rates are based on the Capital Asset Pric-
ing Model (CAPM) and the Weighted Average Cost of Capital (WACC) 
methodology. The cost of debt is based on the risk free rate in the 
applicable country. In the model, the average of the 10 and the 30 year 
risk free rate has been used if available. In cases with only one rate avail-
able, the relevant available rate has been used. The calculation of the fi nal 
discount rates (WACC) also takes into account market risk premium, 

debt risk premium, the gearing and beta value. The applied market risk 
premium is 7%, in line with current market observations, while the 
company debt premium is based on the current loan agreement 
(5 year agreement entered into in May 2010). The gearing ratio has been 
determined based on the Groups average market cap and NIBD over the 
last 5 years, while beta has been calculated using the relevant theory and 
share price observations. All values used have been reviewed/ compared 
with external sources for reasonableness.  

In the calculations, the Group has applied estimated cash fl ows before 
tax and the corresponding discount rates before tax. 

Residual growth rates: Growth after the 5 year forecast period has in 
general been set independently for each cash generating unit based on 
the 5 year average historic infl ation rate. The maximum growth rate 
applied beyond the forecast period is 1.8%. This is lower than the 
expected growth rates in the fi rst 5 years and lower than the historic 
growth rate in salmon demand. 

SENSITIVITY
An integrated part of the impairment testing of intangible assets is the 
sensitivity analysis with regards to key assumptions. The value in use has 
been determined based on the assumptions stated above, considering 
the expected development in both macro economic and company related 
conditions. Sensitivity analysis has been performed for all CGUs. 

Based on the forecasted fi gures, the calculated net present value for 
most CGUs is robust. Excluding Marine Harvest Chile and Sterling White 
Halibut, the farming entities require an EBIT per kg in the terminal value 
ranging from NOK 1,20 to NOK 3,60 per kg harvested, which is well 
below the long term historic average. For Chile, the breakeven EBIT per 
kg is slightly above NOK 5 per kg which is within the historic range, but 
in the high end. The required return per kg is high as a result of the low 
capacity utilisation. Sensitivity for farming entities can also be expressed 
through the net present value of future cash fl ows divided by capacity/
harvest volume in the end year (2016). The breakeven level in terms of 
net present value per kg capacity is between 24 and 78, again with Chile 
representing the high end. 

For VAP Europe the breakeven EBIT margin is 2.9% in the terminal value, 
which is lower than the historic average for this operation and also below 
the expected return for a value added processing unit.

For Marine Harvest Chile the excess value compared to the invested 
capital in the 2011 impairment test amounts to NOK 342 million. There 
is no goodwill recognised in Marine Harvest Chile’s fi nancial statements, 
after the write down in 2008 and 2009. As there rests uncertainty with 
regards to the rebuilding of the entity and the effect of new regulations, 
CGU specifi c sensitivity has been included for this entity. The sensitivity 
calculations reveal the following: 

(NOK MILLION) 

 BREAK EVEN VALUE IMPAIRMENT TEST COMMENT TO BREAK EVEN VALUE

EBIT per kg - terminal value  5,15 NOK    6,00 NOK EBIT per kg of NOK 5.15 or below is not unlikely for the terminal value 
   (high end of historic interval)
NPV per kg harvested in 2016  78 NOK   89 NOK NPV of NOK 78 per kg harvested is a high value due to the low capacity  
   utilisation
WACC 8,30 %  7,50 % WACC was 8.5% in the impairment test for 2010. A value above 8.3% is  
   therefore not unlikely.
Growth in terminal value 0,80 %   1,80 %  Growth in terminal value is depending on internal as well as external   
   factors. The unit has capacity to grow.
CAPEX in terminal value 100 MNOK  73 MNOK  

CAPEX per kg harvested in terminal value 3,13 NOK 2,28 NOK CAPEX of NOK 3.13 per kg harvested is high for steady state production
         

SENSITIVITY TABLE CHILE
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(NOK MILLION) 
          
   2011 2010 2011 2010 2011 2010 2011 2010

Acquisition cost as of 01.01  4 302,5  4 313,3  6 397,6  6 362,5   263,5   258,7  10 963,5  10 934,5
Additions in the year as a result of acquisitions  33,0  -   114,6  -   -   -   147,6  - 
Additions in the year   4,0   0,7  -   -    0,8   7,6  4,9   8,3
Reclassifi cation  -   -  2,0  -    1,1  -  3,2  - 
Disposals in the year  -   -   -   -  - 0,6 - 3,1 - 0,6 - 3,1
Foreign currency adjustments   32,1 - 11,5   52,8   35,1 - 0,9   0,2   84,1   23,8
Total acquisition cost as of 31.12  4 371,6  4 302,5 6 567,0  6 397,6   263,9   263,5  11 202,5  10 963,5

Accumulated amortisation and impairment losses as of 01.01  2 190,9  2 170,7   955,1   953,0   130,6   122,7  3 276,6  3 246,5
Amortisation in the year  -   -   -    2,6 12,9   11,7   12,9   14,2
Impairment losses in the year  -   -    24,6  -   -   -    24,6  -
Reclassifi cation  -   -  2,5  -  - 1,7  -  0,8  -
Accumulated amortisation and impairment losses on disposals  -   -   -   -  - 0,6 - 3,0 - 0,6 - 3,0
Foreign currency adjustments  34,7   20,2   7,3 - 0,5 - 0,3 - 0,9   41,7   18,8
 
Total accumulated amortisation  2 225,6  2 190,9   989,5   955,1   140,9   130,6  3 355,9  3 276,6
and impairment losses as of 31.12

Total net book value as of 31.12   2 146,1  2 111,6  5 577,5  5 442,5   123,0   132,8 7 846,6  7 686,9

NOTE 7 - INTANGIBLE ASSETS

 GOODWILL LICENSES OTHER INTANGIBLE ASSETS TOTAL

(NOK MILLION) 
       
   2011 2010 2011 2010

Marine Harvest Norway 1 591,0  1 553,9  3 225,6  3 113,5
Marine Harvest Chile  -   -   1 404,6  1 392,3
Marine Harvest Scotland  -   -    413,8   404,4
Marine Harvest Canada   23,7   23,6   470,0   468,6
Marine Harvest VAP Europe  531,5   534,1  -   - 
Other units -   -    63,6   63,7

Total for the Group as of 31.12  2 146,1  2 111,6  5 577,5  5 442,5

  GOODWILL LICENSES

Impairment testing is described in Note 6

The rebuilding of the Chilean operation is subject to risk and uncertainty, but 
since the bottom level in 2009, the unit has been able to deliver good results, 
both with regards to biological and fi nancial performance. Mortality is low and 
the growth rate is good. Marine Harvest will during the spring of 2012 review 
its long-term strategy for the Chilean operations to evaluate if the growth rate 
should be adjusted. Although the excess value is low due to the low capacity 
utilisation, the expected future cash fl ows are considered suffi cient to support 
the recognised asset values at year end 2011. 

The Sterling White Halibut operation improved its’ performance in 2011. 
The impairment test indicates that the excess value is limited. The invested 
capital in this unit is NOK 142 million and consists mainly of biological 
assets. As such any impairment loss is limited to a potential negative 
margin going forward.  

INTANGIBLE FIXED ASSETS IN CASH-GENERATING UNITS

SPECIFICATION OF INTANGIBLE ASSETS
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(NOK MILLION) PROPERTY PLANT NET, CAGES &  OTHER TOTAL TOTAL
   MOORINGS TANGIBLE 2011 2010
    ASSETS 1) 

Acquisition cost as of 01.01  2 286,6  3 774,1  1 236,9  777,5  8 075,2  7 299,0
Additions in the year as a result of acquisitions  120,5  0,0  10,0  -   130,6  - 
Additions in the year  17,2  64,1  -   923,9  1 005,2  1 027,4
Reclassifi cation  316,2  15,1  619,9 -951,1  0,0  0,0
Disposals in the year -37,7 -231,8 -77,6 -7,0 -354,0 -293,5
Foreign currency adjustments  10,0  16,0  34,8  8,7  69,5  42,4

Total acquisition cost as of 31.12  2 712,9  3 637,5  1 824,0  752,1  8 926,5  8 075,2
     
Accumulated depreciation and impairment losses as of 01.01  1 085,2  2 125,2  675,7  304,0  4 190,1  3 780,9
Depreciation in the year as a result of acquisition  17,4  -   8,4  -   25,8 
Depreciation in the year  107,9  380,6  151,4  13,9  653,8  638,9
Impairment losses in the year  3,6  23,9  14,9 -0,0  42,5  5,1
Reclassifi cation  181,8 -418,0  231,2  5,0  0,0  - 
Accumulated depreciation and impairment losses on disposals -37,2 -98,9 -62,8 -7,2 -206,1 -255,8
Foreign currency adjustments  6,7  20,4  22,3  3,6  53,0  21,0

Total accumulated depreciation and impairment losses as of 31.12  1 365,3  2 033,2  1 041,1  319,4  4 759,0  4 190,1
Total net carrying amount as of 31.12  1 347,6  1 604,3  782,9  432,7  4 167,5  3 885,1
     
Estimated lifetime 0-20 years 5-20 years 5-20 years 3-5 years
Depreciation method Linear Linear Linear Linear  

1) Other tangible assets includes Equipment and prepayments regarding property, plant & equipment  

NOTE 8 - PROPERTY, PLANT AND EQUIPMENT

Sale of fi xed assets
Tangible fi xed assets have been sold throughout the year and net gain on sale 
of assets amounts to NOK 44.3 million in 2011. The corresponding fi gure for 
2010 was NOK 5.6 million.

Impairment testing of fi xed assets
Impairment tests for specifi c fi xed assets are performed when there are 
indications of impairment. Impairment losses recognised in 2011 are mainly 
related to restructuring of the operations in Canada.

 
(NOK MILLION) 2011 2010

Non-current interest-bearing debt  4 944,8  3 503,7
Bonds  78,4  78,5
Convertible bonds  1 566,2  1 525,1

Total non-current interest-bearing debt  6 589,4  5 107,3

Current interest-bearing debt 157,0  429,7

Total interest-bearing debt 6 746,4 5 537,0

NOTE 9 - INTEREST-BEARING DEBT

SPECIFICATION OF PROPERTY, PLANT AND EQUIPMENT

INTEREST - BEARING DEBT
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Financing of the Marine Harvest Group is mainly carried out through the 
parent company Marine Harvest ASA. External fi nancing in the subsidiaries 
is only conducted if this is optimal for the Group. 

The following programs are the main sources of fi nancing for the Marine 
Harvest Group per 31 December 2011:

EUR 775 MILLION SYNDICATED BORROWING FACILITY
The Group has a syndicated loan facility with an original limit of EUR 600 
million. The loan facility was increased to EUR 775 million in 2011. The 
loan facility consists of a term loan of originally EUR 183 million together 
with two revolving credit facilities of  EUR 512 million and USD 105.6 million.

The term loan is repaid in semi annual instalments of EUR 16 million and 
has fi nal maturity in January 2015, which is also the fi nal maturity for the 
revolving credit facilities. As part of the facility increase in 2011, the two 
scheduled amortisations for 2012 were removed.

The revolving credit facilities are available to Marine Harvest ASA and se-
lected subsidiaries. In addition parts of the revolving credit facilities may be 
allocated as bilateral credits (including overdraft facilities and facilities for the 
issuance of guarantees) between syndicate banks and group companies. 

The syndicated loan agreement sets forth covenants on earnings (net interest 
bearing debt to EBITDA) and solidity (equity ratio) which has to be met 
by the Group. For the calculation of net interest bearing debt to EBITDA, 
the EBITDA is adjusted by a number of items from the reported EBITDA. 
These adjustments include exceptional items which are listed in note 28 
to the Group fi nancial statements. The maximum ratio of net interest bear-

ing debt to EBITDA allowed under the facility agreement is 3.50 up until 
the second quarter 2012, 3.25 from (and including) the second quarter 
2012 up until the second quarter 2014 and 3.00 from (and including) the 
second quarter 2014. The equity ratio shall be above 40% at all times. 
Furthermore, the ability for the Group to take on new debt is regulated by 
the loan agreement.

Net interest bearing debt to EBITDA is also the basis for determining the 
interest margin. Based on group performance, the loan margin can vary 
between 1.50% p.a. and 3.50% p.a. above the interbank interest rate.

EUR 225 MILLION CONVERTIBLE BOND
In March 2010, Marine Harvest issued a convertible bond loan with a EUR 
225 million principal. The loan carries a fi xed coupon of 4.50% p.a. payable 
semi-annually. Unless a prior conversion, the loan will mature in February 
2015. There are no installments on the loan. The conversion share price 
at the end of 2011 was EUR 0.6547, representing an adjustment to the 
original conversion share price (EUR 0,8335) for dividends paid in 2010 
and 2011. The conversion share price is subject to standard adjustment 
mechanisms for convertible bonds. From March 2013, Marine Harvest can 
under certain market conditions call the bond issue at par plus accrued 
interest. After receiving notice of such call, bondholders may elect to 
exercise their conversion rights.

BOND
In connection with the refi nancing in January 2003, a subordinated 
convertible bond of NOK 78 million was established. The bond matures in 
2013. It was convertible and non interest bearing the fi rst 5 years, and is 
now interest-bearing with an interest rate of NIBOR + 2.00% p.a.

CONVERTIBLE BOND
(NOK MILLION) 
 
 NON-CURRENT EQUITY NET INTERES NET CURRENCY OTHER FINANCIAL 
 INTEREST-BEARING CONVERS0ION OPTION EXPENSES EFFECTS ITEMS

Initial recognition     
Nominal value of convertible bond 1 820,3 -   
Transaction costs - 19,3 -   
Equity conversion option - 259,7  259,7   
     
Carrying amount on initial  recognition 1 541,3 259,7

Subsequent measurement     
2010     
Interest and currency effects -16,3 - - 104,1  54,5 -
Change in fair value of equity conversion option - 245,7 - - - 245,7
     
2011     
Interest and currency effects 41,2 - - 127,7  7,6 -
Change in fair value of equity conversion option - -481,2 - -  481,2
     
Net recognised 2011 1 566,2  24,2 - 127,7  7,6  481,2

 STATEMENT OF FINANCIAL POSITION STATEMENT OF COMPREHENSIVE INCOME

At initial recognition the nominal value of the convertible bond was split into 
a liability component and an equity conversion component. The value of 
the liability component, classifi ed as non-current interest-bearing debt, was 
calculated using a market interest rate for an equivalent, non-convertible 
bond. The residual amount, representing the value of the equity conversion 
option, was classifi ed as other non-current liablities.

On subsequent measurements the amortised interest is recognised as 
interest expense and increases the carrying amout of the convertible bond. 
The equity conversion option is recognised at fair value using an established 
model for option valuation (Black-Scholes).
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CAPITAL MANAGEMENT
Capital management refers to the process of acquiring and utilising capital 
in the most effi cient manner compared to the available alternatives. The 
primary objective of the Group’s capital management is to ensure access 
to capital contributing to satisfactory operations and maximum generation of 
shareholder values. The Group manages its capital structure and makes 
adjustments in light of changes in the underlying economic conditions. 
Access to borrowed capital is continuously monitored and the Group has 
a continuous dialog with its lenders. The syndicated loan facility sets forth 
covenants on the fi nancial ratio of net interest-bearing debt to EBITDA 
and the equity ratio. Marine Harvest complied with the covenants in its 
loan agreements at the end of 2011 Details relating to the main loan 
programmes in the Group are described in note 9.

Marine Harvest intends to maintain an equity base suitable to the 
characteristics of the operations, taking into consideration that fi sh 
farming is a cyclical business. Capital not deemed necessary for further 
growth will be returned to shareholders as dividends or repurchase of 
shares. At year-end 2011, Marine Harvest had an equity of NOK 10 842 
million. The equity share, defi ned by equity/total assets, was at the same 
time 47.6 %. Net interest-bearing debt, defi ned as total interest-bearing 
debt less cash was NOK 6 467 million at year-end. The Board of 
Directors of Marine Harvest ASA considers the equity in the Group 
appropriate for the scale of the operation. 

A dividend policy has been resolved by the Board of Directors. 
The policy states that:

 potential of the Group. 

of less than 0.5.

fl ow after operational and fi nancial commitments will be distributed as 
dividend.

The Board of Directors has further adopted guidelines targeting dividend 
distribution twice a year, whereby each dividend proposal shall be 

dimensioned with a view to manage net interest bearing debt around a 
target level. The target level is dimensioned relative to the scope of the 
Group’s operations and was set to NOK 5.5 billion in 2011. In 2011, 
a dividend of NOK 0.80 was resolved by the General Meeting. Based 
on an increased scope of the Group’s operations in 2012 the target for 
net interest bearing debt has been raised to NOK 5.8 billion. Due to the 
challenging market situation, the priority for 2012 will be to strengthen 
the Group’s fi nancial position and unless a noticeable increase in prices 
is observed, the scope for a dividend distribution in 2012 is limited 

The Board of Directors of Marine Harvest ASA has been given 
proxies from the Annual General Meeting in May 2011 to: 

of NOK 268 585 000 which equals approximately 10% of the current 
share capital.

with an aggregate nominal value of up to NOK 134 292 750 divided 
into 179 057 000 shares at a nominal value of NOK 0.75 per share

million convertible into maximum 640 million new shares with a total 
nominal value of NOK 480 million.

The Group’s principal fi nancial liabilities, other than loans, consist of 
convertible and non-convertible bonds, derivatives and trade payables.  
These fi nancial liabilities constitute the majority of the Group’s third party 
fi nancing. The Group holds fi nancial assets such as trade receivables, 
cash and shares.
 
The Group uses fi nancial derivatives, mainly forward contracts and 
interest rate swaps. The purpose of these instruments is to manage the 
interest rate and currency risk arising from the operations of the Group. 
No trading activities in fi nancial instruments are undertaken. 

Details regarding signifi cant accounting policies for fi nancial assets and 
liabilities are disclosed in note 2 Signifi cant accounting principles.

NOTE 10 - CAPITAL MANAGEMENT, RISK 
MANAGEMENT AND FINANCIAL INSTRUMENTS

(NOK MILLION) 2011 2010 2009

Interest expenses -405,8   -380,3   -404,3 

Net currency effects on interest-bearing debt  56,3   175,7   690,6 
Net currency effects on cash, trade receivables and trade payables  -30,2   -48,2   -43,2 
Gain/loss on short-term transaction hedges -8,2   38,4   -14,3 
Realised gain (loss) on long-term cash fl ow hedges  218,5   200,9   48,8 

Net currency effects  236,4   366,7   682,0 
    
Interest income  13,1   12,0   11,4 
Gain/loss on salmon derivatives  12,4   -42,7   -4,9 
Change in fair value interest rate swaps  -129,9   67,5   32,0 
Change in fair value equity conversion option  481,2   -245,7   -   
Change in fair value other shares -31,8   12,7   -   
Dividends and gain (loss) on sales of other shares  14,5   5,8   0,1 
Net other fi nancial costs -16,6   -4,9   -3,4 

Other fi nancial items  342,9   -195,3   35,1 
    
Total fi nancial items  173,5   -208,9   312,8 
    
Other comprehensive income    
Non-current cash fl ow hedges qualifi ed for hedge accounting -141,1   216,6   1 326,6 

FINANCIAL INSTRUMENTS IMPACT ON COMPREHENSIVE INCOME
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All outstanding hedging instruments are evaluated for hedge effectiveness on an ongoing basis. 
Instruments no longer qualifying as hedges are immediately recycled to profi t or loss

(NOK MILLION) 2011 2010 2009

Cash fl ow hedging equity reserve as of 01.01 275,3 115,1 -829,5
Change in fair value of long term cash fl ow hedges 77,4 417,5 1 375,5
Realised gain (loss) recycled through profi t or loss -218,5 -200,9 -48,8
Change in deferred tax  38,5 -61,8 -379,8
Currency translation cash fl ow hegdes -1,2 5,4 -2,3
Cash fl ow hedging equity reserve as of 31.12. 171,5 275,3 115,1

LONG TERM CASH FLOW HEDGING EQUITY RESERVE

(NOK MILLION) 
  FINANCIAL ASSETS AND LIABILITIES   NON-FINANCIAL TOTAL
 LOANS AND RECEIVABLES, FINANCIAL COST FINANCIAL ASSETS AND 
 AND LIABILITIES, AT INSTRUMENTS AT  DERIVATIVES LIABILITIES 
 AMORTISED COST FAIR VALUE  QUALIFIED FOR 
  THROUGH PROFIT  HEDGE ACCOUNTING
31 December 2011  OR LOSS

Non-current assets      
Other shares   60,6 31,5   92,1

Current assets      
Trade receivables 1 914,9     1 914,9
Other receivables 226,9 6,1  237,2 139,5 609,8
Cash and cash equivalents 279,1     279,1
      
Non-current liabilities      
Non-current interest-bearing debt -6 589,4     -6 589,4
Other non-current liabilities  -24,2   -75,2 -99,3

Current liabilities      
Current interest-bearing debt -157,0     -157,0
Trade payables -1 481,8     -1 481,8
Other current liabilities -370,7 -304,6   -505,0 -1 180,3

Total  -6 178,1 -262,1 31,5 237,2 
     
Fair value -6 003,8 -262,1 31,5 237,2 

CATEGORIES OF FINANCIAL INSTRUMENTS IN THE STATEMENT OF FINANCIAL POSITION

Details regarding criteria for recognition and the basis for measurement for each class of fi nancial instrument 
are disclosed in note 2 – Signifi cant accounting principles.
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(NOK MILLION) 
  FINANCIAL ASSETS AND LIABILITIES   NON-FINANCIAL TOTAL
 LOANS AND RECEIVABLES, FINANCIAL COST FINANCIAL ASSETS AND 
 AND LIABILITIES, AT INSTRUMENTS AT  DERIVATIVES LIABILITIES 
 AMORTISED COST FAIR VALUE  QUALIFIED FOR 
  THROUGH PROFIT  HEDGE ACCOUNTING
31 December 2010  OR LOSS

Non-current assets      
Other shares  91,7 32,5   124,2

Current assets      
Trade receivables 1 844,9     1 844,9
Other receivables 238,7 13,2  379,9 183,0 814,7
Cash and cash equivalents 318,9     318,9
      
Non-current liabilities      
Non-current interest-bearing debt -5 107,3     -5 107,3
Other non-current liabilities  -505,4   -65,7 -571,1

Current liabilities      
Current interest-bearing debt -429,7     -429,7
Trade payables -1 450,2     -1 450,2
Other current liabilities -439,9 -183,2   -489,2 -1 112,2

Total -5 024,6 -583,6 32,5 379,9 - -
      
Fair value -5 170,9 -583,6 32,5 379,9 - -

CATEGORIES OF FINANCIAL INSTRUMENTS IN THE STATEMENT OF FINANCIAL POSITION

There has not been any reclassifi cation between the categories of fi nancial assets or liabilities in 2010 and 2011.

FAIR VALUE OF FINANCIAL INSTRUMENTS 

Fair value of fi nancial instruments carried at amortised cost
With the exception of the EUR 225 million convertible bond, the 
Group consider that the carrying amount of fi nancial assets and liabilities 
recognised at amortised cost in the fi nancial statements approximates 
their fair value. The fair value of the convertible bond is NOK 1 416.1 
million as of 31 December 2011 and NOK 2 176.7 as of 31 December 
2010. Reference is made to note 9 for futher information 
regarding the convertible bond.

Fair value measurements recognised in the statement of fi nancial position
Financial instruments that are measured at fair value subsequent to initial 
recognition are according to IFRS 7 grouped into a hierarchy of 3 different 
levels based on the degree to which the fair value is observable:
Level 1: fair value determined directly by reference to published quotations
Level  2:   fair value estimated using a valuation technique based on 

observable data
Level 3:  fair value estimated using a valuation technique based on 

unobservable data.

(NOK MILLION) 
 
 LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 1 LEVEL 2 LEVEL 3

Assets measured at fair value:       
Financial assets to fair value through profi t or loss       
Other shares 60,6 - - 91,7 - -
Current currency hedges - 6,1 - - 13,2 -
Financial derivativies qualifi ed for hegde accounting - 237,2 - - 379,9 -
       
Liabilities measured at fair value:       
Financial liabilities to fair value through profi t or loss       
Equity convertion option - - -24,2 - - -505,4
Interest swaps - -270,9 - - -141,0 -
Other derivatives - - - - -32,1 -
Current currency hedges - -33,7 - - -10,1 -
Financial derivativies qualifi ed for hegde accounting - 0,0 - - 0,0 -
       
    

 31.12.2011 31.12.2010 

ASSETS MEASURED AT FAIR VALUE
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There have been no transfers between the levels in 2010 or 2011.

Shares listed on Oslo stock exchanges are valued at quoted prices. 
 
The market value of derivative instruments is calculated by comparing 
the terms agreed under each derivative contract to the market terms for 
a similar contract on the valuation date. To the extent the difference in 
cash flow resulting from this comparison takes place at a future date, the 
amount is discounted to represent the value at the valuation date. The 
market terms are calculated by upload of representative market data into 
a dedicated third party application.
 
The equity conversion option is valued on level 3, using an acknowledged 
valuation model (Black Scholes). There is estimation uncertainty related 
to some of the parameters in the model. Reference is made to note 9.

FINANCIAL RISK MANAGEMENT
The Group monitors and manages the financial risks arising from the 
operations. These include currency risks, interest rate risk, credit risk and 
price/liquidity risk.

The Group seeks to manage these risks through operational measures 
or (where such measures are not available) through the use of financial 
derivatives. 

A policy on the management of these risks has been approved by the 
Board of Directors. The policy includes principles on currency risk, 
interest rate risk, price risk, the use of financial instruments and other 
operational means as well as limits on the maximum and minimum levels 
of these exposures.

CURRENCY RISK
In the Marine Harvest Group, several business units carry out a large 
number of business transactions in currencies different from the domes-
tic currency. For the Group, the relative importance of these transactions 
is substantially larger on the revenue side than on the cost side.

To mitigate the potential fluctuation effects on its cash flows, the Group 
maintains a foreign exchange strategy designated to manage these  
exposures both in the short- and long term.

For each of Marine Harvest’s business units, the Group has defined a 
main hedging currency. For some business units this currency is different 
from their domestic and functional currency

Marine Harvest Norway EUR
Marine Harvest Chile USD
Marine Harvest Scotland GBP
Marine Harvest Canada USD
Marine Harvest VAP EUR
Marine Harvest Faroes DKK
Marine Harvest Cold Water Species NOK
Marine Harvest Asia USD

Transaction exposures arise from firm commitments made to transact 
in a currency different from the main currency. The exposure horizon 
for transaction exposures depends on the duration of the commitment, 
but will normally be of relatively short duration. Hedging transactions 
designated to manage transaction exposures are referred to as transaction 
hedges.

Through hedging of transaction exposures, each business unit will ensure 
that its net cash flows in currencies other than its main hedging currency 
are hedged towards this currency.

Cash flow exposures arise from structural imbalances between the main 
currency on the revenue side versus the expense side. This imbalance is 
predominantly a result of production taking place in a country different from 
the country of the customer. Due to their structural nature, the exposure 
horizon for cash flow exposures is longer than for transaction exposures 
and is therefore quantified on the basis of estimates for future revenues 
and expenses. In this estimation, focus is kept on the underlying currency 
structure of the individual revenue and cost item and the actual currency 
in which transactions are invoiced is of lesser importance. Hedging 
transaction designated to manage cash flow exposures are defined as 
cash flow hedges.

The Marine Harvest Group normally has a net positive cash flow exposure 
towards EUR, GBP, USD and JPY and a net negative cash flow exposure 
towards NOK, CAD and CLP. To hedge Group cash flows against  
exchange rate fluctuations Marine Harvest has a policy for long-term 
hedging of the most predominant net exposures. The Group hedges  
30-80% of its’ underlying exposure between EUR and NOK and between 
USD and CAD with a horizon of 1-4 years. 

Where the hedge program comprises more than one year, the percent-
age of the exposure to be hedged is reduced over time.

At the end of 2011 the Group held a portfolio of hedging instruments 
designated to mitigate transaction and cash flow exposure with a total 
contract value of NOK 3 812 million. Instruments equivalent to 71% of 
the contract value mature in 2012 and no instrument matures beyond  
31 December 2013. The portfolio had a net positive market value of 
NOK 209.7 million at year-end.

Currency exposure in the statement of financial position
As a consequence of the Group’s net cash flows being generated in 
EUR, GBP and USD, the interest-bearing debt should reflect this  
currency structure. On 31 December 2011, the currency structure of the 
interest-bearing debt was 92% EUR, 6% USD, 0% GBP and 2%  
in other currencies.  
 
For 2012 a currency structure has been resolved containing:  
- 81% EUR 
- 13% USD 
- 4% GBP 
- 2% in other currencies. 

With a gradual transition to a targeted currency composition consisting of: 
- 69% EUR 
- 20% USD 
- 7% GBP  
- 4% in other currencies.

This currency mix is obtained through borrowings as well as the use of 
currency derivatives.
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CURRENCY PAIR (NOK MILLION) 
   EUR/NOK USD/NOK JPY/NOK USD/CAD 
EFFECT IN NOK FROM A 10 PERCENT INCREASE IN THE VALUE OF NOK NOK NOK CAD

Financial items in statement of profi t and loss 571,8 3,3 7,1 -96,1
Other comprehensive income 275,5 0,0 0,0 14,1

Total  847,3 3,3 7,1 -82,0

On the basis of fi nancial positions and currency hedges in existence as of 31 December 2011, the effect of a 10 percent change in exchange rate of the following relevant currency pairs has been estimated:

(NOK MILLION) 
   NOK USD EUR GBP JPY DKK CAD OTHER TOTAL

Cash and cash equivalents 100,2 43,7 57,6 14,1 13,9 39,5 0,8 9,3 279,1
Current interest-bearing debt -105,6 72,1 252,7 -44,8 6,1  -20,6 -2,9 157,0
Non-current interest-bearing debt 123,5 381,9 6 048,9   35,0   6 589,3 
Net interest-bearing debt -82,3 410,3 6 244,0 -58,9 -7,8 -4,5 -21,4 -12,2 6 467,2

As of 31 December 2011 net interest-bearing debt (incl long term basis swap) had the following currency structure

CURRENCY STRUCTURE OF NET INTEREST-BEARING DEBT

CURRENCY (NOK MILLION) 
   2011 2011 2010 2010
   BORROWINGS IN  BORROWINGS BORROWINGS IN BORROWINGS 
   LOCAL CURRENCY IN NOK LOCAL CURRENCY IN NOK

NOK   123,5  123,5  140,5  140,5
USD   63,6  381,9  78,0  456,4
EUR   778,5  6 048,9  579,3  4 523,6
CAD   -   -   -   - 
DKK   33,5  35,0  36,5  38,2
GBP   -   -   22,0  199,2
    -   - 
Total non-current debt and leasing liabilities to fi nancial institutions - 6 589,3 -  5 357,9

First years instalment on debt including leasing -  -  -  250,6

Total non-current interest-bearing debt and leasing -  6 589,3  - 5 107,3

The carrying amount of interest-bearing debt has been reduced by NOK 
53.8 million in capitalised borrowing costs. With the exception of the 
EUR 225 million convertible bonds, there are no signifi cant differences 
between the carrying amount and fair value of non-current interest-bearing 

debt and leasing. Details relating to the EUR 225 million convertible 
bonds and a signifi cant part of the non-current debt are described further 
in note 9.

CURRENCY STRUCTURE NON-CURRENT INTEREST-BEARING DEBT

SENSITIVITY ANALYSIS - CHANGES IN EXCHANGE RATES 
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(NOK MILLION) 
CURRENCY AMOUNT THE GROUP PAYS THE GROUP RECEIVES START MATURITY MARKET VALUE

EUR 21,0 Fixed 2,4590% 3M Euribor  March 2012 -1,4
EUR 165,5 Fixed 4,1390% 3M Euribor  March 2012 -8,6
EUR 25,0 Fixed 4,2875% 3M Euribor  March 2012 -1,4
EUR 53,0 Fixed 2,6970% 3M Euribor  March 2013 -5,4
EUR 35,5 Fixed 2.0425% 3M Euribor  March 2015 -4,7
       
GBP 15,0 Fixed 5,2300% 3M Libor  March 2012 -1,4
GBP 5,0 Fixed 3.1740% 3M Libor  March 2012 -0,2
GBP 32,5 Fixed 2.4375% 3M Libor  March 2016 -12,6
       
USD 140,0 Fixed 5.1050% 3M Libor  March 2012 -9,6
USD 47,0 Fixed 2.0300% 3M Libor  March 2016 -10,8
       
EUR 152,0 Fixed 3.6790% 3M Euribor March 2012 March 2014 -52,1
EUR 59,5 Fixed 2.2925% 3M Euribor March 2012 March 2015 -10,6
EUR 53,0 Fixed 2.5850% 3M Euribor March 2013 March 2015 -9,3
EUR 152,0 Fixed 2.8800% 3M Euribor March 2014 March 2015 -13,6
EUR 131,5 Fixed 3.4660% 3M Euribor March 2015 March 2016 -12,0
EUR 131,5 Fixed 3.4850% 3M Euribor March 2015 March 2016 -12,2
EUR 263,0 Fixed 3.4700% 3M Euribor March 2015 March 2016 -24,1
       
GBP 20,0 Fixed 3.9840% 3M Libor March 2012 March 2014 -9,8
GBP 20,5 Fixed 3.4250% 3M Libor March 2014 March 2015 -3,6
GBP 20,0 Fixed 3.6900% 3M Libor March 2015 March 2016 -3,4
       
USD 100,0 Fixed 3.3120% 3M Libor March 2012 March 2013 -15,5
USD 40,0 Fixed 2.3450% 3M Libor March 2012 March 2016 -11,3
USD 92,0 Fixed 3.3120% 3M Libor March 2013 March 2014 -13,4
USD 8,0 Fixed 2.8250% 3M Libor March 2013 March 2016 -2,2
USD 61,5 Fixed 3.5225% 3M Libor March 2014 March 2015 -8,4
USD 31,0 Fixed 3.2625% 3M Libor March 2014 March 2016 -6,4
USD 62,0 Fixed 3.6340% 3M Libor March 2015 March 2016 -6,7

Total      -270,9

A 0.50% point parallel shift in all relevant yield curves will cause a NOK 
88 million change in the market value. This change would be classifi ed as 
a fi nancial item in the statement of comprehensive income for the Group.

In addition, the fi xed rate coupon on the convertible bond as described in 
note 9 is part of the hedging of interest rate risk in the Group.

CREDIT RISK 
The Group trades only with recognised, creditworthy third parties. It 
is the Group’s policy that all customers who wish to trade on credit 
terms are subject to credit verifi cation procedures. In addition, receiv-
able balances are monitored on an ongoing basis and as a main rule the 
Group’s trade receivables are fully credit insured. The Group is monitor-
ing exposure towards individual customers closely and is not substantially 
exposed in relation to any individual customer or contractual partner as of 
31 December 2011. The maximum exposure is disclosed in note 14.

PRICE/LIQUIDITY RISK 
The Group is continuously monitoring liquidity and estimates expected 
liquidity development on the basis of budgets and monthly updated 
forecasts from the business units.
Marine Harvest’s fi nancial position and development depend signifi cantly on 

the spot price developments for salmon, and these prices have historically 
been volatile. As such Marine Harvest is exposed to movements in supply 
and demand for salmon. Marine Harvest has to some extent mitigated its 
exposure to spot prices by entering into bilateral fi xed price/volume 
contracts with its’ customers. The hedging rate has normally varied 
between 15 and 40% of Marine Harvest’s sold volume and the duration 
of the contracts have typically been three to twelve months. To a limited 
extent such contracts have been entered into with duration of more than 
twelve months. Furthermore Marine Harvest is reducing its’ exposure 
to spot price movements through its’ value added processing activities 
and tailoring of products for its customers. Other key liquidity risks are 
fl uctuations in production and harvest volumes, biological issues, and 
changes in the feed price, which is the most important individual factor 
on the cost side. Feed costs are correlated to the marine and agricultural 
commodity prices of the ingredients.

Marine Harvest’s aim is to maintain a balance between long-term fi nancing 
and fl exibility by using credit facilities, new borrowings and bonds. 

The table below summarises the maturity profi le of Marine Harvests fi nancial 
liabilities based on contractual undiscounted payments.

INTEREST RATES SWAPS

INTEREST RATE RISK
Marine Harvest ASA shall hedge 100% of the Group’s non-current 
interest-bearing debt in its main fi nancing currencies (EUR, USD and 
GBP) for a period of fi ve years and 50% of the non-current interest-
bearing debt in the following fi ve years. The hedging shall be based on 
the targeted 

currency composition. At year-end 2011 the Group had a portfolio of 
interest swaps with a net negative market value of NOK 271 million after 
a reduction of market value in 2011 of NOK 129.9 million, recognised 
through profi t and loss.
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(NOK MILLION) 
 CARRYING AMOUNT CONTRACTUAL CASH FLOWS WITHIN 1 YEAR 1 -2 YEARS 2 - 5 YEARS MORE THAN 5 YEARS

Non-derivative fi nancial liabilities      
Syndicated loan -4 918,5 -5 397,9 -123,1 -371,7 -4 903,1 -
Convertible bond -1 593,7 -2 024,9 -78,7 -78,7 -1 867,5 -
Unsecured bond -79,3 -81,9 -3,6 -78,3 - -
Leasing debt -12,3 -12,3 -5,4 -2,1 -3,0 -1,8
Trade payables and other liabilities -1 655,7 -1 689,0 -1 539,6 -13,6 -39,1 -96,7
      
Derivative fi nancial liabilities      
Equity conversion option -24,2     
Interest swaps -270,9 -335,0 -79,8 -71,7 -183,5 -
Cash fl ow hedges 237,2 284,0 207,2 76,8 - -
Transaction hedges -27,6 -26,6 -26,1 -0,5 - -

Total fi nancial liabilities -8 345,0 -9 283,6 -1 649,1 -539,8 -6 996,2 -98,5

Maturity profi le of the fi nancial liabilities based on contractual undiscounted payments, including interest:

(NOK MILLION) 2011 2010 2009

Wages and salaries -1 582,0 -1 604,1 -1 622,4
Social security taxes -240,6 -250,4 -243,7
Pension expences -62,3 -39,8 -62,3
Other benefi ts -292,9 -308,2 -239,0

Total salary and personnel expenses -2 177,8 -2 202,5 -2 167,4

Average number of employees 6 236 6 080 6 762

NOTE 11 - REMUNERATION

The Board of Marine Harvest ASA determines the principles applicable 
to the Marine Harvest Group’s policy for senior executive compensation. 
The Board is directly responsible for the determination of the CEO’s 
salary and other benefi ts. The CEO is, in consultation with the chairman 
of the board, responsible for the determination of the salary and other 
benefi ts for the Group’s other senior executives. The Marine Harvest 
Group’s senior executives include the management team of each business 
area as well as the senior members of the corporate staff.

The following guidelines form the basis of the determination of compen-
sation to the Marine Harvest Group’s senior executives: 

competitive, both nationally and internationally.

security following termination of the employment, both before the age of 
retirement and in connection with this.

Group’s senior executives as a group.

shall be linked to the values generated by the Group for Marine Harvest 
ASA’s shareholders.

acceptance internally in the Group, among the Company’s shareholders 
and with the public.

which make it possible to carry out individual adjustments based on the 
results achieved and contributions made towards the development of 
the Group.

Fixed salary
The fi xed salary which each individual senior executive in the Marine 
Harvest Group will receive is a consequence of existing employment 
agreements. Adjustments of individual fi xed salaries will be carried out in 
accordance with trends in local labour markets, the results achieved, and 
individual contributions to the development of the Group.

At year-end 2011 there were 6 324 full time employees in the Group.

MATURITY PROFILE

SALARY AND PERSONELL EXPENSES
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(NOK THOUSAND)   
     EXECUTED
   SALARY CASH SHARE BASED PENSION OTHER TOTAL 2011 TOTAL 2010
    BONUS BONUS COST

Alf-Helge Aarskog 3) 4) CEO  4 930   -     -     50   7   4 987   4 178 
Jørgen K. Andersen 1) CFO  2 304   455   3 179   841   11   6 790   3 473 
Marit Solberg 2) COO Farming  2 843   287   3 178   19 684   160   26 152   2 591 
Ola Brattvoll 3) COO Sales and Marketing  1 825   -     -     50   10   1 885   126  

REMUNERATION TO KEY MANAGEMENT PERSONNEL

 1) In addition Jørgen K. Andersen received contribution for saving for pension for the years 2007 - 2010 of total NOK 2.5 million in 2011.
2) The pension cost for Marit Solberg mainly reletes to the pension effects of her salary increase in her new position as COO Farming, which is recognised directly in profi t and loss and not accumulated  
   in a corridor for actuarial losses.
3) Alf-Helge Aarskog took up his position in July 2010 and Ola Brattvoll in December 2010.
4) With effect from 1 October 2011 the Board accepted the CEO’s request to reduce his annual salary by 10% as a contribution to the company’s cost cutting program.

Benefi ts in kind
The Marine Harvest Group’s compensation schemes include only a limit-
ed number of benefi ts in kind. These benefi ts are offered in line with what 
is common practice in local labour markets and typically include personal 
communication equipment, access to media, and in some instances car 
and parking arrangements.

Pension
The Group currently has a number of pension schemes for its employees. 
The pension schemes comply with local statutory requirements which the 
individual companies in the Group are obliged to comply with. Schemes 
which go beyond what is required by law are mainly 
contribution based. The corporate management team in Norway is in-
cluded in defi ned contribution plan where the contribution is limited 
to 5% - 8% of salaries up to NOK 0.9 million (12 G). 

Termination payment
The Marine Harvest Group has individual agreements on termination
 payments upon dismissal with several of its senior executives. The right 
to receive a termination payment is linked to a waiver of the general 
protection against termination. The period of termination payment is 
maximum 24 months from resignation. 

Bonus
The Marine Harvest Group’s senior executives have, as a part of their 
employment terms, a right to receive an annual bonus. The scheme is 
cash-based and is triggered for each individual if targets for the Group, 
and for the individual entitled to a bonus, are met. 70 % of the bonus is 
linked to the target achievement of the Group and a business area, while 
30 % is linked to individual goal achievement. The size of the bonus is, for 
each individual, limited to a share of the person’s fi xed salary. The CEO 
is entitled up to a 50% of the annual fi xed salary, other GMT members. 
Business Unit managing directors and Senior Group Staff up to 30% of 
annual fi xed salary.

The costs of salary and other benefi ts to the key management personnel are: 

In addition the Marine Harvest Group has a share price based bonus 
scheme launched in 2008. The fi rst bonus payment was in April 2011.

SHARE PRICE BASED BONUS 
SCHEMES FOR SENIOR EXECUTIVES

Marine Harvest Group has a share price based bonus scheme for the 
senior executives. The main characteristics of the scheme are as follows:

“Units”. Each Unit corresponds to one share in Marine Harvest, and the 
“Base value” of each Unit corresponds to the market price of Marine 
Harvest’s share + 7.5 % at the time of allotment.

a cash bonus corresponding to the positive difference between the 
Marine Harvest share’s market value at such time and the Base Value, 
multiplied with the number of Units.

after income tax has been deducted in Marine Harvest shares at market 
price. These shares are purchased from Marine Harvest (if treasury 
shares are available), or in the market. Marine Harvest will cover the 
individual’s expenses for purchasing the shares.

shares for a minimum of 12 months following their acquisition. 

bonus being employed in the Marine Harvest Group during the whole 
earning period. The bonus amount is, for each individual, limited to 
2 years’ salary. 
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SHARE PRICE BASED BONUS SCHEME FOR SENIOR EXECUTIVES
OUTSTANDING UNITS PER ALLOTMENT 2011-ALLOTMENT 2010-ALLOTMENT 2009-ALLOTMENT 2008-ALLOTMENT

Distributed units  29 750 000  32 000 000  13 450 000  30 750 000
Forfeited units  -  -5 600 000 -3 875 000 -10 300 000
Dividend adjustment  3 996 496  7 181 302  2 604 582  2 483 721
Execution  -   -   -  -22 933 721

Total Units outstanding at year end  33 746 496  33 581 302  12 179 582  - 
    
Number of employees in the scheme at year end  52  55  52  - 

Total accrual to meet the cost of these programs is NOK 1.6 million. The Key Management personnel and members of the Board have the following outstanding Units as of 31 December 2011:

NAME AND POSITION  2011-ALLOTMENT 2010-ALLOTMENT 2009-ALLOTMENT

Alf-Helge Aarskog CEO  5 671 680  6 360 095   - 
Jørgen K. Andersen CFO  1 417 920  1 272 019   763 211 
Marit Solberg COO Farming  1 417 920  1 272 019   763 211 
Ola Brattvoll COO Sales and Marketing  1 417 920  -   - 
Turid Lande Solheim Member of the Board                           - employee representative  283 584  -   - 
Kolbjørn Jektvik Member of the Board                           - employee representative  283 584  318 005   159 002 

Total units   10 492 608  9 222 138  1 685 425

UNITS TO KEY MANAGEMENT PERSONNEL

Original allotments taken place:

distributed 30 750 000 Units to 87 employees in the Group. The Base 
Value for the allotment was NOK 3.3239 per Unit, which was redeemed in 
April 2011.

the Group. The Base Value for this allotment was NOK 4.4887 per Unit.

the Group. The Base Value for this allotment was NOK 5.7405 per Unit.

in the Group. The base value for this allotment was NOK 7.353 per Unit.

Both the Base Value and the number of calculatory Units have been 
adjusted as a result of distributed dividend.

Outstanding Units will forfeit without any compensation to the 
benefi ciary if the employment with Marine Harvest Group ceases prior 
to the settlement date.

Share Purchase Program
All permanent employees in Marine Harvest ASA and its Norwegian 
subsidiaries have in the years 2009 through 2011 had the opportunity 
to acquire shares in the Company within the scope of the Norwegian Tax 
Act Section 5-14. These provisions provide this group of employees with 
the opportunity to receive a tax free benefi t of NOK 1,500 in connection 

with their participation in such a scheme. The employees are given the 
opportunity to get the purchase fi nanced through at loan from Marine 
Harvest ASA, which will be deducted in salary over 10 months.
 
No other loans or guaranties have been granted to key management 
personnel.
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PENSIONS 
Pensions are not a signifi cant cost component or obligation in the fi nan-
cial statements. The different schemes in the Group are explained below:

DEFINED BENEFIT PLANS
Marine Harvest ASA
Marine Harvest ASA has a defi ned benefi t pension plan for one employee. 
For details, ref note 14 in the fi nancial statement for Marine Harvest ASA.

Marine Harvest Norway
Marine Harvest Norway has a defi ned benefi t pension plan for one 
employee, in addition to a provision related to the old scheme for early 
retirement pension. The new early retirement plan will be recognised as a 
defi ned contribution plan, as there is not suffi cient information available to 
measure and allocate the total liability or breakdown per company. 

Marine Harvest Scotland
Marine Harvest Scotland participates in a pension scheme providing 
benefi ts based on fi nal pensionable pay which is now closed to further 
contributions. The scheme has 608 members. There is a nominal pension 
surplus balance recognised which is NOK 22.5 million

Marine Harvest VAP – France
The entities in France have established agreements where the employees 
are entitled to payments after retirement according to a legally defi ned 
benefi t plan. There are 864 employees in France that are included in 
these pension schemes, and the net obligations amount to EUR 1.8 million. 
The calculation is based on normal, actuarial assumptions. 
A discount rate of 5 % and an expected increase in salaries of 3% are 
taken into consideration in the calculation. Estimated remaining average 
time to retirement in the schemes is 24 years.

Marine Harvest VAP – Belgium
For a small number of employees of the old Marine Harvest, there is still a 
defi ned benefi t plan in place.  There are 8 employees in Belgium that are 
included in this pension scheme and the net obligation amounts to EUR 
0,3 million. The calculation is based on normal, actuarial assumptions. A 
discount rate of 4.75 % and an expected increase in salaries of 3.5% are 
taken into consideration in the calculation. Estimated remaining average 
time to retirement in the scheme is 19 years.

CONTRIBUTION PLANS
Marine Harvest ASA
In Marine Harvest ASA there is a defi ned contribution plan with 34 members. 
The cost is charged to the statement of comprehensive income. 
For 2011 the cost related to this scheme was NOK 2.1 million.

Marine Harvest Norway and subsidiaries
Marine Harvest Norway, Marine Harvest Ingredients and Sterling White 
Halibut has a defi ned contribution plan for the 1 678 employees. 
All permanent employees employed in minimum 20% positions are 
included in the plan, where the employer contributes between 4 – 8% of 
the salary up to a maximum of 12 G (1 G = NOK 78 024). The cost of 
the scheme was NOK 24.2 million in 2011. 

Marine Harvest Canada
Marine Harvest Canada has a single defi ned contribution pension plan 
(DCPP) with 204 current members.  The plan is voluntary and employees 
can join after 2 years of continuous service. The contribution rate is 6% 
by employer and 4% by employee. There are 68 employees that have 
been grandfathered in the plan. The contribution rate for these employees 
is 8% by employer and 6% by employee.

Marine Harvest Scotland
Marine Harvest Scotland operates a defi ned contribution pension 
scheme for 262 members. The pension charge for the year represents 
contributions payable by the company to the scheme, and was 
NOK 4.4 million in 2011.

Marine Harvest Chile
In Marine Harvest Chile, the pensions are generated by an individual 
mandatory savings account equal for all workers, legally defi ned. 
Every month 10% of the salary is deducted and sent to the administrator 
chosen by the worker.

Marine Harvest VAP – Belgium
A contribution plan for groups of employees has been established in 
Belgium, covering 64 employees. The premium in the scheme is calculated 
as a percentage of yearly salary, and both the company and the employee 
contribute to the scheme. According to the law in Belgium the contribution 
plan has a minimum return guarantee and in 2011 the return is in line 
with this minimum guarantee.

(NOK THOUSAND)   FEES SALARIES AND TOTAL TOTAL 
   OTHER 2011 2010
   REMUNERATIONS

Ole-Eirik Lerøy Chairman of the Board 2)  875   -   875   425 
Leif Frode Onarheim Vice chairman of the Board and Chairman of the audit committee  450   -   450   413 
Solveig Strand Member of the Board and member of the audit committee   350   -   350   350 
Hege Sjo Member of the Board and member of the audit committee  350   -   350   175 
Celina Midelfart Member of the Board  275   -   275   275 
Cecilie Fredriksen Member of the Board 1)  275   -   275   275 
Michael Parker Member of the Board 1)  275   -   275   - 
Turid Lande Solheim Member of the Board - employee representative  275   932   1 207   1 133 
Geir-Elling Nygård Member of the Board - employee representative  275   442   717   688 
Kolbjørn Jektvik Member of the Board - employee representative  275   1 031   1 306   1 115
 
   3 675    
 
1) The fees has not yet been disbursed to the member of the Board
2) Of the total amount, NOK 750 000 is related to remuneration for the election year 2010 - 2011. The remaining amount is related to remuneration for the prior election year.

RENUMERATION TO THE BOARD OF DIRECTORS

Total fees to the Board of Directors and Audit Committee amounted to NOK 3.7 million in 2011 and 3.4 million in 2010. 
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NOTE 12 - TAXES

(NOK MILLION) 2011 2010 2009

Norway -0,2 -0,7 -2,4
Foreign units -192,8 -184,4 -18,4

Tax on profi ts (current tax) -192,9 -185,1 -20,8

Norway -142,2 -824,9 -412,4
Foreign units  73,4 -133,9  75,0

Change in deferred tax -68,8 -958,8 -337,5

Total taxes related to profi t for the year -261,7 -1 143,9 -358,3

(NOK MILLION) 2011 2010 2009

Profi t before tax   1 382,9  4 252,3  1 660,5
Nominal tax rate in Norway 28 % 28 % 28 %

Tax calculated with nominal tax rate in Norway -387,2 -1 190,6 -464,9

Permanent difference reported by the entities -7,8  10,5 -23,6
Income/loss from associated companies -2,1  56,6  19,5
Withholding tax -0,9 -0,2 -2,3
Tax free gain/loss on sale of shares  2,3  -   0,0
Recognition of deferred tax assets not recognised previously/use of losses not recognised  25,0  -   196,5
Correction of earlier year’s taxes -22,0 5,7  0,5
Effects from different tax rate in the various juridistictions  -7,2  22,8 -114,7
Effect of change in tax rate  6,8  -   - 
Convertible Bond 134,7 -68,8 -
Other Financial instruments -3,0 - -
Other differences  -0,3  20,1  30,7

Total actual tax in the statement of comprehensive income -261,7 -1 143,9 -358,3

TAX FOR THE YEAR IN THE STATEMENT OF COMPREHENSIVE INCOME  

RECONCILIATION BETWEEN NOMINAL AND EFFECTIVE TAX RATE  
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(NOK MILLION) 2011 2010 2009

Deferred tax on Hedging instruments recognized directly in Equity  38,5 -61,8 -380,2
Other comprehensive income including currency effects -4,9 -10,6  132,1

Total tax for the year recognized in Comprehensive income 33,6 -72,4 -248,1

(NOK MILLION) 2011 2010 2009

Tax prepaid/receivable in foreign units   44,2  114,3  108,6

Total tax prepaid/receivable in the statement of fi nancial position  44,2 114,3 108,6

(NOK MILLION) 2011 2010 2009

Tax payable in Norway  4,6  14,4  - 
Tax payable, foreign units 82,0  35,3  50,8

Total tax payable in the statement of fi nancial position  86,6 49,7 50,8

(NOK MILLION) 2011 2010 2009

Non-current assets  5 302,6  5 027,4  4 957,4
Current assets  4 269,8  5 866,8  4 322,9
Debt  219,0  48,7 -100,2
Pension obligation -37,7  -   - 
Tax losses carried forward -1 703,8 -2 955,3 -4 746,4
Other differences  492,8  297,9 -7,2

Total temporary differences 8 542,8 8 285,6 4 426,5
   
Tax losses carried forward in Norway -1 236,1 -2 545,2 -4 137,8
Other temporary differences in Norway  6 795,2  7 559,0  5 924,5
Tax losses carried forward abroad -467,7 -410,1 -608,6
Other temporary differences abroad 3 451,4  3 681,9  3 248,3

Total temporary differences 8 542,8 8 285,6 4 426,5

TAX FOR THE YEAR RECOGNISED DIRECTLY IN OTHER COMPREHENSIVE INCOME  

TAX PREPAID/RECEIVABLE IN THE STATEMENT OF FINANICAL POSITION  

TAX PAYABLE IN THE STATEMENT OF FINANICAL POSITION  

SPECIFICATION OF DEFERRED TAX AND BASIS FOR DEFERRED TAX/TAX ASSETS INCREASING/(REDUCING) 
TEMPORAY DIFFERENCES
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(NOK MILLION) 2011 2010 2009

Deferred tax assets  160,1  118,6  54,5
Deferred tax liabilities 1) -2 351,9 -2 237,9 -1 142,6

Net deferred tax in the statement of fi nancial position  -2 191,8 -2 119,3 -1 088,1

The Group has capitalised deferred tax assets related to tax losses 
carried forward. This is based on the expectation of suffi cient earnings 
in the future, mainly in Norway, Netherlands and Chile where the majority 
of tax losses carried forward are located. In Norway tax losses can be 
carried forward indefi nitely. In addition substantial deferred tax liabilities 

linked to non-current assets and current assets are recorded.
Deferred tax assets linked to tax losses are offset against deferred 
tax liabilities in the tax jurisdictions where acceptable, and remaining 
deferred tax asset in the group accounts are mainly deferred tax assets 
in Norway.

1) Puchase of Straume Fiskeoppdrett and Eggesbønes AS increased deferred tax liabilities with 37.4 MNOK in 2011.

   
(NOK MILLION) NORWAY ABROAD TOTAL
TO YEAR

2012  -   -   - 
2013  -   -   - 
2014  -   -   - 
2015  -   164,3  164,3
2016  -   43,3  43,3
2017  -   -   - 
2018  -   -   - 
2019  -   43,9  43,9
2020  -   -   - 
2021+  -   67,7  67,7
Unlimited  1 236,1  148,4  1 384,5

Total 2011  1 236,1  467,7  1 703,8
Total 2010  2 545,2   410,1   2 955,3

(NOK MILLION) NORWAY ABROAD
TO YEAR

2012  -   58,2
2013  -   21,1
2014  -   15,3
2015  -   17,5
2016  -   5,7
2017  -   - 
2018  -   - 
2019  -   - 
2020  -   - 
2021+  -   - 
Unlimited  -   19,3

Total  -   137,1

COUNTRY 2011
TO YEAR

Japan 40,0 %
USA 35,0 %
Belgium 34,0 %
France 33,3 %
Norway 28,0 %
Scotland 26,5 %
The Netherlands 25,0 %
Canada 25,0 %
Poland 19,0 %
Faroe Islands 20,5 %
Chile 20,0 %
Ireland 12,5 %

MATURITY OF TAX LOSSES WHERE DEFERRED 
TAX LOSS IS RECOGNISED TAX RATES APPLIED (SELECTED COUNTRIES)   

MATURITY OF TAX LOSSES FOR WHICH NO DEFERRED 
TAX ASSET IS RECOGNISED   

TOTAL DEFERRED TAX ASSETS/LIABILITIES 
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NOTE 13 - CASH AND CASH EQUIVALENTS

(NOK MILLION)  2011 2010

Cash at bank and in hand   213,1  244,2
Restricted cash / withheld taxes   35,1  32,9
Other restricted cash   30,9  41,9
  
Cash and Cash equivalents   279,0  319,0

NOTE 14 - TRADE RECEIVABLES 
AND OTHER RECEIVABLES 

(NOK MILLION)  2011 2010

Trade receivables   1 929,9  1 861,1
Provisions for bad debts  -15,0 -16,1

Net trade receivables   1 914,9  1 844,9
   
Prepayments   65,4  67,8
Currency hedges   243,3  393,1
Other   301,1  353,8

Other receivables   609,8  814,7
   
Total trade receivables and other receivables   2 524,8  2 659,6

(NOK MILLION)  2011 2010

Receivables not overdue    1 661,4  1 543,4
Overdue 0-6 months     257,7  308,6
Overdue more than 6 months   10,8  9,2

Total carrying amount of trade receivables   1 929,9  1 861,1

MOVEMENT IN PROVISIONS FOR BAD DEBT (TRADE RECEIVABLES)
At the beginning of 2011, provisions for bad debt amounted to NOK 
16.1 million. Provisions amounting to NOK -2.0 million was considered 
lost and thus written-off. Adjusted for additional provisions for losses of 
NOK 0.8 million, as well as NOK 0.1 million in currency effects, the provi-
sion for bad debt amounted to NOK 15.0 million at year-end 2011

CURRENCY EXPOSURE TO TRADE RECEIVABLES
The Group held trade receivables amounting to NOK 1 914.9 million at 
year-end.

The business units generally completes their sales in the main trading 
currency in the country of destination. Below the carrying amount of trade 
receivables per business unit is presented, and an indication of 
currency is given by reference to the markets where sales from the 
business unit generally are made.

CARRYING AMOUNT OF RECEIVABLES

CASH AND CASH EQUIVALENTS

AGE DISTRIBUTION OF TRADE RECEIVABLES 
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BUSINESS UNIT  MAIN MARKETS AND CURRENCY 2011 2010
(NOK MILLION)

Marine Harvest Norway European market (EUR), US market (USD), Russia (USD) and Asia (Yen&USD)  596,3  566,2
Marine Harvest Chile US market (USD), Brazil and Argentina (USD) and Asia (Yen)  238,3  190,9
Marine Harvest Canada US market (USD)  26,7  125,0
Marine Harvest Scotland Domestic market (GBP) and European market (EUR)  139,9  99,2
Marine Harvest VAP Europe Belgium, France and Holland (EUR)  728,1  723,0
Marine Harvest Other Businesses and eliminations   185,6  140,6

Net trade receivables   1 914,9  1 844,9

NOTE 15 - TRADE PAYABLES AND 
OTHER CURRENT LIABILITIES

(NOK MILLION)  2011 2010

Trade payables   1 481,8  1 450,2 

Other current liabilities   
Social security and other taxes   117,4  93,1
Accrued expenses   332,7  401,8
Market value interest- and currency hedging instruments   304,6  151,1
Other liabilities   425,6  466,3

Total other current liabilities   1 180,3  1 112,2

(NOK MILLION)  2011 2010

First years instalment on debt    -  250,6
Bank overdrafts   154,8 175,2
Other current interest-bearing debt   2,2 3,9

Total current interest-bearing debt   157,0  429,7

(NOK MILLION)  2011 2010

Unused part of bank overdraft facility (to be renewed within one year)   79,1  81,1
Unused part of bank overdraft facility (to be renewed in more than one year)   251,0  209,5
Unused part of other drawing rights (to be renewed in more than one year)   422,4  528,9

Total unused drawing rights   752,5  819,5

TRADE RECEIVABLES 

TRADE PAYABLES 

CURRENT INTEREST-BEARING DEBT TO FINANCIAL INSTITUTIONS 

UNUSED DRAWING RIGHTS 
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(NOK MILLION)  2011 2010

Tangible fi xed assets and licenses   6 452,1  6 424,0
Inventory and biological assets   6 189,0  7 088,6
Trade receivables   1 154,0  1 108,4
Other assets   3,7  22,0

Total assets pledged as security   13 798,8  14 642,9

NOTE 16 - SECURED LIABILITIES 
AND GUARANTEES

(NOK MILLION)  2011 2010

Debt to fi nancial institutions   5 045,6  3 783,2
Leasing debt   12,3  127,7

Total debt secured by mortgages and pledges   5 057,9  3 910,9

Guarantee liabilities  96,7  47,6

The Group´s syndicated loan facility has been established with security 
in current assets, licenses (where applicable), and certain fi xed assets as 
well as cross-guarantees from the larger entities in the Group. 

In addition, the shares in major subsidiaries have been pledged in favour 
of the bank syndicate.

NOTE 17 - OTHER NON-CURRENT LIABILITIES

(NOK MILLION)  2011 2010

Net pension obligations   67,8  53,0
Equity Conversion Option - details in note 9   24,2  505,4
Other non-current liabilities   7,4  12,7

Total other non-current liabilities   99,3  571,1

CARRYING VALUE OF DEBT SECURED BY MORTGAGES AND PLEDGES 

CARRYING VALUE OF ASSETS PLEDGED AS SECURITY FOR DEBT 

OTHER NON-CURRENT LIABILITIES
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(NOK MILLION) HEAD OWNER- OWNED BY ACQUISTION CARRYING SHARE OF DIVDENDS OTHER CARRYING
 OFFICE SHIP  COST AMOUNT PROFIT RECEIVED CHANGES AMOUNT
     01.01.11 2011 2011 2011 31.12.11 

COMPANIES  

Nova Sea As Lovund 48 % Marine Harvest Holding AS 205,2 590,3 -10,2 -45,9 0,5 534,8
Finnøy Fisk AS Finnøy 45 % Marine Harvest Norway AS 17,9 41,4 7,9 -11,2  -  38,1
Vågafossen Settefi sk As Vikedal 48 % Marine Harvest Norway AS 1,3 7,9 0,4 -0,7  -  7,6
Center for Aquaculture Competence AS Hjelmeland 33 % Marine Harvest Norway AS 0,2 33,4 -6,2  -  16,4 43,7
Helgeland Havbruksstasjon AS Dønna  Marine Harvest Norway AS 2,7 2,8  -   -  -2,8  - 
Others     2,6 3,1 -0,4 -1,7 -0,8 0,2
Total 229,9 678,9 -8,5 -59,5 13,4 624,4

(NOK MILLION)  2011 2010

Total assets  1 236.0  1 179,0 
Total liabilities   627,4   699,8 
Total revenue   927,3   1 155,8 
Total profi t and loss   130,2   265,1  

(NOK MILLION) NUMBER OWNER ACQUISTION CHANGES CARRYING  
 OF SHARES SHIP % COST IN MARKET AMOUNT

SHAREHOLDINGS COMPANY    VALUE 2011 31.12.11

Aker Seafoods ASA 10 092 923 11,9 % 285,1 -31,2 60,6
Aqua Gen AS 403 383 15,2 % 23,9  -  23,9
Stofnfi skur 10 633 341 7,8 % 6,0  -  3,0
Other shares   2,8  -  4,6

Total carrying amount of other shares    317,7 -31,2  92,1

NOTE 19 - INVESTMENTS IN OTHER SHARES

The shares in Aker Seafoods ASA are carried at fair value based on the market price for the shares at the Oslo Stock Exchange at year-end 2011. 

NOTE 18 - INVESTMENTS IN ASSOCIATED COMPANIES

SHARES AND HOLDINGS WHERE THE GROUP DOES NOT HAVE SIGNIFICANT INFLUENCE.

ASSOCIATED COMPANIES

NOVA SEA AS
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PARENT COMPANY    COUNTRY  

Marine Harvest ASA   Norway   

SUBSIDIARIES - NORWAY    COUNTRY  OWNERSHIP 

Marine Harvest Holding AS   Norway  100,00 %
Marine Harvest Norway AS   Norway  100,00 %
Eggesbø Næringsbygg AS   Norway  100,00 %
Marine Harvest Ingredients AS   Norway  100,00 %
Sterling White Halibut AS   Norway  100,00 %
Imsland Smolt AS   Norway  100,00 %
Marine Harvest Terminal AS 1)   Norway  49,00 %
Marine Harvest Minority Holding AS   Norway  100,00 %
Marine Harvest Labrus AS   Norway  100,00 %

SUBSIDIARIES - AMERICAS    COUNTRY  OWNERSHIP 

Marine Harvest North America Inc.   Canada  100,00 %
Marine Harvest Canada Inc.   Canada  100,00 %
Englewood Packing Company Ltd.   Canada  100,00 %
Marine Harvest Chile S.A   Chile  100,00 %
Ocean Horizons S.A   Chile  100,00 %
Fjord Seafood Chile S.A   Chile  100,00 %
Cultivadora de Salmones Linao S.A   Chile  100,00 %
Salmones Americanos S.A   Chile  100,00 %
Salmones Tecmar S.A   Chile  100,00 %
Salmones Lican S.A.   Chile  100,00 %
Processadora De Productos Marinos Delifi sh S.A   Chile  100,00 %
Salmoamerica Corp.   Panama  100,00 %
Aquamerica International Holdings S.A   Panama  100,00 %
Panamerica International Holdings S.A   Panama  100,00 %
Marine Harvest USA Holding LLC   USA  100,00 %
Ducktrap River of Maine LLC    USA  100,00 %
Marine Harvest USA LLC   USA  100,00 %

SUBSIDIARIES - ASIA   COUNTRY  OWNERSHIP 

Marine Harvest China Co. Ltd.   China  100,00 %
Marine Harvest Hong Kong Cy Ltd   Hong Kong  100,00 %
Stolt Sea Farm KK   Japan  100,00 %
Marine Harvest Japan Inc   Japan  100,00 %
Marine Harvest Korea Co. Ltd   Korea  100,00 %
Marine Harvest Singapore Pte Ltd   Singapore  100,00 %

SUBSIDIARIES - EUROPE    COUNTRY  OWNERSHIP 

Marine Harvest Pieters NV   Belgium  100,00 %
Marine Harvest VAP Europe NV   Belgium  100,00 %
Marine Harvest Central and Eastern Europe s.r.o.   Czech Republic  100,00 %
Marine Harvest Faroes P/F   Faroes  72,90 %
Marine Harvest VAP France SAS   France  100,00 %
Marine Harvest Appéti’ Marine SAS   France  100,00 %
Marine Harvest Boulogne SAS   France  100,00 %
Marine Harvest Rolmer SAS   France  100,00 %
Marine Harvest Lorient SAS   France  100,00 %
J.L. Solimer SARL   France  100,00 %
Marine Harvest Kritsen SAS   France  100,00 %
Marine Harvest Rennes SAS   France  100,00 %

NOTE  20 - CONSOLIDATED ENTITIES
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SUBSIDIARIES - EUROPE   COUNTRY  OWNERSHIP 

Belisco Ehf   Iceland  100,00 %
Comhlucht Iascaireachta Fanad Teoranta   Ireland  100,00 %
Bradan (Maoil Rua) Teoranta   Ireland  100,00 %
Bradan Fanad Teoranta   Ireland  100,00 %
Bradan Prioseal Teoranta   Ireland  100,00 %
Fanad Pettigo Teoranta   Ireland  100,00 %
Feirm Farraige Oilean Chliara Teoranta   Ireland  90,00 %
Fanad Fisheries (Trading) Ltd   Ireland  100,00 %
Silverking Seafoods Ltd   Ireland  100,00 %
Marine Harvest Kritsen Italy    Italy  100,00 %
Marine Harvest NV   Netherlands  100,00 %
Marine Harvest International BV   Netherlands  100,00 %
Marine Harvest Holland BV   Netherlands  100,00 %
Marine Harvest Sterk Holding BV   Netherlands  100,00 %
Marine Harvest Sterk BV   Netherlands  100,00 %
Marine Harvest Poland Sp. Zoo   Poland  100,00 %
Marine Harvest (Scotland) Ltd   Scotland  100,00 %
Marine Harvest (Fort Williams) Ltd   Scotland  100,00 %
Marine Harvest Spain, S.L.    Spain  100,00 % 

NOTE 21 - SHARE CAPITAL

(NOK MILLION)  2011 2010

Total number of shares  3 581,1 3 574,9
Nominal value as of 31.12 (NOK)  0,75 0,75
Share capital (total number of shares at nominal value)  2 685,9 2 681,2
Share premium reserve  55,0 17,5

   NO.OF SHARES  OWNER´S SHARE %

Geveran Trading CO LTD   638 552 375   17,83 %
Folketrygdfondet  182 665 207   5,10 %
Equity Tri-Party (3)   159 232 552   4,45 %
Deutsche Bank Trust CO. Americas  157 284 420   4,39 %
Geveran Trading CO LTD   123 480 400   3,45 %
The Northern Trust CO.   103 605 352   2,89 %
Clearstream Banking S.A.   103 106 051   2,88 %
State Street Bank and Trust CO.   87 709 848   2,45 %
State Street Bank and Trust CO.   85 514 389   2,39 %
DNB Nor Markets, Aksjehand/analyse   73 611 255   2,06 %
State Street Bank and Trust CO   56 323 121   1,57 %
Bank of New York Mellon   49 465 500   1,38 %
Bank of New York Mellon   42 134 062   1,18 %
SIX SIS AG   39 083 568   1,09 %
Euroclear Bank S.A./N.V. (‘BA’)   35 393 433   0,99 %
BBHTSIA Nuveen Global Investors   32 000 000   0,89 %
JPMorgan Chase Bank NA   31 255 941   0,87 %
SHB Stockholm Clients Aaccount  31 167 788   0,87 %
West Coast Invest AS   30 012 000   0,84 %
Bank of New York Mellon SA/NV   29 293 247   0,82 %

Total 20 largest shareholders  2 090 890 509   58,39 %
  
Total other  1 490 250 034   41,61 %
Total number of shares  3 581 140 543   100,00 %

1) Marine Harvest exercises control according to shareholders agreement

SHARE CAPITAL 

OVERVIEW OF THE LARGEST SHAREHOLDERS 31.12.2011
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 NO.OF SHARES  OWNER´S SHARE %

Norway   941 031 634  26,28 %
Cyprus   779 793 775  21,78 %
Great Britain   383 398 395  10,71 %
USA   734 175 960  20,50 %
Other countries   742 740 779  20,74 %

      NO. OF SHARES

Board of Directors  
 
Ole-Eirik Lerøy (Chairman of the Board)  11 220 000
Leif Frode Onarheim  300 000
Solveig Strand  20 000
Celina Midelfart  1 000 000
Michael Parker  0
Cecilie Fredriksen 1)  0
Tor Olav Trøim  5 000
Hege Sjo  0
Turid Lande Solheim  2 891
Geir-Elling Nygård  0
Kolbjørn Jektvik  0
Total number of shares held by Board members  12 547 891

Group Management   
 
Alf-Helge Aarskog CEO 252 891
Jørgen K. Andersen CFO 297 463
Marit Solberg COO Farming 245 707
Ola Brattvoll COO Sales and Marketing 0
Total number of shares held by Group management  796 061
   
Total number of shares held by Board members and Group management  13 343 952

Total number of shares held by Board members and Group management in % of total outstanding shares 0,37 %

1) Cecilie Fredriksen is a member of the class of Benefi ciaries of the Trusts which indirectly control Geveran Trading Co Limited

SHAREHOLDERS PER COUNTRY

SHARES OWNED BY BOARD MEMBERS, GROUP MANAGMENT AND THEIR RELAYED PARTIES AS OF 31.12.2011

TRS AGREEMENT AND FORWARD CONTRACTS
Geveran Trading Co Ltd, which is indirectly controlled by trusts estab-
lished by John Fredriksen for the benefi t of his immediate family, holds 
834 632 775 shares representing 23.3% of the issued capital in Marine 
Harvest ASA and has an additional exposure to the share through TRS 
agreements relating to 70 000 000 shares in Marine Harvest ASA.

Ole-Eirik Lerøy and his affi liates own 41 220 000 shares in Marine Har-
vest ASA, of which 30 000 000 shares are covered by a forward 
agreement. This represents a total ownership of 1.15% of the issued 
share capital. The settlement date of the forward agreement is 16 
December 2013 and the purchase price is NOK 3.9287 per share.

SHAREHOLDERS RIGHTS
There are no current limitations in voting rights or trade limitations related 
to the Marine Harvest share.

AUTHORIZATION TO INCREASE THE SHARE CAPITAL
The Board of Directors is granted an authorization to increase the 
company’s share capital by 5% up to 179 057 000 new shares, with a 
nominal value of NOK 0,75 per share. The authority did not defi ne the 
purpose(s) of such capital increase. The authority expires at the AGM in 
2012. 

POWER OF ATTERNEY TO REPURCHASE OWN SHARES
The Board is granted a power of attorney to purchase shares in the 
company up to a maximum of 358 113 333 shares, representing 10% of 
the shares in the secondary market during the period up until the AGM 
2012. The shares may be purchased at a maximum price of NOK 12 per 
share and a minimum price corresponding to their nominal value, NOK 
0,75 per share.
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Basic EPS is calculated on the weighted average number of shares 
outstanding during the period. 

Convertible bonds that are “in the money” are considered to have a dilu-
tive effect if EPS is reduced when assuming a full conversion into shares 
at the beginning of the period and reversing all its effects on earnings for 
the period. On the other hand, if the effect of the above increases EPS, 
the bond is considered anti-dilutive, and is then not included in diluted 

EPS. The adjustments to earnings are interest expenses, currency gains/
losses, changes in fair value of equity conversion option and estimated 
taxes. 

The equity conversion option on the convertible bond was not “in the 
money” at the end of the reporting period, and dilution effects are not 
calculated.

NOTE 22 - EARNINGS PER SHARE

(NOK MILLION) 2011 2010 2009

Profi t for the year attributable to owners of Marine Harvest ASA  1 115,7  3 077,9  1 296,3
    
Number of shares as of 31 December  3 581,1  3 574,9  3 574,9
Time-weighted average of shares issued and outstanding (million)   3 581,1  3 574,9  3 536,0
Average diluted number of  shares (million)   3 581,1  3 574,9  3 536,0
    
= Earnings per share (NOK)  0,31  0,87  0,37

= Diluted earnings per share (NOK)  0,31  0,87  0,37

Related parties are in this respect considered as persons or legal entities 
which directly or indirectly possess substantial infl uence on the company 
through ownership or position. 

SHAREHOLDERS
Geveran Trading Co Ltd is indirectly controlled by trusts established by 
John Fredriksen for the benefi t of his immediate family. At year-end 2011 
Geveran Trading’s affi liated ownership in Marine Harvest was 
834 632 775 shares, constituting 23.31% of the total share capital and 
TRS agreements with an underlying net exposure to 70 million shares.

CREDIT FACILITY
During May 2011, Marine Harvest entered into a NOK 1 000 million re-
volving credit facility with an affi liated company of its largest shareholder, 

Geveran Trading Co Ltd. The facility matures 31.12.11 and is priced at 
NIBOR +1% p.a. Upon entering into the facility, the Board of Directors 
of Marine Harvest obtained the necessary legal opinion to secure that the 
transaction was below the threshold set out in the public companies act 
§ 3-8 and hence did not need to be approved by the general assembly. 
Furthermore the Board of Directors obtained a fairness opinion to secure 
arms-length terms of the related party transaction. The loan expired 31 
December 2011.

TRANSACTIONS WITH ASSOCIATED COMPANIES 
The fi gures presented below are with associated companies, mainly Nova 
Sea AS and Center for Aquaculture Competence AS.

NOTE 23 - RELATED PARTY TRANSACTIONS

(NOK MILLION)  2011 2010

Revenue   15,1  - 
Purchase  -67,3 -377,3
  
Trade receivables   8,5  0,2
Trade payables   35,7  56,7

EARNINGS PER SHARE/DILUTED EARNINGS PER SHARE 

RELATED PARTY TRADE TRANSACTIONS 
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DISPUTE IN CHILE CONCERNING 
TERMINATION OF A SERVICE CONTRACT
Asesorías y Servicios Arctic Ltda. has taken legal proceedings against 
Marine Harvest Chile S.A. claiming breach of contract and payment of 
damages due to termination of a service contract before the expiration 
date. The total amount claimed in damages is approximately USD 2.9 
million plus interests and litigation expenses. 

Marine Harvest Chile S.A. has recognised a provision of USD 0.5 million 
in the fi nancial statements.

DISPUTE IN CHILE CONCERNING 
TERMINATION OF A REARING CONTRACT
Marine Harvest Chile S.A. has terminated a rearing contract with 
Salmones Sur Austral S.A. and claimed that the contract is null and 
void because it was fraudulently organised and implemented by former 
Managing Director of Marine Harvest Chile S.A., Mr. Álvaro Jiménez, with 
the aid of shareholders in Salmones Sur Austral S.A. 

Marine Harvest Chile S.A. has taken legal action against Salmones 
Sur Austral S.A. to have the rearing contract declared null and void. 
Salmones Sur Austral S.A. has countersued Marine Harvest for breach of 
contract and indemnifi cation of damages, which were valued at USD 42 
million.  The dispute shall be solved in an arbitration case.

Marine Harvest Chile S.A. has made a provision of USD 0.5 million for 
legal expenses in the fi nancial statements.

LAWSUIT AGAINST FORMER MANAGING DIRECTOR OF MARINE 
HARVEST CHILE S.A. AND OTHERS
Marine Harvest Chile S.A. has fi led a lawsuit against its former Managing 
Director, Mr. Álvaro Jiménez, for breach of his duties towards the company, 
claiming that he authorised sale of smolt and a rearing contract with 
Salmones Sur Austral S.A. while he had, without informing the company, 
a personal economic interest in the results of it. 

Marine Harvest Chile S.A. claims that Jiménez took a business opportunity 
that belonged to the company; that he used his position and knowledge 
of confi dential information to benefi t himself and others; and that he 
used the company’s assets for his own benefi t using a deceitful scheme. 
Marine Harvest Chile S.A. is asking for reimbursement of all the proceeds 
obtained by Jiménez in this fraudulent venture, which are estimated at 

USD 7.5 million, and the indemnifi cation of all damages. 
Marine Harvest Chile S.A. has also extended the claim for damages to 
Mr. Fernando Toro, legal representative of Salmones Sur Austral S.A who 
signed the contracts with Jiménez, and Mr. Francisco Ariztía, one of the 
main shareholders in Salmones Sur Austral S.A., who aided Jiménez in 
structuring and implementing the deceitful scheme, and the respective 
companies owned by Jiménez, Toro and Ariztía, which were used as legal 
vehicles. 

The claims made by Marine Harvest Chile S.A. amount to a total of USD 
17 million. 

Marine Harvest Chile S.A. has not recognised any provision in this regard.  

LICENCE FEE CLAIM IN NORWAY
Mr. Baard Johannessen has fi led a patent application for the technique 
used in a method for lice treatment. The patent application has been 
accepted by the Patent Offi ce, but no patent has been issued due to the 
fact that the right to patent this technique has been contested. 
 
Marine Harvest Norway AS has entered into a license agreement with 
Mr. Johannessen and his company for previous use of the technique 
covered by the patent application. Marine Harvest Norway AS made a 
payment in the amount of NOK 2.7 million and an additional payment 
of NOK 2.7 million shall be made when the patent is fi nal and legally 
binding. If the patent is overruled, Marine Harvest Norway AS shall not 
be obliged to pay the remaining amount, but shall not be entitled to claim 
back the amount that has already been paid.

Marine Harvest Norway AS has recognized a provision of NOK 2.7 million 
in the fi nancial statements.

POSSIBLE FINE DUE TO ESCAPE OF FISH IN NORWAY 
Marine Harvest Norway AS is under investigation for a fi sh escape incident 
in 2011 in region Mid. 

Marine Harvest Norway AS has recognised a provision of NOK 2 million 
in the fi nancial statements.

OTHER CASES
Marine Harvest Group has in addition to these cases other pending legal 
issues, which are not considered to be material.

NOTE 24 - CONTINGENT LIABILITIES AND PROVISIONS
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(NOK MILLION)  2011 2010

Operating leases expensed  -208,7 -31,4
Income from operating subleases   24,6  0,9

Total net operating leases  -184,2 -30,5

NOTE 25 - OPERATING LEASES

(NOK MILLION)  2011 2010

Gross amount payable within 1 year   410,2  27,8
Gross amount payable within 1-5 years   507,1  50,8
Gross amount payable after 5 years   72,1  68,7

Total gross amount payable   989,4  147,3

(NOK MILLION)  2011 2010

Total future income for operating subleases   177,9  16,3

FUTURE PAYMENTS FOR OPERATING LEASES 1)

FUTURE INCOME FOR OPERATING SUBLEASES

OPERATING LEASES AND SUBLEASES 

1) The defi nition of operating leases has in 2011 been extended to include wellboat agreements. The numbers for 2010 have not been restated.
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NOTE 26 - AUDITOR’S FEES

 ERNST & YOUNG OTHER APPOINTED

(NOK MILLION)  AUDITORS

Audit services  7,9 -
Other authorisation services  0,1  - 
Tax advisory services  1,0  - 
Other services non-audit related  0,3  0,2

Total fees for 2011  9,3  0,2

 ERNST & YOUNG OTHER APPOINTED

(NOK MILLION)  AUDITORS

Audit services  8,1  0,7
Other authorisation services  0,3  - 
Tax advisory services  0,7  - 
Other services non-audit related  0,6  0,1

Total fees for 2010  9,8  0,8

 ERNST & YOUNG OTHER APPOINTED

(NOK MILLION)  AUDITORS

Audit services  8,8  0,3
Other authorisation services  0,7  - 
Tax advisory services  1,8  - 
Other services non-audit related  3,6  0,0

Total fees for 2009  14,9  0,3

Auditor’s fee is stated exclusive value added tax.

FEE TO AUDITORS 2011

FEE TO AUDITORS 2010

FEE TO AUDITORS 2009
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The company had two farming licenses at the time of acquisition. The following surplus values have been identifi ed:

Straume Fiskeoppdrett AS was merged with Marine Harvest Norway AS with effect from Jan 1, 2011. The merger was carried out Dec 21, 2011. 

     
Licenses    109,5
Property, plant and equipment    -1,0
Goodwill    33,0
Deferred tax    -30,4

Total added value    111,1

The company owns a building which is fully rented to Marine Harvest Norway 
AS. In the consolidated fi nancial statements this has been recorded as 
a fi nancial lease. Thus there has not been identifi ed any surplus values, 
but the difference between the cost price and the equity at the time of 
acquisition has been expensed as termination of lease contract. After the 

acquisition the fi nancial lease has been reversed in the consolidated ac-
counts, the difference between the fi nancial lease and the fair value of the 
debt has been recorded as a reduced expense for the termination of the 
lease contract. 

ACQUIRED BY: MARINE HARVEST NORWAY AS    
   
Cost price:

Cash payment     150,6

Financial position at time of acquisition:
Fixed assets    8,4
Current assets    16,9
Cash    29,4

Total assets    54,7

Equity    39,5
Deferred tax    1,9
Payable taxes    9,4
Current liabilities    3,9

Total equity and liabilities    54,7

NOTE 27 - ACQUISITIONS

ACQUIRED BY: MARINE HARVEST NORWAY AS    
   
Cost price:
Cash payment      15,3
Assumed loan     40,2

Cost price     55,5

Financial position at time of acquisition:
Fixed assets    99,0
Financial assets    45,3
Current assets    0,5
Cash    0,3

Total assets    145,1

Equity    37,0
Non-current interest bearing debt    96,6
Deferred tax    5,1
Other current liabilities    6,4

Total equity and liabilities    145,1

EGGESBØ NÆRINGSBYGG AS

STRAUME FISKEOPPDRETT AS
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The 2011 fi nancial statement contain several items that are considered 
exceptional relative to the normal business. The total effect of exceptional 
items included in EBITDA was NOK 377.0 million for the year.

Marine Harvest Norway suffered increased costs as a consequence of 
sea lice mitigating actions in the amount of NOK 151.7 million. 
In addition, the unit experienced exceptional mortality totaling 
NOK 62.1 million.

Marine Harvest Chile experienced mortality costs of NOK 11.9 million 
resulting from the culling of broodstock.

For Marine Harvest Canada, the 2011 profi t was affected by exceptional 
customer claims and discards at harvest totaling NOK 67.7 million due 
to the parasite Kudoa thyrsites. A restructuring plan for the Canadian 
operations led to restructuring costs of NOK 23.4 million 

In the third quarter, Marine Harvest decided to reduce smolt stocking 
in 2011 and 2012 as an action to improve cash fl ow. Exceptional costs 
related to this reduction amounted to NOK 60.2 million in 2011.

NOTE 28 - RESTRUCTURING AND EXCEPTIONAL ITEMS

At the end of 2011, there are new standards/interpretations and amend-
ments to existing standards/interpretations that are not yet effective, but 
will be relevant for the Marine Harvest Group at implementation:

IAS 1 PRESENTATION OF FINANCIAL STATEMENTS
The amendments to IAS 1 require companies to group together items 
within Other Comprehensive income (OCI) that may be reclassifi ed to 
the profi t or loss section of the income statement. The Group expects to 
apply the amendment in IAS 1 as of 1 January 2013.

IFRS 9 FINANCIAL INSTRUMENTS 
IFRS 9 replaces the classifi cation and measurement rules in IAS 39 
Financial Instruments- Recognition and measurement for fi nancial instruments. 
According to IFRS 9 fi nancial assets with basic loan features shall be 
measured at amortised cost, unless these assets are measured at fair 
value. All other fi nancial assets shall be measured at fair value. 

The classifi cation and measurement of fi nancial liabilities under IFRS 9 is a 
continuation from IAS 39, with the exception of fi nancial liabilities designated 
at fair value through profi t or loss (Fair value option), where change in fair 
value relating to own credit risk shall be separated and shall be presented 
in other comprehensive income. The Group expects to apply IFRS 9 as 
of 1 January 2015.

IFRS 10 CONSOLIDATED FINANCIAL STATEMENTS
IFRS 10 replaces parts of IAS 27 and SIC 12, and establishes a single 
control model that applies to all entities including special purpose 
entities. The change in IFRS 10 will require management to exercise 
signifi cant judgment to determine which companies are controlled, 
and therefore, are required to be consolidated by a parent. The Group 
expects to apply IFRS 10 as of 1 January 2013.

IFRS 12 DISCLOSURE OF INTEREST IN OTHER ENTITIES
IFRS 12 includes all of the disclosures that were previously in IAS 27 related 
to consolidated fi nancial statements, as well as all of the disclosures that 
were previously included in IAS 31 and IAS 28 Investment in Associates. 
A number of new disclosures are also required.  The Group expects to 
apply IFRS 12 as of 1 January 2013.

IFRS 13 FAIR VALUE MEASUREMENT
IFRS 13 establishes a single source of guidance under IFRS for all fair 
value measurements, and provides guidance on how to measure fair 
value under IFRS. The Group does not expect IFRS 13 to have signifi cant 
effects on the measurement of biological assets or other assets and 
liabilities recognised to fair value. The Group expects to apply IFRS 13 
as of 1 January 2013.

NOTE 29 - NEW IFRS STANDARDS 
- NOT YET IMPLEMENTED

The acquisition has not had any material effects on the Group’s income, fi nancial position or cash fl ow.  

ACQUIRED BY: MARINE HARVEST CANADA INC

     
Cost price:    1 USD

ENGLEWOOD PACKING COMPANY LTD.





FINANCIAL STATEMENTS AND NOTES – ASA 8955 FINANCIAL STATEMENTS AND NOTES - GROUP

FINANCIAL
STATEMENTS
AND NOTES

ASA



90 FINANCIAL STATEMENTS AND NOTES – ASA

Statement of profi t and loss
Statement of fi nancial position
Statement of cash fl ow

Note 1 General information and accouting principlpes
Note 2 Equity
Note 3 Financial items
Note 4 Financial derivatives
Note 5 Interest-bearing debt
Note 6 Assets pledged as security and gurantee liabilities
Note 7 Taxes
Note 8 Intercompany transactions
Note 9 Shares in subsidiaries
Note 10 Investments in other shares
Note 11 Property, plant and equipment
Note 12 Cash and equivalents
Note 13 Other current liabilities
Note 14 Salary and personnel expenses
Note 15 Other operating expenses
Note 16 Auditor’s fees

91
92
94

95
95
96
96
97
97
98
99
99
100
100
100
101
101
102
102

CONTENTS PAGE



FINANCIAL STATEMENTS AND NOTES – ASA 91

STATEMENT OF PROFIT AND LOSS

MARINE HARVEST ASA
(NOK MILLION)  NOTE 2011 2010 2009

Other income    60,2  41,4  38,9
Salary and personnel expenses 14 - 69,4 - 79,9 - 61,2
Other operating expenses 15 - 69,1 - 47,9 - 53,0
Depreciation 11 - 2,9 - 3,3 - 2,7

Earnings before interest and taxes (EBIT)  - 81,1 - 89,7 - 77,9
    
Interest expenses 3 - 430,5 - 382,0 - 382,4
Net currency effects 3  66,8  334,8  689,7
Other fi nancial items 3  363,6  26,6  151,7
Group contribution 8 3 739,0 3 132,4  29,2

Earnings before taxes (EBT)  3 657,9 3 022,1  410,2

Taxes 7 - 364,0 - 658,7 - 96,8

Profi t or loss for the year  3 293,9 2 363,4  313,4
    
Distribution of profi t
Dividends payable   -  2 859,9 1 251,2
To other equity 2 3 293,9 - 496,5 - 937,8 
 
Profi t or loss for the year  3 293,9 2 363,4  313,4
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MARINE HARVEST ASA
(NOK MILLION)  NOTE 2011 2010

ASSETS

Non-current assets   
Deferred tax asset  7  332,4  695,5

Total intangible assets    332,4  695,5
   
Property, plant and equipment  11  20,8  10,5

Total tangible assets     20,8  10,5
   
Investments in subsidiaries  9 16 493,6 16 493,4
Intercompany non-current receivables  8 1 737,0 1 714,7
Investments in other shares  10  60,6  91,8

Total fi nancial assets   18 291,3 18 299,9

Total non-current assets   18 644,5 19 005,9
   
Current assets   
Intercompany current receivables  8  4 823,3 2 917,2
Other current receivables    2,5  39,8

Total receivables   4 825,9 2 957,0
   
Cash and cash equivalents  12  34,4  44,6

Total current assets   4 860,3 3 001,7
   
Total assets   23 504,8 22 007,5

STATEMENT OF FINANCIAL POSITION
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(NOK MILLION)  NOTE 2011 2010

EQUITY AND LIABILITIES

Equity   
Share capital  2 2 685,9 2 681,2
Share premium reserve  2  55,0  17,5
Other paid-in capital  2 6 764,5 6 769,3

Total paid-in capital   9 505,3 9 468,0
   
Other equity  2 3 291,1 -

Total equity   12 796,4 9 468,0
     
Liabilities   
Non-current interest-bearing debt  5 6 441,6 4 932,1
Intercompany non-current loans  8  -   420,9
Other non-current liabilities    48,3  505,4

Total non-current liabilities   6 489,9 5 858,4
   
Current interest-bearing debt  5  114,2  411,2
Intercompany current liabilities  8 3 631,1 3 172,1
Other current liabilities  13   473,2  237,9
Dividends payable  2  -  2 859,9

Total current liabilities   4 218,5 6 681,1
   
Total liabilities   10 708,4 12 539,6
   
Total equity and liabilities   23 504,8 22 007,5

OSLO, 20 MARCH 2012

 Turid Lande Solheim  Solveig Strand Alf-Helge Aarskog
   CHIEF EXECUTIVE OFFICER

 Ole-Eirik Lerøy Leif Frode Onarheim  Cecilie Fredriksen Kolbjørn Jektvik  
 CHAIRMAN OF THE BOARD VICE CHAIRMAN OF THE BOARD

 
 Celina Midelfart Geir Elling Nygård Michael Parker Hege Sjo   
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MARINE HARVEST ASA
(NOK MILLION)  NOTE 2011 2010

Cash fl ow from operations
Earnings before taxes (EBT)    3 657,9  3 022,1
Adjustment for interest     430,5   382,0
Adjustment for currency effects   - 66,8 - 334,8
Adjustment for other fi nancial items   - 363,6 - 26,6
Adjustment for group contribution   -3 739,0 -3 132,4
Adjustments for impairment losses and depreciation  11   2,9   3,3
Taxes paid  7 - 1,0 - 0,1
Change in inventory, acc. payables and acc. receivables   - 9,9   8,4
Change in restricted cash  12   10,2 - 33,7
Other adjustments     22,9   111,3

Cash fl ow from operations   - 55,9 - 0,5
  
Cash fl ow from investments   
Payments made for purchase of fi xed assets   - 13,1 - 6,1   

Cash fl ow from investments    - 13,1 - 6,1
   
Cash fl ow from fi nancing    
Proceeds from convertible bond    -   1 820,3
Proceeds from new interest-bearing debt (current and non-current)    1 445,9  3 874,4
Down payment of interest-bearing debt (current and non-current)   - 248,4 -4 912,7
Paid interest (net)   - 335,2 - 253,1
Received interest group internal (net)   - 0,7   10,5
Net change in intercompany balances    1 890,5  1 460,0
Realised currency effects     156,1   80,6
Dividends from group companies    -    57,7
Dividend paid   -2 878,5 -2 131,1
Paid-in capital     42,1  - 
Purchase of treasury shares   - 2,8  -
    
Cash fl ow from fi nancing    69,0 6,6
   
Net change in cash and cash equivalents in period    0 0
   
Cash and cash equivalents - opening balance   0 0

Net change in cash and cash equivalents in period   0 0
   
Cash and cash equivalents - closing balance total  12 0 0

STATEMENT OF CASH FLOW
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NOTE - 1 GENERAL INFORMATION 
AND ACCOUNTING PRINCIPLES

Marine Harvest ASA is the parent company in the Marine Harvest Group 
and consists of corporate management.

The separate fi nancial statements of Marine Harvest ASA have been 
prepared in accordance with the Norwegian Accounting Act from 1998 
and Generally Accepted Accounting Principles in Norway. The fi nancial 
statements for the Group have been prepared in accordance with 
International Financial Reporting Standards and interpretations issued by 
the International Accounting Standards Board (IASB) as adopted by the 
EU (EU-IFRS).

For accounting policies used reference is made to note 2 in the Group 
Financial Statements. Overall the accounting principles used in the 
fi nancial statements for Marine Harvest ASA are similar to the accounting 
principles used for the Group’s fi nancial statements. However dividends 
payable and Group contributions will not be recognised in the Group 
fi nancial statements until approved in the general meetings, while these in 
the separate fi nancial statements for Marine Harvest ASA are recognised 
in the year of proposal.

The principle for recognition of Group contribution changed in 2010 to 
recognition in the year of allocation. In prior years the Group contributions 
have been recognised in the year of approval. As a result the statement 
of profi t and loss for 2010 includes the Group contribution for both 2009 
and 2010.

Investment in subsidiaries and intercompany loans are measured to the 
lowest of fair value and cost. Financial derivatives within the Group are 
measured to fair value. The statements of profi t and loss and changes 
in equity in the separate fi nancial statement divert from the statements 
for the Group as other comprehensive income still is treated as equity 
transactions in the separate fi nancial statements. 

Other income consists mainly of management fee charged to the 
business units. 

Marine Harvest ASA is responsible for external fi nancing of the Group.

There are no material contingent liabilities or events after the end of the 
reporting period for Marine Harvest ASA.

      ISSUED SHARE OTHER PAID-IN OTHER TOTAL
(NOK MILLION)    CAPITAL PREMIUM RESERVE CAPITAL EQUITY EQUITY

Equity 01.01.11 2 681,2  17,5 6 769,3  0,0 9 468,0 
    
Issue of shares related to share price based incentive scheme 4,7 37,4  -   -  42,1
Purchase of treasury shares 1)   -   -   -  -2,8 -2,8
Dividend  -   -  -4,7  -  -4,7
Profi t or loss for the year  -   -   -   3 293,9 3 293,9

Total equity 31.12.11    2 685,9  55,0 6 764,5 3 291,1 12 796,4

      ISSUED SHARE  OTHER PAID-IN OTHER  TOTAL
(NOK MILLION)    CAPITAL PREMIUM RESERVE CAPITAL EQUITY EQUITY

Equity 01.01.10 2 681,2 5 917,5 2 259,5  0,0 10 858,2

Reduction of share premium reserve  -  -5 900,0 5 900,0  -   - 
Dividend  -   -  -1 390,2 -2 363,4 -3 753,6
Profi t or loss for the year  -   -   -  2 363,4 2 363,4

Total equity 31.12.10    2 681,2  17,5 6 769,3  0,0 9 468,0

NOTE - 2 EQUITY

For information related to shareholders and share capital reference is made to Group note 21.

1)  Purchase of treasury shares through voluntary and compulsory offers to shareholders with less than 1 000 and 500 shares  respectively.  
 

SPECIFICATION OF CHANGES IN EQUITY IN 2011

SPECIFICATION OF CHANGES IN EQUITY IN 2010
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FOREIGN EXCHANGE RISK
At the end of 2011 Marine Harvest ASA had a portfolio of currency hedging 
instruments against third party counterparts with a total contract value 
of NOK 3 812 million. The portfolio had a positive market value of NOK 
209.7 million. The portfolio is described in further detail in note 10  to the 
Group fi nancial statements. 

The subsidiaries are required to do all their currency hedging with Marine 
Harvest ASA as their counterparty. In addition to the portfolio of external 
hedges, Marine Harvest ASA therefore also holds a portfolio of foreign 
exchange hedges with their subsidiaries as counterparty. This portfolio 
to a large extent offsets the external portfolio with respect to amounts, 
maturities and market values.

Furthermore, Marine Harvest ASA holds two basis swaps which fi x the 
exchange rate between EUR and USD. The basis swaps represent an 
adjustment to the currency structure on external debt and had a net 
negative market value of NOK 1.6 mill as at 31 December 2011.

The forward contracts and the basis swaps are recognised at fair value in 
the statment of fi nancial position.

INTEREST RATE RISK
Marine Harvest ASA hedges all interest rate risk on behalf of the Group. 
For positions held in interest rate derivatives and their value, reference is 
made to note 10 of the Group fi nancial statements. 

(NOK MILLION)  2011 2010 2009

Interest expense  -430,5 -382,0 -382,4

Net currency effects   66,8  334,8  689,7
   
Other fi nancial items - subsidiaries   40,2  154,7  56,7
Other fi nancial items - other shares   31,2  14,1  20,7
Interest swaps - change in fair value  -129,9  67,5  32,0
Equity conversion option - change in fair value   481,2 -245,7  - 
Other fi nancial items  -59,0 36,1 42,3

Net other fi nancial items   363,6  26,6  151,7

NOTE - 3 FINANCIAL ITEMS

NOTE - 4 FINANCIAL DERIVATIVES

FINANCIAL ITEMS
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(NOK MILLION)   2011 2010

Non-current interest-bearing debt    4 797,0  3 328,6
Bonds     78,4   78,5
Convertible bonds    1 566,2  1 525,0

Total non-current interest-bearing debt    6 441,6  4 932,1

Current interest-bearing debt     114,2   411,2

Total interest-bearing debt    6 555,8  5 343,3

NOTE - 5 INTEREST-BEARING DEBT

For spesifi cation reference is made to Group note 9 

NOTE - 6 ASSETS PLEDGED AS 
SECURITY AND GUARANTEE LIABILITIES 

ASSETS PLEDGED AS SECURITY AND GUARANTEE LIABILITIES 
The syndicated loan facility in Marine Harvest is secured by assets 
pledged from the larger subsidiaries of the Group. The larger subsidiaries 
of the Group have also granted a pledge in their current assets, partly 

as a pledge in favour of a third party and partly as security for the 
fulfi lment of the obligations.  In addition Marine Harvest ASA has pledged 
the ownership in its subsidiaries, as well as certain current assets. 

(NOK MILLION)   2011 2010

Secured Group debt    4 909,6  3 735,8

Carrying amount of assets pledged as security:  
Receivables    2 523,3  1 811,7
Other (shares in subsidiaries)    16 243,1  16 243,1

Total carrying amount of assets pledged as security    18 766,3  18 054,8

Guarantee liabilities:     84,1   47,4

Nominal value of guarantee liabilities     84,1   47,4

GUARANTIED LIABILITIES

INTEREST-BEARING DEBT
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NOTE - 7 TAXES

(NOK MILLION)  2011 2010 2009

Withholding tax paid  - 0,9 - 0,2 - 2,3
Changes in deferred taxes  - 363,1 - 658,6 - 94,5

Total tax expense  - 364,0 - 658,7 - 96,8

(NOK MILLION)  2011 2010 2009

Current Assets   -  - 0,7 - 0,1
Non-current assets and liabilities in foreign currencies   4,6  226,0  63,8
Debt   241,5  -   - 
Pension obligation  - 24,1 - 2,8 - 3,2
Losses carried forward  -1 226,7 -2 609,7 -4 730,1
Other differences  - 182,4 - 96,6 - 166,2

Total basis for deferred taxes/deferred tax asset:  -1 187,2 -2 483,8 -4 835,8
   
Nominal tax rate  28 % 28 % 28 %
Deferred taxes/deferred tax asset   332,4  695,5 1 354,0

 Total recognised deferred tax asset   332,4  695,5 1 354,0

(NOK MILLION)  2011 2010 2009

Profi t before tax    3 657,9  3 022,1   410,2
Nominal tax rate  28 %   28 %   28 %
Tax calculated with nominal tax rate  -1 024,2 - 846,2 - 114,9
   
Withholding tax  -0,9 - 0,2  - 
Correction of earlier year’s taxes  -21,8  -   - 
Dividends   -    16,1  - 
Reversal of write down   -    16,7   22,3
Group Contribution wihtout tax effect   569,8   196,0  - 
Convertible Bond   134,7 - 68,8  - 
Financial instruments  -8,7   3,5  - 
Other differences   -12,9   24,2 - 4,2
Total actual tax in the statement of comprehensive income  -364,0 - 658,7 - 96,8

THIS YEAR´S TAX EXPENSE

TEMPORARY DIFFERENCES AND LOSSES CARRIED FORWARD 

RECONCILIATION BETWEEN NOMINAL AND EFFECTIVE TAX RATE
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NOTE - 8 INTERCOMPANY TRANSACTIONS 

NOTE - 9 SHARES IN SUBSIDIARIES

(NOK MILLION)   2011 2010

Intercompany non-current receivables   1 737,0 1 714,7
Intercompany non-current loans    -  - 420,9

Net non-current receivables   1 737,0 1 293,8
   
Intercompany current receivables   4 823,3 2 917,2
Intercompany current liabilities   -3 631,1 -3 172,1

Totalt net intercompany balances   1 192,2 -254,8
   
Fish Pool   - 137,3  32,1
Internal Short term currency hedges    27,6 - 3,2
Internal Long term currency hedges   - 237,2 - 379,9

Net intercompany Financial derivatives (1)   - 346,9 - 351,0

Totalt net intercompany balances   2 582,4  687,9

Management fee, net invoiced subsidiaries    59,2  39,4

(NOK MILLION)   2011 2010

Interest income group companies    40,3  34,4
Interest expense group companies   - 41,0 - 23,9
Group contribution 2)   3 739,0 3 132,4

COMPANY BUSINESS ADDRESS DATE OF OWNER- NUMBER OF EQUITY AS OF PROFIT CARRYING  
(NOK MILLION)  PURCHASE SHIP SHARES 31.12.2011 THIS YEAR AMOUNT 

Marine Harvest NV Amersfoort, Netherland 29-12-06 100% 225 000 1 704.2 -0.0 5 392.9
Marine Harvest Holding AS Oslo, Norway 07-04-06 100% 590 452 360 4 066,4 -1 950,5 10 677.0
Marine Harvest Faroes Kollafjordur, Faroes 01-11-99 72.9% 1 190,6 45,8 250.4
Marine Harvest Kritsen SAS Pollaouen, France 11-04-97 100% 7 005 366 251,2 11,6 173.3

Total     6 212,4 -1 893,1 16 493,6

Shares in subsidiaries are recognised according to the cost method and yearly tested for impairment. The owners share listed above are equal to the voting rights for each company.

1) The subsidiaries are required to do all their fi nancial derivatives with Marine Harvest ASA as their counterparty. In addition to the portfolio of external hedges, Marine Harvest ASA also holds a 
portfolio of foreign exchange hedges with their subsidiaries as counterparty. This portfolio to a large extent offsets the external portfolio with respect to amounts, maturities and market values.
2) The Group Contribution mainly comes from Marine Harvest Norway AS and Marine Harvest Holding AS.

INTERCOMPANY RECEIVABLES AND LIABILITIES 

GROUP INTERNAL FINANCIAL INCOME AND EXPENSE 

SHARES IN SUBSIDIARIES
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NOTE - 11 PROPERTY, PLANT AND EQUIPMENT

(NOK MILLION)   2011 2010

Acquisition cost as of 01.01   19,5 13,4
Additions in the year   13,1 6,1
Disposals in the year   -1,1 0,0

Total acquisition cost as of 31.12      31,5 19,5
   
Accumulated depreciation and impairment losses as of 01.01   8,9 5,6
Depreciation in the year   2,9 3,3
Accumulated depreciation and impairment losses on disposals   -1,1 0,0

Total accumulated depreciation and impairment losses as of 31.12   10,6 8,9
   
Total net carrying amount as of 31.12   20,8 10,5

Estimated useful life   3-6 years 3-6 years
Depreciation method   Linear Linear

COMPANY   NUMBER OF OWNERSHIP ACQUISITION CHANGES IN CARRYING  
     SHARES % COST MARKET VALUE AMOUNT
(NOK MILLION)      2011 2011 

Aker Seafoods ASA   10 092 923 11.9 % 285,1 -31,2 60,6
Other shares   - - 0.8 - 0.1

Total carrying amount of investments in other shares     -31,2 60,6

The shares in Aker Seafoods ASA are recognised at fair value based on the market price  for the shares at Oslo Stock Exchange at year-end 2011.
    
 

NOTE - 10 INVESTMENTS IN OTHER SHARES 

NOTE - 12 CASH AND CASH EQUIVALENTS

(NOK MILLION)   2011 2010

Cash at bank and in hand    0,0  0,0
Restricted cash / withheld taxes    3,6  2,5
Other restricted cash    30,9  42,1

Cash and Cash equivalents    34,4  44,6

Other shares include investments where Marine Harvest ASA does not have any or only very limited infl uence on operations and 
management (normally an ownership less than 20 percent).

OTHER SHARES

PROPERTY, PLANT AND EQUIPMENT

CASH AND CASH EQUIVALENTS
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NOTE - 13 OTHER CURRENT LIABILITIES

(NOK MILLION)   2011 2010

Negative fair market value on interest swaps    270,9   141,0 
Current currency hedges    137,3   - 
Accrued interest cost    38,0   37,7 
Other accruals    26,9   59,2
 
Total other current liabilities    473,2   237,9 

NOTE - 14 SALARY AND PERSONNEL EXPENSES

(NOK MILLION)  2011 2010 2009

Wages and salaries   50,8  53,7  40,3
Social security taxes   10,6  7,3  6,2
Pension expenses   11,8  1,6  1,6
Other benefi ts  -3,8  17,4  13,1

Total salary and personnel expenses  69,4 79,9 61,2
   
Loans to employees   0,2  0,1  0,1 
  
Average number of full-time employees  33 31 30

DEFINED BENEFIT PLAN
(NOK MILLION)         2011

Current service cost          0,6 
Interest cost on benefi t obligation          0,6 
Social security taxes          0,2 
Changes in assumptions          7,6
 
Net pension expense         9,0

Benefi t liability          23,2

The assumptions used in determining the pension liability are: 
Discount rate         3,80 %
Expected rate of future salary increase         3,50 %
Future rate of pension increases         3,25 %

DEFINED CONTRIBUTION PLAN
Marine Harvest ASA has a defi ned contribution plan where the 
contribution is limited to 8% of salaries up to 12 G. There were 34 members 
of the plan as of 31 December 2011. 

DEFINED BENEFIT PLAN
Marine Harvest ASA has  a defi ned benefi t pension plan for 1 employee, 
who transferred from Marine Harvest Norway AS as of 1 April 2011. 
 
 

At year-end 2011 there were 34 full-time employees in the company.
With regards to salaries and other benefi ts to Group Management reference is made to Group note 11.  

OTHER CURRENT LIABILITIES

SALARY AND PERSONNEL EXPENSES
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NOTE - 15 OTHER OPERATING EXPENSES

(NOK MILLION)  2011 2010 2009

Sales and marketing costs   6,8  6,1  5,2
IT costs    18,5  17,4  17,0
Consultancy fees    28,8  13,6  18,4
Other operating costs   15,0  10,7  12,3

Total other operating expenses   69,1  47,9  53,0

NOTE - 16 AUDITOR’S FEES

(NOK MILLION)    ERNST & YOUNG

Audit services    0,9
Tax advisory services    0,2
Other services non-audit related    0,2

Total fees for 2011    1,3

(NOK MILLION)    ERNST & YOUNG

Audit services    1,7
Other authorisation services    0,3
Tax advisory services    0,5
Other services non-audit related    0,2

Total fees for 2010    2,7

(NOK MILLION)    ERNST & YOUNG

Audit services    1,7
Other authorisation services    0,6
Tax advisory services    0,8
Other services non-audit related    3,4

Total fees for 2009    6,5

FEE TO AUDITORS 2011

OTHER OPERATING EXPENSES

FEE TO AUDITORS 2010

FEE TO AUDITORS 2009

Auditor’s fee is stated exclusive value added tax.
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DIRECTORS RESPONSIBILITY STATEMENT

Today, the Board of Directors and the chief executive offi cer reviewed 
and approved the Board of Director’s report and the consolidated and 
separate annual fi nancial statements for Marine Harvest ASA, for the year 
ended as of 31 December 2011 (annual report 2011).

Marine Harvest ASA’s consolidated fi nancial statements have been 
prepared in accordance with IFRSs and IFRICs as adopted by the EU 
and applicable additional disclosure requirements in the Norwegian 
Accounting Act. The separate fi nancial statements for Marine Harvest 
ASA have been prepared in accordance with the Norwegian Accounting 
Act and Norwegian accounting standards as of 31 December 2011. The 
Board of Directors’ report for the Group and the parent company is in 
accordance with the requirements in the Norwegian Accounting Act and 
Norwegian accounting standard no 16, as of 31 December 2011.

To the best of our knowledge:

been prepared in accordance with applicable fi nancial reporting standards

and fair view of the assets, liabilities, fi nancial position and profi t as a 
whole as of 31 December 2011 for the Group and the parent company

includes a fair review of:

of the Group and the parent company¨

OSLO, 20 MARCH 2012

 Turid Lande Solheim  Solveig Strand Alf-Helge Aarskog
   CHIEF EXECUTIVE OFFICER

 Ole-Eirik Lerøy Leif Frode Onarheim  Cecilie Fredriksen Kolbjørn Jektvik  
 CHAIRMAN OF THE BOARD VICE CHAIRMAN OF THE BOARD

 
 Celina Midelfart Geir Elling Nygård Michael Parker Hege Sjo   
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WE BELIEVE THAT CARING FOR THE OCEANS AND SHAPING THE FUTURE OF OUR INDUSTRY ARE TWO SIDES OF THE SAME STORY. THE MARINE HARVEST STORY.

As the world’s leading seafood company, Marine Harvest puts a great 
deal of effort into securing a truly sustainable development of our industry. 
We are therefore proud to demonstrate how we have improved our 
performance in 2011. This year we include the “Update on Progress” 
in the annual report. It refl ects our view that fi nancial performance is but 
one integral part of sustainable development and should be presented 
alongside other key sustainability themes. 

Safety, fi sh health, sea lice and escapes are our main focus areas. 
Recently we launched our safety programme, BrainSafe, where all our 6 300 
employees will participate. Avoiding harm and injury to our employees is 
our number one priority. 

We are pleased to see that our efforts to control Infectious Salmon Anaemia 
(ISA) have been successful, with no outbreaks in 2011. In Scotland we 
have also experienced a decline in outbreaks of Pancreas Disease (PD). 
Unfortunately, we continue to experience PD outbreaks in Norway. 

We have continued to reduce the use of and dependency on veterinary 
medicines, which makes sea lice management more challenging. Despite 
this, we have reduced sea lice levels in Norway, which is of critical impor-
tance to us. 

Our escape statistics outside Norway are extremely encouraging. After 
four consecutive years of improvement in Norway we experienced a set-

back in 2011, but we are confi dent that our target of zero escapes is well 
within reach. 

We increased our R&D expenditure in 2011 and work diligently to 
discover new and better approaches to improve our performance and 
reduce biological and environmental risks. 

This report follows the GRI G3 guidelines. We want to be open and 
transparent about our performance and how we work to improve. For 
more information on how Marine Harvest handles sustainability issues, 
please visit our website or take a look at Sustainable Seafood: the Marine 
Harvest way.   

We are a signatory to the United Nations Global Compact, a partner in 
the Salmon Aquaculture Dialogue and we have a close partnership with 
World Wide Fund For Nature (WWF). We also work closely with several 
of the world’s largest retailers to develop sustainability programmes and 
ensure sustainable seafood production. These partnerships infl uence and 
develop our business every day.

Marine Harvest greatly appreciates questions, comments and discussions on 
the sustainability of our business. We look forward to receiving feedback 
on this report!

INTRODUCTION

MARINE HARVEST MOVING FORWARD
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OUR PRINCIPLES
For each principle there are ambitions and KPIs that are used in budgeting 
and planning. All units report on the targets they meet on a monthly and 
quarterly basis. Best practice is developed and implemented via the 
Qmarine quality system and the standard procedures that form part of it. 
Any risks and possible improvements are discussed in technical networks 
facilitated by our technical team. This team also coordinates interdisciplinary 
projects in the fi elds of quality and R&D, which are encompassed by the 
principles Product and Planet.

We follow the template for the principles when we report externally and 
when we are assessed by various certifi cation schemes. In 2011 our Group 
management team decided that all of our farming sites should be certifi ed by 
Global G.A.P. and that the processing plants should be certifi ed in 
accordance with the Global Food Safety Initiative (GFSI). This provides 
vital external checks, thus ensuring that we live up to our principles.

A CAUTIOUS APPROACH 
Living up to our principles is our way of being cautious. The principles are 
adopted by the Board, and it is the Board’s responsibility to ensure that 
Marine Harvest is run sustainably in terms of fi nancial, environmental and 
social matters. Responsibility for implementation and follow-up of the 
principles lies with Group management and the managers of the various 
units. Our managers are evaluated based on targets achieved within the 
various principles. A reduction in injuries causing absence is one factor 
which provides a direct basis on which bonuses for the executive 
management and central staffs are calculated.

In 2012 the principles, ambitions and KPIs will be revised. We want to 
defi ne clearer targets, particularly when it comes to the environment. 
World Wide Fund Norway will participate as an adviser in this process.

Our Code of Conduct is our guidelines for how we work together and 
our relationships with our stakeholders. These guidelines are based in 
part on the UN’s Global Compact initiative.

ENVIRONMENTAL EFFECTS, RISKS AND OPPORTUNITIES
Marine Harvest works with sustainability locally, in each individual unit and 
also on a corporate level. In addition we participate in various joint projects 
together with research institutions and other aquaculture companies. It is in 
our common interest to meet the industry’s environmental challenges.

We work in parallel with a number of projects whose goal is to reduce 
negative environmental effects. The projects involve various interested 
parties. You can fi nd more information about the projects in this report, 
in the document “Sustainable Seafood: The Marine Harvest way” and on 
www.marineharvest.com

A summary showing potentially negative environmental effects can be 
found on the next page.

AWARDS RECEIVED
In 2011 we received a number of awards for our work on sustainability. 
These include:

  Product in Ireland.

   year in Canada.

These awards mean a lot to Marine Harvest. They provide extra 
motivation and they show that our work on sustainability is headed in the 
right direction.

SUSTAINABILITY – THE MARINE HARVEST WAY 
WE BELIEVE THERE IS NO CONFLICT BETWEEN MAXIMISING VALUE CREATION AND RUNNING AN ENVIRONMENTALLY AND SOCIALLY RESPONSIBLE BUSINESS – THEY ARE IN FACT CLOSELY RELATED, 
AND THEY ARE REFLECTED IN OUR FOUR PRINCIPLES PROFIT, PEOPLE, PLANET AND PRODUCT. 
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ENVIRONMENTAL IMPACT
MARINE HARVEST CATEGORISES OUR POTENTIAL NEGATIVE IMPACT INTO TWO AREAS; POTENTIAL ENVIRONMENTAL IMPACT, LIKE POLLUTION FROM WATER DISCHARGED INTO A MUNICIPAL 
SEWAGE SYSTEM, AND POTENTIAL COMMUNITY IMPACTS, LIKE ODOUR AND NOISE. 

OUR EVALUATION OF POTENTIAL NEGATIVE IMPACTS IS BASED ON OUR OWN EXPERIENCE AS WELL AS DIALOGUE WITH NGO’S, REGULATORS, CUSTOMERS AND THE SCIENTIFIC COMMUNITY. 
BEING AWARE OF THE POTENTIAL NEGATIVE EFFECTS THE GROUP’S ACTIVITIES COULD HAVE ON THE ENVIRONMENT AND THE COMMUNITIES, THE GROUP HAS INCORPORATED MEASURES TO 
MONITOR AND MANAGE THESE IN THE QMARINE QUALITY SYSTEM.

Fish 
processing

Distribution

Fish farming

land drainage, or into surface and sea waters.

generation of greenhouse gases.

by transport and in production of packaging.

classifi ed as non-sustainable.

antifoulant treatment of nets.

oxygenation.

acoustic deterrents.

polystyrene, ropes, etc.)

safety precautions.

or other undesirable substances in food products.

of fossil fuel.

based on fi shing.

safety precautions.

deterrents.

ACTIVITY POTENTIAL ENVIRONMENTAL IMPACT POTENTIAL COMMUNITY IMPACT
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PRODUCT

FOOD SAFETY
Our undisputed objective is to produce and supply documented safe 
seafood. At the core of our quality process lies our Qmarine quality system. 
Qmarine standards within Food Safety cover three main overlapping 
product assurance approaches:

1. Control of undesirable substances.
2. Control of food-borne pathogens.
3. Tracking and tracing.

UNDESIRABLE SUBSTANCES AND FOOD-BORNE PATHOGENS
Food safety risks can stem from feed and water during farming, from 
additives or ingredients in value-added products and through contact with 
operators, equipment and packaging materials during processing. Risks 
can relate to environmental pollutants, bacteria and viruses or residues 
from medication. 

Marine Harvest has a long track record of controlling contaminants through 
the Qmarine quality system. We use approved laboratories applying 
accredited methods to monitor the level of undesirable substances. 
The charts on page 114 show how the levels are declining and are far 
below limits set by relevant food safety authorities.  

We have detailed systems that monitor and control pathogens such as 
bacteria, viruses and parasites.
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PREVENTION AND MONITORING
Through the Qmarine quality system we control the safety of feeds before 
it is transferred to our fish farms. During our production stages, water 
quality is regularly monitored.
We also monitor, analyse and report levels of the following possible  
contaminants in the fish:

Analysis shows that levels are well below limits set by the Food Safety 
Authorities both in producing countries and in the markets where we sell 
our fish. For all substances we see a stable or a declining development. 
Our own programme is in addition to official surveillance programmes 
managed by the Food Safety Authorities.

TRACKING AND TRACING
Our system for tracking and tracing ensures that we can identify affected  
products if an adverse incident occurs. All our production and processing 
facilities keep records of all deliveries in the entire value chain, from eggs 
and feed to ingredients for value-added processing and packaging mate-
rial. This means it is possible to trace any product to its origins. Every box 
or package of fish has a batch number on the label. That is the key for 
tracing.

REPORTING OF INCIDENTS
In 2011 there were reported 158 incidents related to possible Food 
Safety concerns, compared to 43 incidents in 2010. This increase is a 
result of continuous work to improve reporting routines and reporting 
quality. The definition of incidents is an internal MH categorisation of situ-
ations that require specific actions to maintain the safety of our products. 
Typical Food Safety incidents may be labelling errors i.e. on ingredients 

that may cause allergies in sensitive individuals or wrong shelf life.  
12 of the 158 incidents were defined as more serious cases, while only 
one incident led to product recall.  

FOOD QUALITY
Our objective is to meet customer requirements for seafood with high 
technical and nutritional quality that exceeds customers’ expectations. 
Technical quality is for instance grade, trim, fat content, pigment, packag-
ing and shelf life. Nutritional quality relates to how healthy our products 
are. Farmed salmon are rich in important minerals such as iodine and 
selenium, vitamins like A, D, E, B1, B2, B3, B6 and B12 and the long 
chain omega-3 fatty acids EPA and DHA. 

QUALITY ASSURANCE
Marine Harvest Group has a significant portfolio of 3rd party verified 
quality standards addressing both food safety, fish health and welfare, 
environmental- and social responsibility. 

Our current portfolio of standards is significant, but has so far lacked co-
ordination. There were no 3rd party certifications that all units adhered to. 

During 2011 our Group Management team decided that all farming units 
shall be certified according to the Global G.A.P. and all Marine Harvest pro-
cessing facilities shall be certified according to a GFSI approved Food 
Safety Standard. The certification process shall be started in 2012. 

By setting a group wide requirement for quality certifications we will 
achieve operational benefits, add marketing value and assure sourcing 
flexibility.

Quality standards represent a security for the operations and for the 
Group related to compliance (that we deliver what we promise) and in 
terms of issue- and risk-management in order to avoid major  
incidents and crises. By choosing Group-wide standards we simplify 
internal reporting and improve the basis for Group-wide development 
and sharing of best practices.
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PEOPLE
We are dependent on vigorous local communities 
and safe and meaningful workplaces to run 
environmental responsibility and produce food with 
high quality and good profi tability. Therefore, 
our employees’ safety, health and rights are top
priorities in Marine Harvest. 

MEANINGFUL WORK
It is important for us that our employees experience the daily work environ-
ment as positive and developing. With operations in several diverse 
countries and cultures, an including and open working community is 
important. Our Code of Conduct is the guideline for how we interact at 
work.

BRAINSAFE – A SAFE WORKING COMMUNITY
Our employees are expected to feel safe and secure at work in Marine 
Harvest. In 2011, we started to implement the mandatory, global safety 
programme BrainSafe. All employees are expected to take part in this 
program in 2012.

In 2011, the Group reported 147 Lost Time Incidents (LTIs), an increase 
from 123 in 2010. 114 of the 147 LTIs took place in VAP Europe.  We 
are working at several levels to reduce injuries in VAP: local safety 
initiatives, a common programme for all the VAP plants in Europe and the 
BrainSafe programme at corporate level. 

Absenteeism from sick leave was 3.8 perecent for 2011. This is the same 
level as for 2010 and below the average rate for the industry in general. 
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Most of the absence comes from employees working at sea farms and 
manufacturing plants. Job rotation and competence development are im-
portant preventive actions. We also facilitate exercise and health activities 
outside normal working hours where possible. 
 
COMMUNICATION WITH STAKEHOLDERS
Communication with our stakeholders is one of our priorities. Dialogues, 
discussions and debates about the industry and Marine Harvest are  
important and developing. It makes us a better company.  
We therefore encourage our employees to: 

 

The communication with stakeholders is important in all areas and at all 
levels. Both on a local and central level, we regularly communicate with 
the political environment, authorities, environmental organizations, media 
and the public. We are a member of several national and local seafood 
federations.

Our close relations with World Wide Fund for Nature (WWF) in Norway 
is describing for how we cooperate with stakeholders. WWF is taking 
part in developing our environmental targets and evaluating them. This 
occurs in yearly top management meetings between WWF Norway and 
Marine Harvest’s Group management team. This way we secure that 
WWF plays an important part in our environmental work and contributes 
with improvements with their knowledge and competence. Our agree-
ment with WWF Norway was renewed with effect from December 2011. 
In accordance with the agreement, WWF Norway will be involved in the 
revision of our environmental targets in 2012.

The Salmon Aquaculture Dialogue (SAD) is another important  
cooperation at the environmental area. The work in SAD, which started in 
2004, resulted early in 2012 in a suggestion to a new certificated standard 
for sustainable farming of salmon. In 2012, Marine Harvest will test the new-
standard on a range of farms and decide on future certification of our farms.

Employee diversity 2011

Female
31 %

Male
69 %

In addition, we regularly communicate with wild salmon organisations. 
United Nations Global Compact is a guideline on how we desire to work 
globally. At local level, we cooperate with local politicians, authorities, 
associations and the public in contributing with something positive to the 
communities where we are present. 

Marine Harvest wants to support the local communities where we oper-
ate. We therefore contribute with financial support to local teams and 
associations, with main focus on children and youth. We treat all political 
initiatives equally. There were therefore not given any financial support to 
politicians, political parties or political organisations in 2011. 

Listening to our stakeholders is vital for having a fruitful dialogue.  
All suggestions and input for improvements are reported and followed up.  
We closely monitor whether there are any parts of our operations that 
could have or have any negative consequences to the local communities 
where we operate. Potential conflicts with local community, violations of laws 
or regulations and sanctions or fines will be reported and followed up. 

No large, serious cases were reported in 2011. At local level, noise, lo-
calisation and odour was up for discussion in some of our farms and 
plants. This has been taken seriously and addressed.  
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COMMUNICATION CHANNELS
Marine Harvest operates in 22 countries. There are often large  
distances between our farms and offices. This sets strict requirments for 
effectiveness of communication channels. 

In 2011, we expanded the communication department significantly to 
meet an increasing demand for communication. Intranet, newsletters, 
internal magazines and open meetings are the most frequently used  
internal channels. As with our external stakeholders, we encourage dia-
logue rather than one-way communication internally.

THE WORKFORCE
There are in total 6 300 employees in Marine Harvest, including temporary 
employees. The fish farming industry has traditionally been an industry 
with majority of male employees. In Marine Harvest, as of end 2011, the 
proportions of male and female employees were 69 percent and 31 percent 
respectively. Females are a part of the senior management teams in most of 
our units. In the corporate management, one of four members is female. 
Of the ten members in the Marine Harvest ASA Board, there are five women. 
Diversity is important in Marine Harvest, and we work continuously to ensure 
diversity on all levels. 

WORK ENVIRONMENT
It is of importance for us that our employees are satisfied at work, seen 
and respected. Our employees rights are clearly expressed in our Code 
of Conduct. All of our employees are welcome to organise, in either local 
or central trade unions. A large number of our employees in Norway, 
Chile, Faroes and Canada are organised in trade unions.

We do not accept child labor. We have a minimum age of 15 years for 
our employees, and we never employ anyone under the age of school, 
where this is higher than 15 years. This is handled locally through own 
procedures. A common procedure is to double check for age and control 
identification papers such as birth certificate, passport or equivalent.

We follow current legislation in countries where we are present. No 
activities, any place in the value chain, shall violate human rights. Any 
suspicion of such violation will be investigated and followed up. We also 
follow up suppliers on this matter. 

LEVEL OF SALARIES 
To secure that our employees’ salaries are above minimum wage, we 
comply with national legislations and cooperate with trade unions.

Equal payment for equal work is our point of departure. Both at sea 
farms, manufacturing plants and in administration and management, the 
level of salaries varies with job title, employment fraction and responsibilities.
 
TRAINING AND DEVELOPMENT
As one of the world leading seafood companies, our employees’ competence 
is of high importance. We facilitate further education in all parts of our 
operations, at all levels, both internal and external. The offer varies from 
scholarships for the children of employees to leadership programs for 
the top management. Leading universities and colleges are amongst our 
partners.

In 2011, more than 60 percent of our employees attended training and 
courses.  

TEMPORARY EMPLOYEES
Aqualculture is an industry with large seasonal fluctuations, and as a 
result our businesses at times need to hire temporary workers. We follow 
national and international recruitment laws and requirements when hiring 
temporary employees. The temporary workers we employ have the same 
benefits and conditions as permanent workers, including equal pay for 
equal work. Local bonus schemes do differ. Some also includes  
temporary workers, but most of them focus on permanent workers.

When hiring, we always first attempt to find qualified native workers before 
hiring foreign personnel. This excludes internal knowledge transfers 
where exchange of personell is encouraged. In cases where we hire 
foreign workers, we try to facilitate with residence and language school 
to include them in the local community. 
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PLANET
A good marine environment is crucial for the health, growth and well-being of our fi sh. 
We also want to give clean water back. That’s why we do our utmost to ensure an acceptable 
environmental impact from our operations.  

TREATMENT OF NETS 2009-2011

BUSINESS UNIT (% NETS USING CU FOR ANTI-FOULING)  2011 2010 2009

Ireland   0  0 0
Sterling White Halibut   100  100  0
Chile   57  59 100 
Norway   96  90  93
Canada   8 4 69
Scotland   25 26 5
Faroes   100 100 53

NET MAINTENANCE
Clean nets and a steady stream of clean, fresh water are essential for the 
well-being of our fi sh. Treating the nets with Copperoxide as anti-fouling 
agent and high-pressure washing of the nets at site remain our best 
alternatives to secure clean nets and best possible living conditions for 
our fi sh. If nets are not cleaned frequently and maintained properly, they 
can get clogged with algae, which in turn can lead to reduced oxygen 
and diminish the well-being of our fi sh. 

Copper-based anti-fouling products are sought replaced by more envi-
ronmental friendly anti-fouling. 

Such replacement is linked to the testing of new net technologies where 
benchmark fi eld trials are initiated in 2012. 

Also, clean nets are essential for keeping sea lice under control. Copper-
based products traditionally used to prevent nets from clogging are 
increasingly being replaced by environmentally friendly rinsing methods. 
Today, in addition to adopting other more environmentally friendly clean-
ing methods, nets are replaced more often and washed more frequently.
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*NB Canadian datapoints restated for 2009

 
      2011    2010    2009

    NUMBER NUMBER ESTIMATED NUMBER NUMBER ESTIMATED NUMBER NUMBER ESTIMATED
    OF ESCAPE OF FISH AVERAGE OF ESCAPE OF FISH AVERAGE OF ESCAPE OF FISH AVERAGE
BUSINESS UNIT ACTIVITY INCIDENTES LOST WEIGHT INCIDENTS LOST WEIGHT INCIDENTS LOST WEIGHT 
            

Ireland Broodstock 0  0 0  0 0 0 0 0 0
  and juveniles         

  On-growing 0 0 0 2 85,073 1 kg 0 0 0

Sterling Broodstock 0 0 0 0 0 0 0
White and juveniles         
Halibut
  On-growing 0 0 0 0 0 0 1 100 5 kg

Chile Broodstock 0 0 0 0 0 0 0 0 0
  and juveniles

  On-growing 0 0 0 0 0 0 1 71,066 2,7 kg

Norway Broodstock 1 1,973 11,5 kg 0 0 0 0 0 
  and juveniles 1 500 10 g 1 15 130 g 1 19 5 g

  On-growing 4 69,041 0,8 kg 3 1,155 3,2 kg 2 1,000 2,5 kg

Canada Broodtstcok 0 0 0 0 0 0 0 0 0
  and juveniles      

  On-growing 1 1 5,5 kg 4 43,623 2,4 kg 4* 50,059 4 kg*

Scotland Broodstock 0 0  0    0 0 0
  and juveniles    1 10,775 80 g

  On-growing 0 0 0 2 336 2 kg 5 11,478 3,6 kg

Faroes Broodstock 0 0 0 0 0 0 0  
  and juveniles

  On-growing 0 0 0 2 3,535 2 kg 1 50 125 g

Total  7 71,515  15 144,020  15 133,772

ESCAPE INCIDENTS REPORTED 2009-2011

FISH ESCAPES
Marine Harvest has a zero vision for fi sh escapes. We are constantly 
striving to prevent escapes and improve methods, equipment and 
procedures that can minimise or eliminate escapes. We examine our 
pens regularly for wear and ensure that they are properly moored. Nets 
are cleaned and maintained frequently. Escapes can be caused by 
human error, design fl aws that become apparent in extreme weather, or 
attacks from predators. Regardless of the cause, it is our responsibility to 
ensure that the fi sh stay safe in their cages. 

We try to learn from our mistakes and follow the precautionary principle. 
The degree to which escaped fi sh negatively affect wild Atlantic salmon 

is undetermined, but we believe that escaped fi sh may likely have a 
negative impact on local stock. That’s why we have a zero tolerance 
policy for escaped fi sh. It may also be an economic cost, which can be 
signifi cant if large numbers of fi sh escape. 

In 2011, there were no reports of escaped fi sh in Ireland, Chile, Scotland 
or the Faroe Islands. We did, however, experience six escapes in Norway 
and one in Canada. This is the lowest number in four years. In 2010 
and 2009 we reported 15 escapes and 11 in 2008. We are currently 
conducting a new and thorough evaluation of fi sh escapes throughout 
the entire Group in recent years. Based on this evaluation, we will initiate 
measures to achieve our goal of zero escapes.
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STOCKING DENSITIES
When the fi sh are ready for harvesting, the volume of the cages is more 
than 97 percent water, and only 3 percent fi sh. The optimal fi sh to water 
ratio, which ensures the well-being of the fi sh, varies from location to 
location. Therefore, the maximum stocking density varies between 14 and 
31 kilograms of fi sh per cubic metre, depending on the country and 
location. From 2013, the Norwegian Ministry of Fisheries and Coastal 
Affairs will introduce a maximum limit of 200 000 fi sh per cage.

Harvesting can be pushed forward or postponed due to bad weather 
or the fi sh’s health. This can cause the stocking density to temporarily 
exceed maximum limits. In 2011, there were few such cases in Norway 
and Ireland, while we had some more in Chile, Scotland and Canada. For 
Scotland and Chile, we compiled separate reports for marine facilities 
and freshwater facilities in 2011. 

 
      2011    2010    2009

     % OF PENS ACTUAL  % OF PENS ACTUAL  % OF PENS ACTUAL
    MH EXCEEDING SINGLE MH EXCEEDING SINGLE MH EXCEEDING SINGLE
BUSINESS UNIT  TARGET MH TARGET CAGE TARGET MH TARGET CAGE TARGET MH TARGET CAGE 
            

Ireland  15 3 25 10  32 17  10 or 20 30 31

Sterling  
White          
Halibut  100 0 63 50 0 10 50 0 50

Chile  15 (sea) 8 (sea) 21 (sea)      
   8 (lake) 0 (lake) 8 (lake) 15 0 15 15 0 14

Norway  25 1 36 22,5 3 24 25 7 27

Canada  16 22 33 20 7 22 24 5 24

Scotland  17 (sea) 13 (sea) 19 (sea)    
   7 (lake) 7 (lake) 9 (lake) 17 0 17 17 3 18

Faroes  25 0 24 25 2 26 20 16 24

STOCKING DENSITY REPORTED 2009-2011
FOR SEA, LAKE OR LOCH FARMS IN KG/M3
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      2011    2010    2009

     TARGET FOR   TARGET FOR   TARGET FOR
    AVERAGE MINIMUM % OF SITES AVERAGE MINIMUM % OF SITES AVERAGE MINIMUM % OF SITES
    FALLOW FALLOW BELOW TARGET FALLOW FALLOW BELOW TARGET FALLOW FALLOW BELOW TARGET
BUSINESS UNIT ACTIVITY PERIOD PERIOD MINIMUM PERIOD PERIOD MINIMUM PERIOD PERIOD MINIMUM 
            

Ireland Freshwater      N/A   N/A  
  Seawater N/A 4 0 17 6 0 11 4 9

Sterling  
White Seawater No fallowing  0   No fallowing   No fallowing
Halibut
  
Chile Freshwater 8 6 0 4 4 0 8 4 0
  Seawater 71 12 0 60 12 0 52 12 0

Norway Freshwater 19 10 0 N/A  0 N/A  
  Seawater 13 8 0 18 8 0 14 8 0

Canada Freshwater N/A 0 0 24 16 0 4 4 12
  Seawater 20 12 0 13 12 40 13 8 2

Scotland Freshwater 9 1 0 6 6 0 6 6 0
  Seawater 14 6 0 30 6 0 15 6 0

Faroes Freshwater N/A  0 N/A   N/A  
  Seawater 8 8 0 34 8 0 8 8 0

FALLOWING PERIODS REPORTED 2009-2011 
FOR SEA, LAKE OR LOCH FARMS IN WEEKS

FALLOWING   
Just as in agriculture, aquaculture sites are left to fallow between production 
cycles. By giving the surrounding environment time to rest, natural diversity 
is restored, and we minimise any negative environmental impact. 
In addition, we reduce the risk of transmitting pathogens between 
generations of fi sh. Marine Harvest is actively working to unite the industry 

to coordinate fallowing and production to reduce the biological risk 
further over larger areas. Average fallow time was longer for almost all 
locations in 2011 compared with the previous year. No site was fallowed 
less than the minimum time set by the authorities or in accordance with 
Marine Harvest’s own standards. 
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g/tonne production (live-weight) 20092007 20102008 2011
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ANTIBIOTICS
The fi sh’s health is important. At Marine Harvest, we focus on preventing 
infectious diseases and limiting their spread. We vaccinate small salmon 
against the most common diseases. Our vaccination programme has 
dramatically reduced our use of antibiotics, and the use of antibiotics in 
the industry as a whole is now very low compared with other livestock 
farming.  

However, if the fi sh do get sick, we treat them with approved medications. 
All prescriptions are written out by veterinarians, and controlled by the 
authorities. After treatment, the fi sh are quarantined for harvesting until 
we are certain that there are no medicine residues left. We do this by 
adhering to governmental quarantine guidelines and by analysing the fi sh 
fl esh. We do not use antibiotics to promote growth or prevent disease.

In 2011, we used 17 431 kg of antibiotics to fi ght bacterial infections, 
or 39.8 grams per tonne of biomass produced. Although we have seen 
a very positive development since 2007, this represents an increase from 
2010, when we used 28.2 grams per tonne. The increase was mainly 
driven by usage in Chile in the fi rst part of 2011 to counteract SRS 
infection. Changes in treatment procedures in Chile in 2011 resulted in a 
sharp reduction in the use of antibiotics in the fi nal two quarters.

Antifungal substances are used in some hatcheries and smolt facilities to 
control fungal infections in eggs, spawn and after vaccination. In 2011, 
we used 18 732 litres, compared to 27 875 litres in 2010.

Eggs and smolt of consistently good quality, as well as strict hygiene 
procedures, have helped reduce the use of antifungal substances over time.

Sea lice is a type of parasite that attaches itself to the mucus and skin of 
several salmon species. They are found naturally in the environment where 
salmon farms operate. Sea lice are completely harmless to humans, but 
high numbers can affect the fi sh’s health, growth and quality of life. It is 
especially important to control sea lice to avoid any negative impact on 
the wild salmon. 

We use the average number of lice per fi sh to measure the level of 
infestation. The authorities have set limits for the number of lice per fi sh. 
If infestation levels exceed this limit, the fi sh must receive treatment. 
Limits can vary by type of lice, time of year and local variations. The main 
objective is to ensure the lowest possible number of mature female lice 
per fi sh, especially during the period when wild salmon smolt migrates 
from rivers out to sea.  

To our great satisfaction, in 2011 we had fewer lice in Norway and 
Canada than in previous years. The sharp reduction in Norway is a result 
of new treatment methods, which Marine Harvest has been in the fore-
front of developing, together with improved treatment effect and better 
cooperation across the industry. Marine Harvest is involved in a number 
of R&D projects aimed at developing new and improved methods to 
keep sea lice under control over the long term.

In Scotland, sea lice infestation is stable and low. The Faroe Islands and 
Ireland also have fi gures in line with previous years. In Chile, sea lice 
levels at present do not represent an environmental challenge. Levels in 
Chile are lower than before the crisis, and not a fi sh-health issue, but 
still at a higher level than is desirable with regard to cost and 
biological risks.
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MH FAROES MEAN NUMBER OF SEA LICE 2010-2011

MH IRELAND MEAN NUMBER OF SEA LICE 2010-2011
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MH CANADA MEAN NUMBER OF SEA LICE 2009–2011

MH NORWAY MEAN NUMBER OF SEA LICE 2009–2011
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MH CHILE MEAN NUMBER OF SEA LICE 2009–2011

MH SCOTLAND MEAN NUMBER OF SEA LICE 2009–2011
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NUMBER OF ISA CONFIRMED SITES IN CHILE 2009–2011
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CONTROL, MEASURES AND R&D
Marine Harvest continuously monitors infestation levels and assesses 
the need for treatment. We employ a variety of techniques to remove lice 
from the fi sh. In our largest fi sh-farming unit, Marine Harvest Norway, one 
of the most common techniques is to use wrasse (cleaner fi sh), which 
naturally feed on sea lice. In cases where using wrasse is not suffi cient, 
we can medicate or treat the fi sh with the environmentally-friendly sub-
stance hydrogen peroxide. 

In 2011, we used 1 526 kg anti-lice agent as an additive in fi sh feed, 
compared with 414 kg in 2010. We administered 873 kg anti-lice agent 
as bath treatment, compared with 774 kg in 2010. We used 1 226 027 
litres of hydrogen peroxide, compared with 1 930 519 litres in 2010.

Although we are constantly testing new non-medication treatments, 
medication is still important. A challenge is to avoid resistance to these 

medicines. Better industry-wide cooperation on product rotation and 
coordinated treatment methods has proved to be an important factor in 
reducing the risk of resistance.

In addition to these techniques, good fallowing routines, stocking densities, 
and cleaning and maintaining nets play an important role. Marine Harvest 
has a large research and development activity. Some of the new techniques 
we are currently testing include using a laser to “shoot” off lice, rinsing 
the fi sh, various methods of keeping sea lice out of our facilities, analysing 
the genetic make-up of sea lice and using lice “repellents”. We also breed 
our own wrasse. 

Marine Harvest collaborates with the Centre for Sea Lice Research at the 
University of Bergen. 

INFECTIOUS SALMON ANAEMIA (ISA)
ISA is a disease that occurs naturally in Atlantic salmon. Several types 
of wild fi sh and farmed fi sh can be carriers of the virus, but they do not 
get sick like the salmon does. ISA is completely harmless to humans. ISA 
was a particularly signifi cant problem in Chile from 2007 to 2009.

There is no treatment for ISA, but it can be prevented from occurring or 
spreading. Some of the measures we have adopted include lower stocking 
densities, strict hygiene practices both in fresh water and sea water, thorough 

cleaning and maintenance, regular monitoring, separating generations, 
coordinated zone production and fallowing, as well as vaccination. 

In 2011, we continued our strict monitoring and risk management for 
ISA. We see that the situation in Chile is currently under control, with no 
outbreaks for Marine Harvest or other actors. Marine Harvest has not had 
any outbreaks in Norway in 2011 either, compared with one in 2010. 
We are very pleased with these results.
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NUMBER OF ISA CONFIRMED SITES IN NORWAY 2009–2011
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Number of mortalities (000s) Biomass loss (tonnes)
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PANCREAS DISEASE (PD)
PD is an infectious disease that can affect Atlantic salmon and rainbow 
trout. The disease is caused by a virus that occurs naturally in salmon and 
trout.  PD is completely harmless to humans. The disease causes damage 
to the pancreas, muscles and heart. Death rates for PD vary.

To prevent PD, we follow strict hygiene procedures and control water 
quality and stocking densities. We also vaccinate fi sh in risk areas. There 
is no treatment for PD, but we work closely with other industry actors to 
prevent and limit infection. 

In Norway, however, the losses rose slightly in 2011. There were no 
increase in number of outbreaks with 14 reported outbreaks in 2011, 
which is the same as in 2010. Nevertheless the losses increased from 
790 000 fi sh in 2010 to 1 150 000 fi sh in 2011 which accounts for 
around 1 900 tonnes and around 2 600 tonnes respectively.  We will be 
intensifying our prevention efforts in Norway in 2012.
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Number of mortalities (000s)

Energy generated by MHG

Biomass loss (tonnes)

Energy bought by MHG
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ENERGY CONSUMPTION
Salmon farming is highly energy effi cient compared to other food production. 
Nevertheless, we must work steadily to become even more effi cient. Our 
approach is a lifecycle assessment, reducing our overall environmental 
footprint. 

In 2011, our energy consumption was 1136 terrajoule (TJ), compared to 
1 215 in 2010. Of the 1 136 (TJ), we generated 736 (TJ) ourselves, while 

400 was purchased, primarily as electricity. The proportion of 
self-generated energy was 65 percent compared to 61 percent in 2010. 

Approximately 46 percent of our energy consumption consists of fuel for 
the transportation of fi sh. Energy generated by MHG come from fossil 
fuel and wood whereas energy bought by MHG is produced out of multiple 
sources (see pie diagram next page). 35 percent is electricity, which is 
used at processing as well as at the sales and distribution centers. 
14 percent is fuel oil and fi ve percent is natural gas, used for heating. 
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TOTAL ENERGY CONSUMPTION 2011 (%)
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EFFICIENCY MEASURES
Among the measures we have implemented is the purchase of new and 
more effi cient machines and equipment, optimisation of well-boat use, 
installation of light sensors, installation of heat pumps and better, closed 
cooling systems. 

By indirect energy use, we have in connection with the cost cutting 
programme reduced the number of business trips. Some of our units have 
also started using hybrid car for passenger transport. Also, we prioritise 
to buy ice boxes in light weighted and environmentally friendly materials.  

CO2 EMISSION
In 2011, we calculated our CO2 emissions to be 74 883 tonnes. 
In 2010, the fi gure was 78 502 tonnes. The use of diesel, fuel oil and 
electricity generates most of the CO2 emissions. The calculations are 
based on the WRI/WBCSD method. Our activities generating CO2 
emissions will be further analysed in 2012. 

In order to reduce our CO2 emissions, we also encourage the customers 
to order less ice in the boxes, we strive to reduce our use of petrol and 
diesel and we have bought new more energy-effi cient marine engines.    

REUSE AND RECYCLING
We strive to use materials that can be reused or recycled. 
Product packaging is suitable for recycling. In Marine Harvest Americas, 
Asia, Ireland and Canada between 80 and 100 percent of the product 
packaging are recycled. Bottles, paper and plastics are recycled in 
countries where the recycling system facilitate it. 

We also try to reuse the ice boxes, pallets and working clothes in some 
of the units. 
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WASTE HANDLING IN 2011 (%)

     RECYCLED RECYCLED  
BUSINESS UNIT   BY MARINE HARVEST BY THIRD PARTY COMPOSTED INCINERATED LANDFILL

MH Norway   6 72 0 16 6
MH Scotland   44 0 44 10 2
MH Canada   0 6 91 0 3
MH Chile   0 96 0 3 1
MH Faroes   0 19 6 75 0
MH Ireland   1 8 44 42 5

Total MH Farming   18 9 56 14 3

Sale RMT Europe   0 5 0 0 95
Sale Americas   13 58 0 1 28
Sale Asia   1 71 20 8 0
VAP Europe   0 78 0 15 7

Total Sales & Marketing   3 73 0 12 12

Sterling White Halibut   0 75 25 0 0
Corporate   0 100 0 0 0

Total MH Group   10 42 28 13 7

WASTE
As part of our quality system, Qmarine, we record how waste is handled. 
The majority of waste (80%) is either recycled (internally or by third party) 
or composted. Composted waste is biodegradable dead fi sh and is 

turned into valuable soil. 20 percent is either subject to incineration or 
landfi ll The objective is to use more of the materials that are possible to 
recycle, either by Marine Harvest, or by third parties.
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WASTE WATER DISCHARGE IN 2011

WASTE WATER
In 2011, we produced 504 214 372 m3 waste water. The fi gure includes 
emissions from land-based fi sh farms, sea sites and processing facilities. 

For 2011, freshwater production of smolt (fi rst stage of salmon life) is 
included for the fi rst time in waste water records. The majority of Marine 
Harvest freshwater sites are fl ow- through systems where water from 
lakes/ rivers are channeled through closed containment freshwater farms. 
The discharge from freshwater farms is represented in the category 
“discharge to public sea” and “discharge to rivers or lakes” totaling 474 
725 980 cubic meters (94%).

The waste water from our processing facilities contains organic materials. 
In addition, it may carry pathogens which may be a risk to the environ ment 
with respect to the fi sh health. Therefore, it must be treated before being 
discharged into the sea. The waste water is subject to fi ltering (solids) 
and subsequently disinfected as required by local legislation. In 2011, 
we also installed systems for disinfection of waste water and in plants 
where not required by the regulations.    

      DISCHARGE   DISCHAGRE 
     TOTAL TO PUBLIC SEWAGE DISCHARGE DISCHARGE TO RIVERS 
BUSINESS UNIT   DISCHARGE M3 SYSTEM M3 TO PUBLIC SEA M3 TO GROUND M3  OR LAKES M3

MH Norway   428 722 729 109 427 676 708 0 0
MH Scotland   35 474 350 299 300 1 103 760 0 34 071 290
MH Canada   553 929 0 402 610 20 340 130 979
MH Chile   18 314 656 0 521 000 0 18 314 656
MH Faroes   1 314 000 0 0 0 0
MH Ireland   19 496 038 0 1 091 903 0 18 404 135

Total MH Farming   503 875 702 299 409 430 795 981 20 340 70 921 135

Sale RMT Europe   1 879 1 879 13 0 0
Sale Americas   48 487 0 0 0 0
Sale Asia   8 126 8 126 0 0 0
VAP Europe   270 923 260 872 0 0 0

Total Sales & Marketing   329 415 270 877 13 0 0

Sterling White Halibut   9 111 185 8 926 0 0
Corporate   145 0 0 0 0

Total MH Group   504 214 372 570 471 430 804 920 20 340 70 921 060
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COMPLIANCE WITH THE UN GLOBAL COMPACT 
COMMUNICATION ON PROGRESS
THE MARINE HARVEST WAY OF WORKING WITH THESE PRINCIPLES IS DISCUSSED MORE IN DETAIL IN THIS REPORT, 
IN SUSTAINABLE SEAFOOD: THE MARINE HARVEST WAY AND IN OUR CODE OF CONDUCT. PLEASE VISIT WWW.MARINEHARVEST.COM TO READ MORE.
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Support and respect protection of 
internationally proclaimed human rights. 

Make sure business is not complicit in 
human rights abuses.

Uphold freedom of association and 
right to collective bargaining.

Support elimination of all forms of 
forced and compulsory labour.

Support effective abolition of child 
labour. 

Eliminate discrimination in employment 
and occupation.

Support a precautionary approach to 
environmental challenges. 

Undertake initiatives to promote greater 
environmental responsibility.

Encourage the development and 
diffusion of environmentally friendly 
technologies.

Work against all forms of corruption, 
including extortion and bribery.

Our employees’ safety, health and rights are top priorities in Marine Harvest. Our Code of Conduct is 
the guideline for how we support and respect protection of human rights. 

One of our four principles, People, says: “Neither employees’ safety, nor our employees’ self-respect 
and personal pride in their work can be compromised if we are to succeed as a company with good 
relationships with our communities”. 

We follow current legislation in countries where we are present. No activities, any place in the value 
chain, shall violate human rights. Any suspicion of such violation will be investigated and followed up. 
We also follow up our main suppliers on this matter. 

All of our employees are welcome to organise, in either local or central trade unions. A large number of 
our employees in Norway, Chile, Faroes and Canada are organised in trade unions.

We do not accept forced or compulsory labour. Any suspicion of such violation will be investigated and 
followed up. We also follow up our main suppliers on this matter. 

We do not accept child labour. We have a minimum age of 15 years for our employees, and we 
never employ anyone under the age of school, where this is higher than 15 years. This is handled 
locally through own procedures. 

A common procedure is to double check for age and control identifi cation papers such as birth 
certifi cate, passport or equivalent.

It is of importance for us that our employees are satisfi ed at work, seen and respected. 
Our employees rights are clearly expressed in our Code of Conduct. Equal payment for equal work 
is our point of departure.

We evaluate risk factors based on experience, dialogue with eNGO’s and the scientifi c community. 
Our performance in regularly monitored and openly reported. Our guiding principles with their ambi-
tions and KPI’s are used in internal management follow up and discussed with external stakeholders. 
Key challenges are followed up with R&D initiatives, joint industry initiatives and discussions with 
regulators. 

We closely monitor whether there are any parts of our operations that could have or have any nega-
tive consequences to the local environment where we operate. 

New technology is tested in small scale to evaluate the effect on the environment.

We have an active dialogue with different eNGO’s around the world. Through public statements and 
industry and regulatory initiatives we work actively to improve our industry’s environmental performance. 
Our co-operation with WWF Norway plays an increasingly important part in our environmental work and 
contributes to improvements with their knowledge and competence. Through the partnership they take 
part is developing our environmental targets and evaluating them.

The Salmon Aquaculture Dialogue (SAD) is another important co-operation at the environmental area. 
The work in SAD, which started in 2004, resulted early in 2012 in a suggestion to a new certifi able 
standard for sustainable farming of salmon. In 2012, Marine Harvest will test the new standard on a 
range of farms and decide on future certifi cation of our farms.

Through our R&D programme we continuously work to fi nd better, more environmental friendly ways 
to run our operations. Our R&D spending has increased over the last years. We also take part in 
different R&D projects outside the organization.

We fi nd corruption, extortion and bribery unacceptable.  All employees have to carry out an 
E-learning programme based on our Code of Conduct covering these topics.  

PRINCIPLE DESCRIPTION THE MARINE HARVEST WAY
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ABOUT THE SUSTAINABILITY REPORT
Marine Harvest aims to have an open dialogue about how we conduct business. 
We hope that this report will encourage more people to give their input and feedback. 

SCOPE 
This report covers our entire value chain, from eggs to processing to the 
sale and distribution of seafood products. It includes all our subsidiaries 
and business units, except for companies where we are not the majority 
owner. The main emphasis of the report is on our aquaculture activities.
In determining the content of the report, we have referred to stakeholder 
feedback received following our previous reports and our recent engage-
ments with employees, investors, customers, consumers and suppli-
ers. We expect these to be the main audiences for this report. These 
audiences have been selected as they are essential for facilitating and 
defi ning our success.

DATA COLLECTION
Our business units have reported on more parameters than in previous 
years, and we have included more information about management’s ap-
proach to the different areas, enabling us to raise the report to GRI level 
B. We have focused on improving the quality of our data, as well as our 
internal auditing and control practices, rather than including third party 
auditors. Even though there are a greater number of parameters and we 
have improved the quality of our data, we are still working to develop our 
reporting practices and improve the quality. You will fi nd references to the 
UN Global Compact Communication on Progress and GRI indicators on 
the following pages. This report and its data covers the calendar year 2011. 
Our last report, Update on Progress 2010, was published 20 July 2011. 

For more information about how we work with sustainability, see the 
brochure Sustainable Seafood: The Marine Harvest Way, or visit our 
website www.marineharvest.com 
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GLOBAL REPORTING INITIATIVE INDEX 
PERFORMANCE INDICATORS

       SUSTAINABLE SEAFOOD: THE UPDATE ON ANNUAL REPORT
INDICATOR SUMMARY INDICATOR DESCRIPTION    MARINE HARVEST WAY PROGRESS 2011

EC 1 Direct economic value generated and distributed.      13
EC 3  Coverage of the organisation’s defi ned benefi t plan obligations.     47
EN 2 Percentage of materials used that are recycled input materials.    130
EN 3 & 4  Direct and indirect energy consumption by primary energy source.   129-130
EN 5 Energy saved due to conservation and effi ciency improvements.    129-130
EN 7 Initiatives to reduce indirect energy consumption and reductions achieved.   129-130
EN 16 Total direct and indirect greenhouse gas emissions by weight.    130 
EN 18 Initiatives to reduce greenhouse gas emissions and reductions achieved.   130
EN 21 Total water discharge by quality and destination.    132
EN 22 Total weight of waste by type and disposal method.    131
EN 28 Monetary value of signifi cant fi nes and total number of non-monetary sanctions for    117
 non-compliance with environmental laws and regulations.    
HR 6 Elimination of child labour.     118
LA 3 Benefi ts provided to full-time employees not provided to temporary or with part time employees.  118
LA 7 H & S data.    37 117-118
LA 10 Average hours of training per year per employee.    118
LA 13 Composition of board and employees.     117-118
PR 2 Product H & S Compliance.     112-113
SO 6 Total value of fi nancial and in-kind contributions to political parties, politicians, by country.   117
SO 8 Monetary value of signifi cant fi nes and total number of non-monetary sanctions for non-compliance with laws and regulations. 117
SO 9  Operations with signifi cant potential or actual negative impacts on local communities.   111
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GLOBAL REPORTING INITIATIVE INDEX 
PROFILE DISCLOSURES

       SUSTAINABLE SEAFOOD: THE UPDATE ON ANNUAL REPORT
INDICATOR SUMMARY INDICATOR DESCRIPTION    MARINE HARVEST WAY PROGRESS 2011

1.1 Statement from CEO.    1  7
1.2 Description of key impacts, risks, and opportunities.    110-111 20-21
2.1 Name of the organization.    1  1
2.2 Primary brands, products, and/or services.    14-15
2.3 Operational structure.       11, 50-52
2.4 Location of organisation’s headquarters.     2   138
2.5 Major operation.    2
2.6  Ownership and legal form.       44, 79-80
2.7 Markets served.    2, 15
2.8 Scale of the organisation.      118 18
2.9 Changes in size, structure or ownership.       11, 79-80
2.10  Awards.      110
3.1  Reporting period.     134
3.2 Date of previous report.     134
3.3 Reporting cycle.     134
3.4 Contact point.      138
3.5 Process for defi ning report content.      134
3.6 Boundary of the report.     134
3.7 Specifi c limitations on the scope or boundary.    134 
3.8 Basis for reporting.      134
3.9 Data measurement techniques and the bases of calculations.    134
3.10 Re-statements of information.      134
3.11  Changes in the scope, boundary, or measurement.    134
3.12 GRI Table.      135-136
3,13 Policy and current practice with regard to seeking external assurance for the report.   134
4.1 Governance structure of the organisation.       24-31
4.2 Chair also an executive offi cer.      32
4.3. Number of independent directors.       22, 28
4.4 Shareholders and employees engagement.       18
4.7 Process for determining the qualifi cations and expertise of the members of the highest governance body    27-28
 for guiding the organisation’s strategy on economic, environmental, and social topics.   110 22
4.8 Internally developed statements of mission or values, codes of conduct, and principles relevant. 
 to economic, environmental, and social performance and the status of their implementation.  110 
4,10 Processes for evaluating the highest governance body’s own performance, 
 particularly with respect to economic, environmental, and social performance.   110
4,11 Explanation of whether and how the precautionary approach or principle is addressed by the organisation.  110
4,14 List of stakeholder groups engaged.     117
4,15 Basis selection of stakeholders with whom to engage.    117
4,16 Approaches to stakeholder engagement, including frequency of engagement by type and by stakeholder group.  117
4,17 Key topics and concerns that have been raised through stakeholder engagement, and how the organisation 
 has responded to those key topics and concerns, including through its reporting.   117
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